

Washington Community Forestry Council Meeting
November 13, 2024
Conference Call- Teams

Members Attending: Ben Thompson, Jessi Bloom, Jess Stone, John Bornsworth, Zandria Michaud, Ian Gray, Lynn Suksdorf, Margaret Brost, Tim Kohlhauff, Kathy Wolf, Joanna Martin, David Bayard, Stephen Baker (USFS)
Members Absent: Megan Dunn
Guests: Julia Kast (DNR), Ted Grudowski (DNR), Zach Mellema (DNR), Michael Liang (DNR), Andy Tate (DNR), Zeima Kassahun (DNR), Mike Carey, Jasen Johns, Robert Phillips, Colleen Adams-Schuppe, Whitman Bouton, Nadine Nabass, Tristan Fields, Duane Job, Adam Airoldi
Meeting Convened: 10:33 am
Welcome: Call to order. Roll was taken. Chair welcomed members and guests, round of introductions. Several prospective council applicants were invited and participated.  
Meeting Minutes: Motion to approve previous meetings minutes.  Lynn moved and Tim seconded the motion. Unanimous approval.
Letter to Commissioner (continued from previous meeting)
Jess Stone shared a drafted letter for Commissioner Upthegrove from the Washington Community Forestry Council. Jess presented the draft via screensharing and posed several questions. Several council members agreed they think sharing the Council roster and priorities list with the letter would be beneficial. Based on feedback, Jess will revisit edits to include suggested language changes. Jess took specific notes with track changes on draft letter. 
Nominations for 2025 Council Leadership Positions
Jess and Ben provided an overview of the current makeup of the council (current members, potential members, members that will be out of term end of 2024, etc.). Jess suggested sending an email to potential members to see who would be interested and bring those names forward at the February meeting. 
Potential Dates for 2025 Meeting 
Typically, the council meets 5x per year- February, April, June, September, & November. 
Potential dates for February could include the 4th, 5th, or 12th. Council members were able to share their general schedule restrictions and times/days that typically work best for them. Julia offered to set up Doodle Poll that can be completed during lunch break.  
LUNCH BREAK (resume at 12:30 pm)- all members and prospective members should have received Doodle Poll to complete with dates.
Outreach & Communications (Ted Grudowski, DNR Videographer)
Ted introduced himself, a limited term videographer who started in June and will finish his term in January. Ben shared 3 video links in the chat, people will individually watch the links and return to teams call when they are finished. Ted is currently working on an overview of the urban forestry program that is still in development. 
Equity Moment/Anecdote
Jess provided a recap of how the equity moment came to be during last year’s meetings. She reflected on the want to create space for people to reflect and share. Jess shared a personal story she had recently experienced. 
Joanna Martin volunteered to share for the February meeting. 
Legislative Update/Election Update/Program Update
The conversation was supposed to be led by Olgy Diaz with DNR, she was unable to attend due to conflict with work travel. 
2117 Repeal initiative failed (did not pass), meaning the Climate Commitment Act still stands. While it is not a guarantee the program will continue to receive funding from the CCA, it does show an increase in likelihood. When the repeal initiative received enough signatures to be on the ballot, it paused the sale of carbon credits meaning there is less money than expected in the account and may not cover all the items listed as carry forward. 
Due to the uncertainty of funding amounts the timeline of DNR UCF programs grants may look a little different in 2025. Typically, the program would be advertising grants in the fall, collecting applications, be reviewing and selecting them in January or early February, then awarding the grants in summer. Since the program cannot put out grant information until the budget is finalized and the legislative session does not end until April 27, 2025- the current plan is to push the “window” further into the year. The UCF program will continue preparing and “getting their ducks in a row”.
UFIA has completed their first year of data collection. Over the winter the inventory team will be working with the Forest Service on the data set that was collected, as well as statewide aggregated tree inventory work. 
New, limited term Urban Forestry position for Western Washington opening soon. Due to high interest in the program the demand for technical assistance is very high and this position can help support getting through the backlog of requests. The technical assistance team is also working on bringing Zendesk to our program to help triage various requests. Zendesk will help streamline and track requests better and tell a stronger story of what types of topics are being requested. 
City of Renton hosted the Evergreen Community Recognition program launch on October 1st. They provided a fantastic hosting space for speeches and a walking tour of a local park. Several media outlets joined and were able to capture the event. Overall, it was a huge success for City of Renton and DNR. 
Kathy suggested a similar introduction letter be shared with Governor Ferguson as with Commissioner Upthegrove and considering bringing in other agencies (dept of commerce, ecology, health, etc.) to collaborate on the messaging about the importance of Urban Forestry as a whole. 
Ian shared how the Urban Forestry Forum with King County recently completed a guideline for creating tree ordinances on private property. King County presented at the American Planning Association Annual Conference. 
Ben suggested people consider how the program and council can honor and thank each member who will no longer be on the council. Potential ideas included a certificate of recognition or tree planting dedication. 
DNR Tree Ordinance and Policy Work
Ben shared his interest in building relationships and connections with other programs and agencies. The program has a ton of resources on topics like how to plant, prune, water, mulch, etc. but not so much on policy work. Ben is working on an RFP to hire a consultant to help consolidate state and local policies to have a resource to draw upon. This initial RFP will help create the umbrella policy ordinance with hopes in the future to drill deeper with resources like model ordinances. 
Future Meeting Dates
Doodle Poll was shared via email to all current members and prospective members. 
Nominations for 2025 Council Leadership Positions
Nominate people during this last meeting of the year and vote on them during the February meeting.
Currently: Chair Jess Stone, Vice Chair Ian Gray
	CHAIR
Ian Gray
Jess Stone

	VICE CHAIR
Lynn Suksdorf
Tim Kohlhauff



Motion to approve nominations.  Ian moved and Jessi seconded the motion. Unanimous approval.
Next Meeting: TBD. 
Meeting schedule for 2025: Doodle Poll will be shared with additional options. 
Adjourn:  2:00 PM 
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