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This meeting will be 
recorded



Welcome

Speaker: Katie Rose Allen



Agenda

1. Welcome from Executive Sponsor Katie Rose Allen
2. Speaker Introductions – Katherine Boyd
3. Project Updates –Donelle Mahan
4. Visual Vault Team Introduction – Donelle Mahan 
5. fpOnline Demonstration part 1 – Chanda Davis
6. Q&A
7. fpOnline Demonstration part 2 – Chanda Davis
8. Q&A
9. Training – Garren Andrews
10.Thank you

Speaker: Katherine Boyd



Today’s Main Speakers

• Katie Rose Allen, Executive Sponsor
• Donelle Mahan, Co-Business Sponsor
• Marisor Dorrell, fpOnline VisualVault Project Manager 
• Chanda Davis, fpOnline Lead Trainer (VisualVault)
• Garren Andrews, Forest Practices Training Manager
• Katherine Boyd, fpOnline Organizational Change  
         Management Co-Lead (Halcyon Northwest)

Speaker: Katherine Boyd



Project Updates & 
Introductions

Speaker: Donelle Mahan



Speaker: Saboor Jawad
Speaker: Donelle Mahan



VisualVault Introductions

Speaker: Donelle Mahan

Marisor Dorrell, Project Manager. 
Responsible for managing the 
implementation and delivery of the 
fpOnline software solution.

Brian Davis, Solution Architect 
Responsible for the overall fpOnline 
solution, ensuring best practice 
standards and methodology are 
incorporated into the 
implementation.

Chanda Davis, Training Manager. 
Responsible for all VisualVault 
training deliverables, and for 
providing training guidance and 
support.

Luis D’Oliveira, Solution 
Architect. Provides support and 
guidance to BA, Development and 
Testing staff and coordinates Tech 
Arch documentation efforts.



fpOnline VisualVault Team

Stephenie Colston
Lead OCM

Jason Hatch
Advisory Solution 

Architect

Ross Rhone
Integration Lead

Kathy Driscoll
Sr. Director, 

Professional Services, 

Moises Savelli
Developer Lead

Santiago Perrin
QA Team Lead

Speaker: Donelle Mahan

Gilbert Takoeta
Scrum master 

Deepak Vedarthan
VP of Professional 

Services

Dan Buchanan
Project QA Lead

Jessie Belford
Business Analyst

Michelle Funches
Business Analyst

Roobini Krishnandam
Business Analyst



Demonstration

Speaker: Chanda Davis



Q&A

Speaker: Katherine Boyd



Training

Speaker: Garren Andrews





Thank You!

Speaker: Katie Rose Allen
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