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Introduction 
WaTech’s Digital Accessibility Policy requires an Information Technology (IT) Accessibility 
Plan. The Department of Natural Resources (DNR) recognizes the importance of using 
technology to provide information and services that are accessible to the broadest 
possible audience, regardless of a person’s ability. Our goal is to deliver a digital experience 
that complies with Washington state and Federal digital accessibility requirements. 

This plan reflects DNR’s long-term strategic approach to improving the accessibility of the 
agency’s services to residents, content created for the public, and digital products. This 
plan summarizes DNR’s path towards compliance. 

Summary of WA State Accessibility Standards 
On December 10, 2024, the State Chief Information Officer (CIO) adopted USER-01-01-S 
Digital Accessibility Standards, which sets the minimum level of accessibility compliance 
for covered technology as Web Content Accessibility Guidelines (WCAG) 2.1 Level AA 
through 6/30/2026. WCAG 2.2 Level AA will be the minimum level effective 7/1/2026. These 
standards require that information technology systems used by government agencies, 
including content hosted on those systems, be accessible for individuals with disabilities. 
This is intended to ensure that individuals with disabilities can access and interact with 
services, programs, and content either directly, through alternative equivalent means, or by 
using assistive technologies. 

This applies to both internal and external-facing systems. WaTech has the authority to 
update the Digital Accessibility Standards at any time. DNR must stay up to date on 
evolving technical standards, updated legal requirements, and adjust our digital 
accessibility strategies accordingly. 

Overview of DNR’s Digital Accessibility Policy 
DNR’s Digital Accessibility Policy (PO06-005) was developed to promote equitable access 
to the agency’s services, programs, and content for all people, including individuals with 
disabilities. This applies to all digital services, content, and products in active use, 
including websites, mobile applications, software, subscription services, electronic 
communications, media content, and digital documents such as PDFs. No specific 
technology or design approach is required. 

The goal of the plan is to maximize digital access and use of DNR’s services, content, and 
products by individuals with disabilities. DNR’s IT Accessibility Coordinator will track and 
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manage compliance efforts. DNR will make meaningful progress towards compliance, and 
this progress will be reported to WaTech quarterly. DNR’s Digital Accessibility Policy 
requires the agency to create and update its Digital Accessibility Plan annually.  

Key Objectives of DNR’s Digital Accessibility Plan 
1. Communicate the value proposition of digital accessibility to leadership. 
2. Develop and communicate an agency-wide digital accessibility policy. 
3. Raise digital accessibility awareness for IT staff and users of DNR’s technology 

products and services. 
4. Update IT procurement policy and procedures to reduce acquisitions of non-

accessible technology products and services. 
5. Incorporate digital accessibility requirements into all IT solicitations, contracts, and 

projects. 
6. Upskill IT staff to elicit requirements, develop applications, and test applications for 

compliance with State accessibility standards.   
7. Build an inventory of all existing digital assets to highlight digital accessibility gaps. 
8. Prioritize remediation efforts and document processes to improve digital 

accessibility outcomes as part of the IT change management process. 
9. Assess policy compliance initiatives, procurement practices, and digital 

accessibility outcomes.   

IT Accessibility Coordinator Responsibilities 
An existing DNR ITD employee will fill the IT Accessibility Coordinator position. Depending 
on budget availability, DNR may explore hiring a full-time employee to support this work, 
which would allow greater capacity to perform IT accessibility training and remediation 
responsibilities, including: 

• Working collaboratively with Communications and the Office of Workplace Culture 
and Development to remediate digital content, including photos, graphics, videos, 
audio/music, and logos. 

• Attend and evaluate IT accessibility related training. 
• Participating in IT accessibility related advisory committees and/or communities of 

practice at the statewide level. 
• Staying current on laws, rules, and regulations governing digital accessibility. 
• Managing requests to remediate or provide alternative access to inaccessible 

technology products and services, including, but not limited to, accounts, software 
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licenses, domain names, web-based coding/configurations, storable and 
transferable data and platforms, private access keys, and tokens. 

• Tracking DNR’s progress in achieving compliance with IT accessibility policies and 
standards. 

• Auditing DNR’s technology assets, including hardware, firmware, and software, on a 
scheduled basis to ensure compliance with IT accessibility standards. 

• Ensuring all newly created or procured technology assets meet or exceed the IT 
accessibility standards before implementation. 

• Evaluating current and emerging tools and technologies to provide meaningful and 
equitable access. 

• Analyzing potential barriers to IT accessibility and remediating them based on a use 
and risk-based priority model. 

• Creating and updating IT accessibility policies, procedures, how-to guides, training, 
and expectations that are accurate and meet the IT accessibility standards. 

• Finding ways to incorporate IT accessibility as a quality and innovation driver. 
• Managing DNR’s implementation of the IT Accessibility Plan. 
• Providing updated tools, techniques, and instructions to IT staff, contractors, and 

vendors.  
• Collaborate with teams to mitigate accessibility drift by reinforcing best practices 

and checks into ongoing updates and releases. 

Accessibility in IT Contracts & Procurement 
Accessibility considerations will be integrated into the procurement process for acquiring 
new systems, software, and user productivity tools. This ensures that all procured 
technology meets the necessary accessibility standards and provides an inclusive 
experience for all users. 

Vendor Requirements 

• New vendors must provide a Voluntary Product Accessibility Template® (VPAT®) 
or evidence of successful independent 3rd party testing to WCAG standards prior 
to the procurement of IT goods and services. 

• Vendors already doing business with DNR must show that their product(s) meet 
State accessibility standards, including providing detailed documentation and 
evidence of compliance and actively work to remediate inaccessible user 
interfaces and experiences. 

https://www.itic.org/policy/accessibility/vpat
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Standardized Accessibility Compliance Language 

• Accessibility requirements will be incorporated into all relevant IT procurement 
documents and templates, including purchase orders, solicitations, contracts, 
and evaluation rubrics. Standardized language referring to DNR’s digital 
accessibility policies and standards will be used to ensure a common 
understanding of compliance expectations and performance obligations. 

Defined & Integrated Accessibility Requirements 

• Clear and testable accessibility and usability requirements and acceptance 
criteria will be included in all solicitations and contracts seeking software 
development services.   

Accessible Design & Development 
The Information Technology Division (ITD) will develop new custom applications and 
improve existing ones using WCAG’s accessibility POUR principles, which require content 
to be Perceivable, Operable, Understandable, and Robust. This includes testing to ensure 
that applications work with screen readers, have accessible styling, provide alternative text 
for images, and use clear and simple language. 

• Perceivable – Information and user interface (UI) components must be presented 
to users in ways they can sense. For example, adding descriptive text to an image, 
including text captions in a video, ensuring the color of text sharply contrasts with 
the background, or allowing users to zoom in on text without breaking the layout.  

• Operable – UI components and navigation must be functional for users in ways 
they can operate. For example, a user must be able to perform required functions 
using a keyboard or voice commands, not just using a mouse. 

• Understandable – Information and UI operations must be understandable. For 
example, information, error messages, and instructions should be clear, and 
navigation methods should be easy to understand and use. 

• Robust – Content must be robust enough that it can be interpreted reliably by a 
wide variety of users, web browsers, and assistive technologies. As technologies 
evolve, code and content should remain accessible for users of common and 
current assistive devices and tools. 
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Digital Accessibility Training Requirements 
DNR is committed to ensuring staff receive digital accessibility training relevant to their job 
duties. Identified training will help our staff better understand and apply digital 
accessibility best practices to their work. This will result in more accessible products and 
services being used and offered. Additionally, when digital content is created with 
accessibility standards built into the design, DNR can reduce future rework costs and limit 
agency risk. Training will cover topics like accessible design, assistive technologies, and 
inclusive content creation. 

1. All Staff Training: Basic digital accessibility training will be available in our Learning 
Management System (LMS) for all staff to take within their first 6 months of starting 
at DNR, and periodically as refresher training. Current staff will have 6 months to 
complete any newly assigned digital accessibility training. 

2. Job-Related Training: All new hires and staff transitioning to positions with new job 
duties will receive accessibility training relevant to their duties. This will be included 
in the employee’s Performance Development Plan (PDP). For example, an employee 
responsible for updating web pages would receive HTML accessibility training, and 
an employee responsible for creating digital documents should receive training in 
Microsoft Office and Adobe PDF accessibility. 

a. Supervisors and Managers are responsible for ensuring job-related training is 
identified in a direct report’s PDP.  

3. Refresher Training: All employees who create and edit digital content will receive 
recommendations for training to reinforce skills and stay current with the latest 
accessibility tools and techniques. Refresher training should occur annually. 

Training Resources 
• Agency-wide training resources and guidance will be developed and made available 

to staff through the Learning Center. 
• An internal resource library will be developed in Zendesk through knowledgebase 

articles to provide staff with easy access to accessibility guidelines, best practices, 
training offerings outside of the Learning Center, and training materials. 

Accessibility Testing Tools and Techniques 
DNR will incorporate a variety of tools, techniques, methods, and documented processes 
to identify accessibility barriers and meet existing and new assistive technology needs. This 
includes, but is not limited to: 
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• Developing accessibility testing checklists for digital content creators. 
• Incorporating automated accessibility testing suites into major technology 

investment projects. 
• Procuring and supporting manual inspection tools. 
• Performing manual testing with keyboards and assistive technologies, such as 

screen readers, to ensure accessibility. 

 DNR will evaluate and prioritize procurement requests for accessibility testing tools based 
on the following features: 

• Security compliant, browser-based extensions. 
• Industry recognized tools noted for low false positives and high coverage. 
• Ability to integrate with development tools within the DNR technology portfolio. 
• Ability to automate a minimum of 50% of accessibility testing scripts. 
• Manual testing tools that simulate how screen readers interpret digital content. 

Compliance Milestones 
Compliance will be conducted in three phases, including assessment, analysis and 
prioritization, and remediation. DNR will determine a remediation timeline that best fits the 
agency’s budget and strategic goals. 

Phase 1: Assessment – Due 1/1/2027 
DNR will perform an initial assessment of its technology products and services. This will 
start with those accessed by the public and progress to those used by DNR staff. This 
assessment will only include technology managed, created, or directed by DNR. As 
opportunities are identified, DNR will perform additional assessments as needed. 

Phase 2: Analysis and Prioritization – Due 7/1/2027 
Upon completing the initial assessment, DNR will inventory its digital content, products, 
and services and evaluate the results to prioritize the order in which they should be made 
accessible. Factors include, but are not limited to, size, scope, complexity, usage, cost, 
and criticality of the technology requiring remediation. For vendor-supported solutions, 
other factors DNR will consider include: 

1. The control DNR has to access all parts of the product to perform testing and 
remediation activities. 

2. The level of effort required by the Vendor, or a third-party, to test and remediate non-
compliant or partially compliant products. 
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3. The vendor’s understanding of Washington State’s digital accessibility standards.  
4. The willingness of the vendor to meet compliance requirements, and their 

estimated timeline for remediation/compliance. 
5. When the current contract expires and/or when a new procurement cycle begins. 
6. Whether the Vendor provided, or is willing to provide, a Voluntary Product 

Accessibility Template® (VPAT®). 

Phase 3: Remediation – Ongoing 
DNR will perform remediation efforts of its digital content, products, and services based on 
priority designations identified in Phase 2. 

Individual web pages and documents will be prioritized for remediation using the following 
criteria: 

1. High – This includes the top 25% of highest-trafficked pages, as well as pages and 
documents used for accessing essential DNR services, programs, or activities. 
Additionally, any content for which DNR has received a complaint will move to the 
top of the priority list. 

2. Medium – Lower-trafficked pages and content that does not currently have an 
accessible format. 

3. Low – Content that is not accessible but is available in an alternative format. 
4. Exclusions – Content identified as inactive will either be removed or archived if it 

needs to be retained for reference or record-keeping purposes. 

Technology products and services will be prioritized for remediation using the following 
criteria, or as set by the IT Accessibility Coordinator: 

1. Critical – Immediate remediation needed for issues blocking key functionality, such 
as a lack of keyboard accessibility (“keyboard traps”) or content within the User 
Interface (UI) that is invisible to screen readers. 

2. High – Significant barriers that hinder the user experience, cannot be immediately 
made compliant, and/or where no alternative access method has been identified. 

3. Medium – Issues that should be fixed for full compliance, but aren’t immediate 
barriers, and/or where alternative access methods have been identified. 

4. Low – Minor issues such as minor contrast issues, missing web application labels, 
or missing/inaccurate descriptive text for images. 

5. Exclusions – If remediation efforts create an undue burden to DNR, that undue 
burden must be documented. DNR will make all efforts to provide an equivalent 
alternative. 

https://www.itic.org/policy/accessibility/vpat
https://www.itic.org/policy/accessibility/vpat
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Implementation and Resources  
DNR’s digital asset inventory will be maintained as a separate document that is appended 
to this plan. The status of individual inventory items will be updated regularly as 
assessments and remediations are performed. 

DNR will create training materials and incorporate publicly available content to guide staff 
in developing digital content that meets accessibility standards. These standards will be 
applied to all newly created or updated digital content. 

The IT Division will communicate directly with external technology product and service 
Vendors to ensure they are notified of the IT accessibility standards and what is expected of 
them in relation to these standards. Where possible, agreements with vendors will 
continue to be amended to require that technology meets IT accessibility standards. 

Procurement, solicitation, and contract documents for all new technology products and 
services provided by external vendors must include a statement requiring compliance with 
the accessibility standards, and legal ramifications if the vendor fails to comply, up to and 
including termination for cause.  
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