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C@D/’, Go-Live!

» fpOnline will go live for internal staff on June 29.

» Public rollout is planned for August / September and is contingent on readiness assessment.

PROJECT MILESTONES & PHASES

TESTING TRA'N'NGJ GO LIVE & ROLLOUT

= DNR staff rollout —June 29
= Configuration tested and = Public rollout — August / September
compared to requirements - Contingent on readiness assessment

‘ DISCOVERY
= Determine detailed requirements
= Ensure common understanding
May 2026 _Lgm

CONFIGURATION S T ——

= Software configured to meet requirements Ju ne 202 5

PROCUREMENT

Request for proposals
= Technology budget
= Vendor selection
= Contract negotiations

= Preparation for RFP
= Team selection
= High level requirements

JUNE 2026



LOOKAHEAD

Support after Go-Live

=== » Starting June 29, DNR staff will conduct daily check-ins with internal fpOnline users to address
any questions or concerns.
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UPDATES FROM VisualVault

Accomplished in May: Planned in June:
» Completed User Acceptance Testing (UAT) 2b » Code freeze for Release 1
cycle

» Production cutover: code and integrations
» Worked on UAT Defect Resolution towards

» Production smoke testing and qualification
code freeze

» Legacy data import migration to production
» Continued integration testing with BOX, ArcGIS

I e (GBI, Al Bese e of Fave e » Deliver the Train-the-Trainer program

(DOR) » Delivery of final training manuals
» Enabled WA.gov on Sandbox » DNR transition to VisualVault operations
» Completed training material development » Go-Live!

» Continued preparation for Train-the-Trainer
program in June

» Initiated production readiness activities

MAY 2026




QUESTION OF THE MONTH

How will | access old FPAs or applications once fpOnline is launched?

© 0o

oo Starting June 29, 2026, the way you access Forest Practices Applications and Notifications (FPA/
Ns) is changing. FPA/Ns that expire in less than ten years will be accessible through fpOnline.
FPA/Ns that are more than ten years expired will NOT be available through fpOnline.

Here is exactly where to find data based on its expiration date:

FPA/Ns with an expiration date LESS FPA/Ns with an expiration date OVER

THAN 10 years 10 years

» fpOnline: Search using the new fpOnline » fpOnline: N/A
portal and Public Search tool.

» GIS Mapping: View active layers in both » GIS Mapping: View active layers in both
internal and external mapping tools. internal and external mapping tools.

» Forest Practices Application Review System » Forest Practices Application Review System
(FPARS): FPARS will remain available in a (FPARS): FPARS will remain available in a
read-only format for searching legacy FPA read-only format for searching legacy FPA
data submitted before June 26, 2026. After data submitted before June 26, 2026. After
that date, no new FPAs or modifications can that date, no new FPAs or modifications can
be made in FPARS, and updates made in be made in FPARS, and updates made in
fpOnline will not appear in FPARS. Any FPA fpOnline will not appear in FPARS. Any FPA
that shows as open in FPARS will likely be that shows as open in FPARS will likely be
getting edited in fpOnline and will not be getting edited in fpOnline and will not be
up-to-date. up-to-date.

-

Note: an FPA that is exactly ten years old will fall into the “Less than 10-years” category.
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CHANGE READINESS

@@c@ What support systems will be in place for DNR staff when fpOnline
launches for internal use?

LAUNCH SUPPORT

The “fpOnline Technical Support” Team will host
daily stand-up calls to address software issues,

as well as post Q&As, training documents, issues,
responses, and announcements in Microsoft Teams.

TRAINING SUPPORT

Train-the-Trainer and End-User Training will take
place in June 2026. Trainers will be available to

adresss your questions and concerns during the
period following launch.

VENDOR SUPPORT

Visual Vault is responsible for resolving issues within
certain time frames. Refer to page 7 of the April
2025 Newsletter for more details.

MANAGER SUPPORT

If you are having issues managing your workload
during the transition, please contact your manager
for support.

STAFF SUPPORT

| TECHNICAL SUPPORT

If a region gets a large number of applications, staff
from division and other regions will work virtually to
back them up and assist with processing.

REPORTING ISSUES

If your problem appears to be a technical bug, reach
out to the FP IT Team. Email: fpOnline-support@dnr.
wa.gov, Phone: 360-902-1420

You can use the Performance Objective Report to
report any delays in processing that may have been
caused by the transition to fpOnline.

REGULAR HOURS

There is no intention of asking DNR staff to work
outside of their regular working hours during the
transition to fpOnline.
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https://dnr.wa.gov/sites/default/files/2025-05/fp_fponline_newsletter_0425.pdf
https://dnr.wa.gov/sites/default/files/2025-05/fp_fponline_newsletter_0425.pdf

ADDITIONAL INFORMATION

oe’e How to Get Involved
0000

"" » Attend public demonstrations
or the next Town Hall event (or
watch the recordings)

Attend Timber, Fish, and Wildlife (TFW) or
Upper Columbia Basin (UCB) meetings

Attend professional meetings, such as:

»  Washington Forest Protection Association
(WFPA)
Northwest Indian Fish Commission
(NWIFC)
Washington Farm Forestry Association
(WFFA)

» DNR staff meetings

Contact dnrrefponline@dnr.wa.gov

e R R AT

Keeping up with fpOnline
» Sign up for the GovDelivery email list

Visit the web page fpOnline | WA — DNR
Email dnrrefponline@dnr.wa.gov
Visit Washington State IT Project Dashboard

Read previous newsletters

Recorded Product
Demonstrations

March 17, 2026 — Town Hall Video
» fpOnline Testing: Questions and Answers
October 29, 2025 — Live Demo

» Appendix A, WTMF, and Review Page
June 25, 2025 — Live Demo

»  Mapping Tool

May 2, 2025 — Live Demo

»  System navigation

» Signature and payment

» Amending, renewing, and transferring
application

» Forest Practices Notification Profile

February 28, 2025 — Live Demo

» Adding appendices
» Area chemical application form
» Managing your application

January 17, 2025 — Town Hall Video

» Entire FPA/N
» Signature form

November 18, 2024 — Town Hall Video
» Key features and functions of FPA/N



https://dnr.wa.gov/forest-regulation/fponline
mailto:dnrrefponline%40dnr.wa.gov?subject=
https://public.govdelivery.com/accounts/WADNR/signup/38720
https://dnr.wa.gov/forest-regulation/fponline
mailto:dnrrefponline@dnr.wa.gov
https://waocio.my.site.com/s/project-dashboard?Project%20Selector=Forest%20Practices%20Online
https://dnr.wa.gov/forest-regulation/fponline/project-status-and-newsletters
https://www.youtube.com/watch?v=BLkX2Gno_5Q
http://: https://app.box.com/s/6ycwhfb71zqzfmgk5zguexw1i9bj72qh
https://dnr.wa.gov/forest-regulation/fponline
https://youtu.be/84FKTVLzUXk
https://www.youtube.com/watch?v=BLkX2Gno_5Q
https://youtu.be/e4xxpZkMFTY?feature=shared
https://youtu.be/eKR7poRwzt0
https://deptofnaturalresources.box.com/s/qbzxoqyhoacnk496sw9uvodeu8zgkepi

