Timber, Fish and Wildlife Policy Committee
Thursday, April 2, 2026 // 9:00AM — 12:55PM

Hybrid Meeting
In-Person: 801 88" Ave SE, Tumwater, WA 98501
Zoom: Meeting Registration

Motions

S T ovelsecond (Voo



https://dnr-wa-gov.zoom.us/meeting/register/jaS0eOdZSAyoFco5STpzCQ
https://dnr-wa-gov.zoom.us/meeting/register/jaS0eOdZSAyoFco5STpzCQ

Absent: Cody Thomas

Westside Type F Experimental Buffer
Treatment Project Decision Context

Motion:

Dave Roberts moved to approve SDM Decision
Context: “Would alternative approaches to the
westside Type F prescriptions be at least as
effective in meeting FP HCP resource objectives
and performance targets, while reducing costs or
increasing flexibility for landowners?”

The motion passed.

Seconded: Darin Cramer

Up: Brandon Austin, Chad Brown, Darin Cramer,
Maggie Franquemont, Eric Johnson, Rob Purser,
Dave Roberts, Rico Vinh

Down:

Sideways:

Absent: Cody Thomas

Action Items

Item

*Department of Ecology and Department of Fish and Wildlife share one State Agency vote.

Responsibility

Brandon, Darin, Marlene, Maggie to meet (April
15th) to discuss the framework for the joint
CMER/TFW Policy workgroup. Maggie work
with Sebastian on time/materials before April 8™
(mailing date).

Maggie

New WDFEW report action plan work group,
Brandon, Darin (chair), Marlene, Eric, and
Laurie will meet April 15", Darin work with
Sebastian on time/materials before April 8"
(mailing date).

Darin

Criteria project milestones and project
sequencing reported to TFW Policy.

Theryn

Rico Vinh, Policy co-chair, took roll call and introductions.

Caucus Updates

e Cody is absent in today’s meeting due to a family matter. Forest Practices Division Manager
position is posted; recruitment is underway. First pull of candidates has happened and interviews

are scheduled to begin.

Staff Updates

e Lori provided an update on the Type Np Hardrock Phase 3 arbitration. The arbitration panel
issued the final decision memo, and this was provided to Policy in the mailing (Document 3).




This concludes the dispute, and the decision is binding. After the SAG and CMER approve the
final 6 questions document (which are responses to the ‘CMER/TFW Policy Interaction
Framework’) we will deliver the report, findings package, and the authors will provide a
presentation to Policy.

Review Last Month Action Items

At least a week before March 18™ standing workgroup meeting, Sebastian will send
contact/workgroup membership info to Policy.
o Completed for standing workgroup

CMER Updates

Ash Roorbach provided a summary of the March CMER meeting and SAG Updates document.

No Public Comments

OBIA Findings Package

Lori thanked authors and Theryn for successful completion of the OBIA final report.

Lori's recommendation in the findings package is that TFW Policy receive this report with “no
action”. This study was always intended to support future work that will eventually meet the
overall goal to identify methods for consistent automated delineation of landforms using
computer-based techniques and high-resolution lidar models. The automated landform model will
provide the baseline geomorphic context from which to evaluate landslide susceptibility and
runout in future sub-projects, and it will incorporate data from process-based models to train the
automated classification of landforms.

Lori reminded Policy about the “types of TFW Policy Actions” that will be included in the update
to the TFW Policy manual. This is intended to provide clarity on the types of decisions Policy can
take to document its decision. The decision before TFW Policy for OBIA is recommended as a
procedural vote that acknowledges the completion of a study that is meant to inform the future
projects in the Unstable Slopes Criteria suite of projects that were approved by Policy in 2017.
Darin asked if this “types of actions” document is in the manual but was last worked on during
the April 2025 standing workgroup meeting.

Rico added context that this document was helpful for him when beginning on Policy, getting a
better understanding of actions/votes.

Dashboard links: dnr.wa.chariotcreative.com/files/documents/Study-Design-1710522518.pdf, and
Washington DNR.

Darin expressed some concern about how landform outputs are being delineated in this project.
Field validation is an important step in the process. He would like some insight on how the
uncertainty from this phase of the strategy gets carried forward and when field validation will be
incorporated. Lori and Theryn both addressed Darin’s questions at a high level but shared that the
Project Team should be consulted for further detail. Theryn responded that sensitivity analysis is
part of the next sub-project, the objective of this project was only to find a method to do
automated mapping of landforms. The Project Team has access to a thoroughly field-mapped area
to compare the models and conduct sensitivity analysis. Field work is still on the table, but the
Project Team still needs to figure out when the timing of that work would be most useful. Darin
and Rico requested a presentation in the future from the Project Team that discusses the
sequencing of projects at high level, how rules are applied for buffering, etc., especially since
there are so many new policy members. Lori and Theryn agreed to a milestone update.

The AMPA recommended a vote of no action for TFW Policy (indicating that there were no
recommendations to the FPB). TFW Policy move to approve the findings package with no further
action and the motion passed.



https://dnr.wa.chariotcreative.com/files/documents/Study-Design-1710522518.pdf
https://dnr.wa.chariotcreative.com/

27-29 Master Project Schedule (MPS)

At its November 2024 meeting, the Forest Practices Board (Board) approved two MPS scenarios
for FY2026-2027 to fund the priorities of the Adaptive Management Program (AMP). These
scenarios were developed with input from the Timber, Fish, Wildlife (TFW) Policy Budget
Workgroup and the AMPA, using the Contingency Plan to provide flexibility for TFW Policy and
the AMPA to respond to legislative appropriation levels.

The AMP was appropriated $18.1 million which supports the Board-approved MPS, Scenario 1,
following AMP project refinements. This appropriation level assumed $11.5 million would be
available in the Forest & Fish Support Account (FFSA). For a time, the FP BBO was saying that
the Office of Financial Management (OFM) was reporting FFSA account balance projected at
$10 million. Therefore, TFW Policy approved the FY2026 MPS only with the commitment to
revisit the FY2027 MPS with updated FFSA fund balance information mid-biennium. DNR staff
continued monitoring the FFSA account balance along with the projections and have confirmed
that the AMP has access to the full $11.5 million in FFSA which provides a balanced budget for
the reminder of the biennium. This allows to pull from last biennium's balance of $1.9 million.
The concern with this is that we will transition to the next biennium with less of a balance and
with the projected revenue for this account being lower than in the past, we will need all caucuses
to advocate for a more stable funding source.

Darin suggested that we keep in mind market conditions and potential budget shortfalls when
planning for next biennium. Future Climate Commitment Act (CCA) funding is not assured.
Though, he is optimistic that the AMP can advocate very well for CCA funds, as there are direct
links to climate change.

Eric expressed that having an alternative funding source to the General Fund is beneficial and is
not as alarmed with potential shortfalls in CCA funds.

Brandon gave some editorial recommendations to the document before he motioned to approve
the FY 27 MPS and the motion passed.

WDFW - Four Studies of the FPAMP

TFW Policy co-chairs have a link to the January pre-presentation version of our four reports.
After the February 5 presentations, we made several revisions to the reports, which Sebastian
shared on SharePoint with other February meeting materials.

Located on SPO in CMER FULL PROJECT report 4studies FINAL Feb2026.pdf and in Policy
folder FULL PROJECT _report 4studies FINAL Feb2026.pdf

There was a desire for a workgroup to be formed following the presentation of the four studies to
find better ways to open dialogue and potentially implement feedback from these studies.

Much like a book club, Brandon recommended a workgroup take sections/key parts to have more
in-depth conversations about the program. He reiterated that Policy not lose sight of the report
and tackling it piece by piece is the best strategy. Darin’s interest in the near term is having
answers as this report travels to the Board and legislature. His proposal to tackle the report is to
group recommendations between the four studies.

Rico recommended a few different options on how to proceed forward, including forming a
workgroup similar to the former SAO workgroup. The focus may be narrow when a small group
takes a close look at it; workgroup can wrestle with scope. Darin added that many of the issues
identified within the reports are not new and address scatter that's been in the system for a long
time, just visualized differently, making it very beneficial. There was general consensus that a
workgroup in the best path forward, but function and leadership should be determined. Darin,
with extensive historical perspective, will lead the workgroup with Eric, Brandon, Marlene, and
Laurie expressing interest in participating, Ken has interest in listening in and adding knowledge
when appropriate.



https://stateofwa.sharepoint.com/:b:/r/sites/DNR-amp/AMP%20Shared%20Documents/CMER/Admin%20%26%20Resources/AMP%20Process%20Improvement/WDFW%20FPAMP%20Report%202026/FULL%20PROJECT_report_4studies_FINAL_Feb2026.pdf?csf=1&web=1&e=OtzbiZ
https://stateofwa.sharepoint.com/:b:/r/sites/DNR-amp/AMP%20Shared%20Documents/TFW%20Policy/On-Boarding/FULL%20PROJECT_report_4studies_FINAL_Feb2026.pdf?csf=1&web=1&e=B20ACf

Westside Type F Experimental Buffer Treatment Project Decision Context

TFW Policy workgroup met in April to discuss next steps on the Westside Type F Experimental
Buffer Treatment Project. There was agreement that TFW Policy needs to decide the SDM
Decision Context before the joint workgroup can continue work on pre-scoping. Maggie
volunteered to take over facilitation of the joint workgroup. TFW Policy needs to approve the
SDM Decision Context: “Would alternative approaches to the westside Type F prescriptions be
more effective in meeting FP HCP resource objectives and performance targets, while reducing
costs or increasing flexibility for landowners?” This is one of the stated program research
questions in the Type F Riparian Prescriptions Rule Group, Westside Type F Riparian
Effectiveness Program.

Darin and Eric gave comments regarding the sometimes-chaotic and wandering conversation that
happened at Type F workgroup meetings. At a participant level, it appeared that there were
conversation and questions surrounding different decision contexts. Ken, after acknowledging his
bias, questioned the wording of the SDM decision context, including how “more effective” could
be indicative of potential confusion and a “one way street.” Eric and Rico provided their
interpretation of the language and outcome desire to give some clarity. Darin brought the
discussion back to the iterative nature of the SDM, and if disagreement begins, bringing things
back to original SDM context. The discussion hashed out how any CMER scientist involvement
will be handled and how the AMP firewall is integrated into the process. In addition, the focus of
the context was brought into question with Ken adding his opposition to word “more” being
included. For clarification, Eric recommended adjusting the language (“more” to “as”), and
because it’s still the pre-scoping phase of the project, adjustments are acceptable. It was decided
that the original Policy Type F workgroup members (with Maggie replacing Cody) should scope
out how the process should proceed/any involvement from CMER should be treated before trying
a joint workgroup. A motion was brought forward with adjusted language that addressed the
concerns brought forward, and the motion passed.

Interest-based Negotiations

Review of interest-based negotiations training (2023). TFW Policy members may access the
materials on SPO: TEW Policy Interest Based Negotiations Workshop

Lori brought up the idea of Policy working better together and the importance of this agenda item
is to resurrect the outcomes from a facilitated training of the past and have the space to
discuss/ask questions. Eric appreciated this item while stressing the importance of the training of
new Policy members; this is an important reminder of succession planning and onboarding. Rico
suggested waiting for Cody to lead this discussion, as Rico was not involved with the original
training. Chad added how important it can be to continue bringing these things up at meetings,
and his experience has been positive in reiterating information to bring new members up to speed
and establish clear objectives and interests as time goes on. Darin and Brandon reflected on the
productive retreat/training experience while recommending that Policy wait on Cody to return
before having a full discussion on the topic. Ken discussed the importance of addressing
everyone’s in addition to potential or implied biases in the group. There will be a chance for
Policy to review materials before returning to the topic.

List of Attendees
Attendee Representing



https://stateofwa.sharepoint.com/:f:/r/sites/DNR-amp/AMP%20Shared%20Documents/TFW%20Policy/On-Boarding/TFW%20Policy%20Interest%20Based%20Negotiations%20Workshop?csf=1&web=1&e=C42r0I

§ Austin, Brandon *

WDFW

§ Brown, Chad*

Department of Ecology

§ Cramer, Darin

Large Industrial Landowner Caucus/WFPA

§ Johnson, Eric

Counties Caucus

§ Maggie, Franquemont DNR

§ Purser, Rob Skokomish Tribe/Western Washington Tribes

§ Roberts, Dave Small Forest Landowner/WFFA

§ Vinh, Rico WCA/Conservation Caucus/TFW Policy Co-chair
Anderberg, Travis Cramer Fish Sciences

Bell, Harry CMER Voting Member

Belleveau, Lisa Skokomish Tribe

Boyd, Scott Stillaguamish Tribe

Bretherton, Welles Department of Ecology

Clark, Lori DNR - Adaptive Management Program Administrator

Hayward, Deidre

WDFW

Heimburg, John WDFW

Henkel, Theryn DNR Supervisory Project Manager

Holy, Shae Skokomish Tribe

Kay, Debbie CMER Voting Member/WetSAG Co-chair
Kroll, AJ Washington Forest Protection Association

Marczak, Laurie**

Conservation Caucus

Miles, Danielle

DNR/CMER Co-chair/CMER Voting Member

Miller, Ken**

Small Forest Landowners/WFFA/SFL Caucus Alternate

Murray, Joe

RSAG Co-chair/WFPA

Prescott, Alexander DNR Project Manager
Roorbach, Ash CMER Co-chair/NWIFC
Toledo, Anna DNR Project Manager

Vogel, Bill

Small Forest Landowners

Wagner, Marlene**

Western Washington Tribes

Whelan, Sebastian

DNR — Adaptive Management Program Coordinator

§TFW Policy Voting Member
*Department of Ecology and Department of Fish and Wildlife share the State Agency vote
**TFW Policy Caucus Alternate



