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Agenda

Å Part 1: Review: Environmental impact statement (EIS) alternatives 

overview for the sustainable harvest calculation (SHC)

ÅtŀǊǘ нΥ ²ŀǎƘƛƴƎǘƻƴΩǎ ŜŀǎǘǎƛŘŜ ŦƻǊŜǎǘǎ ŀƴŘ ŎǳǊǊŜƴǘ ŎƘŀƭƭŜƴƎŜǎ

Å Part 3: Laws, policies, and the Forest Health Revolving Account (FHRA)

ÅtŀǊǘ пΥ hǾŜǊǾƛŜǿ ƻŦ 5bwΩǎ ŜŀǎǘǎƛŘŜ ŦƻǊŜǎǘ ƳŀƴŀƎŜƳŜƴǘ

Å Part 5: Overview and examples from Southeast Region

Å Part 6: Overview and examples from Northeast Region
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Part 1: 
Review: EIS 
Alternatives 
Overview for the 
Eastside SHC
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Major EIS Components

Description of the 

alternatives, including 

management elements 

they have in common and 

management options that 

make them unique.

Summary of current 

conditions for the elements 

of the natural environment 

analyzed in the EIS; provides 

a baseline for comparing the 

environmental impacts of 

action alternatives.

Analysis of environmental 

consequences: the impacts 

(direct, indirect, and 

cumulative) of each 

alternative on each element 

of the environment described 

in current conditions.

DNR relies on internal subject matter experts and scientists to help draft the EIS.
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Action Alternatives

ÅEnables DNR to explore different, reasonable 

ways of achieving the purpose, need, and 

objectives of the current proposal.

ÅHelp Board members understand the range of 

potential environmental impacts and inform 

decision-making.



Alternatives Development Process
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1

Staff provide 
initial  
information.
 
Board provides 
input on which 
concepts move 
forward.

2

Staff provide 
options for possible 
alternatives.
 
Board provides 
input on alternatives 
to analyze. 

3

Staff present 
detailed proposals 
for alternatives.
 
Board decides on 
alternatives to 
analyze. 

4

Staff present 
combinations of 
alternatives. 

Board decides on 
alternative 
combinations to 
analyze. 
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Alternatives Within Project Scope

ÅNew procedures, Board policies, or other Board decisions which 

impact harvest levels, harvest activities, or levels of environmental 

impacts from harvest on state trust lands.

ÅChanges to existing policies or procedures which impact harvest levels, 

harvest activities, or levels of environmental impacts from harvest on 

state trust lands and meet existing project objectives.
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Alternatives Outside Current Project Scope

ÅChanges to existing policies or procedures which do not meet project 

objectives.

Å/ƘŀƴƎŜǎ ǘƻ 5bwΩǎ ƭŀƴŘ Ǉƭŀƴǎ όI/tΣ Lynx Habitat Management Plan, 

Loomis Landscape Management Plan).

Å/ƘŀƴƎŜǎ ƻǳǘǎƛŘŜ ƻŦ 5bwΩǎ ŎǳǊǊŜƴǘ ŀǳǘƘƻǊƛȊƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΦ

ÅThese alternatives would require re-scoping to include in this project.
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Alternatives Development

What?
What outcomes does the 

Board wish to achieve? 

What is the Board hoping to 

ŎƘŀƴƎŜ άƻƴ ǘƘŜ ƎǊƻǳƴŘέΚ

Why?
²Ƙŀǘ ŀǊŜ ǘƘŜ .ƻŀǊŘΩǎ ƻōƧŜŎǘƛǾŜǎ 

behind making this change? What 

factors can we study or consider to 

ensure the alternatives meet the 

.ƻŀǊŘΩǎ ƻōƧŜŎǘƛǾŜǎΚ

How?
How can SHC alternatives be 

formulated that will achieve 

the desired outcomes? 
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Part 2: 
ìċƚőŔŰŊƣŸŰќƚШ
Eastside Forests 
and Current 
Challenges



Eastside Forests

ÅExtremely diverse, ranging from wet or 

cold, high-elevation forests to low, very 

dry forests on the fringe of shrub-step 

ecosystems.

ÅVarious forest vegetation zones based 

primarily on temperature (correlated 

with elevation) and precipitation 

gradients.
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Eastside Fire Regimes

ÅAll forests in Washington have historically experienced periodic fire.

ÅFire regime: pattern, frequency, and intensity of fires experienced in an 

area over long periods of time.

ÅArise from various factors including vegetation composition and structure, fuels, 

weather patterns, and topography.

ÅHistorically, fire regimes shaped the species composition and stand 

structure in each vegetation zone.
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Fire Regimes in Warmer, Drier Forests

ÅWarmer, drier forest vegetation zones 

historically experienced frequent fires.

ÅGenerally, these were low-severity or mixed-

severity fire.

ÅFrequent fires prevented excessive fuel build-up 

and limited stand densities.

ÅLarge, fire-resistant trees with open canopies 

survived many fires.

DNR Eastside Forest Management and the FHRA
14

May 12, 2026 | Board of Natural Resources 
Subject to Changes and Amendments Over Time

Open ponderosa pine stands were maintained by 
frequent fires.



Fire Regimes in Mid-Elevation 
Forests
ÅMid-elevation mixed conifer stands experienced a 

gradient of fire frequency from more frequent to less 

frequent.

ÅThese were mixed-severity fires.

ÅResulted in small- to large-scale patches of mixed low-, 

moderate-, and high-severity fire impact.

ÅCreated a mosaic of stand successions.
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Mixed severity fire aftermath



Fire Regimes in Wetter, Colder Forests
ÅWetter, colder forest vegetation zones 

historically experienced less frequent fires.

ÅThese forests have significant fuel 

accumulations and denser stands.

ÅHigh severity, stand-replacing fires were 

more common.

ÅStand-replacing disturbances droveforest 

succession.
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Challenges in Eastern Washington
ÅFire exclusion policies and past management practices 

have altered ecosystems.

ÅDry forest types are overstocked with fire intolerant 

trees and species.

ÅThere is more drought stress and mortality from insects 

and disease.

ÅRisk of uncharacteristic high-severity fire has increased 

in these forest types.

ÅClimate change is further increasing risks.
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Challenges in Eastern 
Washington, Continued
ÅLarge, fire-resistant trees are at risk of being 

lost to stand-replacing fires.

ÅChallenges differ by vegetation type; stand-

replacing disturbances were also part of 

eastside forest ecology.
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Importance of Active Management in 
Eastern Washington 

ÅPast management has created current 

conditions in eastern Washington:

o Fire exclusion,

o Logging practices, and

o Silviculture (or lack thereof).

ÅActive management can mimic natural 

disturbances and processes and help 

restore more resilient forest conditions on 

the landscape.
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Part 3: 
Laws, Policies, 
and the Forest 
Health Revolving 
Account (FHRA)



Forest Health

CƻǊŜǎǘ ƘŜŀƭǘƘ ƛǎ ŘŜŦƛƴŜŘ ƛƴ ǎǘŀǘŜ ǎǘŀǘǳǘŜ ŀǎ άthe condition of a 

forest being sound in ecological function, sustainable, resilient, 

and resistant to insects, diseases, fire, and other disturbance, 

and having the capacity to meet landowner objectivesέ όw/² 

76.06.020(6)).
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Forest Health Legislation т All Lands
Å2004: 2SSB-смпп άCƻǊŜǎǘ IŜŀƭǘƘ LƳǇǊƻǾŜƳŜƴǘέ ς DNR convened a work group to 

study opportunities to improve forest health. 

Å2017: 2SSB-5546 ΧέCƻǊŜǎǘ IŜŀƭǘƘ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ ¢ǊŜŀǘƳŜƴǘ CǊŀƳŜǿƻǊƪέ ς Set a 

goal of assessing and treating one million acres of land in eastern Washington by 

2033 (all landowners). This resulted inthe5bwΩǎ нл-Year Forest Health Strategic 

Plan for eastern Washington.

Å2019: 2SHB-мтуп ά²ƛƭŘŦƛǊŜ tǊŜǾŜƴǘƛƻƴΧέ ς Expanded previous legislation to 

ŜƳǇƘŀǎƛȊŜ άŘǳŀƭ ōŜƴŜŦƛǘǎέ ƻŦ ǘǊŜŀǘƳŜƴǘ ŦƻǊ ŦƻǊŜǎǘ ƘŜŀƭǘƘ ŀƴŘ ǿƛƭŘŦƛǊŜ ǊŜǎǇƻƴǎŜΦ 

Å2021: 2SHB-1168 άCƻǊŜǎǘ IŜŀƭǘƘ ŀƴŘ ²ƛƭŘŦƛǊŜǎΧέ ς Created an account to fund the 

various initiatives and strategies surrounding forest health and fire resilience.
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Forest Health Legislation/Policy т State Trust Lands
Å2004: 2SSB-6144 άCƻǊŜǎǘ IŜŀƭǘƘ LƳǇǊƻǾŜƳŜƴǘέ ς Granted 

authorities to state lands for a forest health specific contract 

harvesting program.

Å2005-2017: Forest Health Improvement Program ς Over 60,000 

acres treated (under authorities from 2SSB-6144).

Å2006: Policy For Sustainable Forests ς Forest Health and 

Catastrophic Loss Prevention policies developed.

Å2017: E2SHB-1711 άCƻǊŜǎǘ IŜŀƭǘƘ ¢ǊŜŀǘƳŜƴǘǎΧέ ς Directed DNR to 

prioritize investments on forest health treatments to protect state 

lands and state forest lands. This bill is the origin of the Forest 

Health Revolving Account (FHRA).
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PSF - Policy on Forest Health 
Å¢ƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŦƻǊŜǎǘ ƘŜŀƭǘƘ ǇǊƛƻǊƛǘȅ ƛǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

landscape strategies at an appropriate scale to address the forest 

health issues of overstocking and/or inappropriate species 

composition. Using vegetative series or other appropriate guidelines, 

the goal is to adjust stand composition to favor species best adapted to 

the site.

ÅThe department will incorporate cost-effective forest health practices 

into the management of forested state trust lands to reduce or prevent 

significant forest resource losses from insects, disease, animals, noxious 

weeds and other similar threats to trust assets.
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PSF - Policy on Catastrophic Loss Prevention

The department will incorporate 

strategies to prevent 

catastrophic loss into its 

management of forested state 

trust lands. These strategies 

include development of fire-

resistant stands.
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ES2HB 1711 т State Lands Prioritization
ÅRequires DNR to report on progress to the legislature 

every two years and update the prioritization; 5bwΩǎ 

Forest Health Treatment Prioritization and 

Implementation.

ÅAssessment using forest threat metrics. 

ÅPrioritize based on risk metrics.

ÅTreatments funded by the Forest Health Revolving 

Account (FHRA) or other funds.

ÅOver 200,000 acres treated to date (FY 2018 to 2025).
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Forest Health Revolving Account
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Å DNR manages over 2.25 
million acres of forest land.

Å Eastern  Washington 
accounts for 34 percent of 
those forested acres.

Å Eastern Washington has 
unique funding 
mechanisms to address 
forest health and wildfire 
threats.
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Forest Health Revolving Account, Continued
ÅCreated in 2017 (E2SHB 1711) to help DNR more rapidly 

address forest health issues on state trust lands.

ÅAllows DNR to retain all revenues generated from forest 

health treatments on state lands.

ÅTrust distributions required once unobligated funds 

exceed $10 million dollars.

ÅDNR has distributed approximately $22.8 million dollars 

to trust beneficiaries from the FHRA.

https://lawfilesext.leg.wa.gov/biennium/2017-18/Pdf/Bills/Session%20Laws/House/1711-S2.SL.pdf?q=20250905093212
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Part 4: 
Overview of 
? ÅќƚШEċƚƣƚŔĬĲШ
Forest 
Management



High-Level Objectives for Eastside
ÅDNR has multiple objectives: fiduciary duty, habitat, recreation, forest health, 

reducing fire risk, etc.

ÅPSF directs us to achieve resilience through management of tree density, tree 

species, and fuels.

ÅDNR primarily manages for resilient stands through harvesting, planting and stand 

tending practices across space and time:

ÅReducing proportion of trees that are less resilient to wildfire, insects, and disease;

ÅRetaining and replanting trees that are more resilient to wildfire, insects, and disease; 

and

ÅReducing stand densities within stands AND across landscapes.
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Habitat Management
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ÅMultiple species are taken into 

consideration in eastern 

Washington forestry.

ÅRiparian and wetland areas are 

protected.

ÅThere are two prominent species 

with specific management plans:

ÅNorthern spotted owl (120,000 acres)

ÅCanada lynx (108,000 acres)

Nearly one third of eastern Washington management 

includes consideration for these two species.



? ÅќƚШxĲŊċĦǃШÑƖĲĲШÂƖŸĦĲĬƨƖĲ
ÅContains requirements for retaining legacy 

trees, wildlife reserve trees, green recruitment 

trees, and down woody debris.

Å Integrates forest practices rules, HCP 

requirements, and the PSF.

ÅPromotes ecological forest health by retaining 

and recruiting large, old trees, which have 

become increasingly rare in many parts of the 

eastside.
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Forest Health Investments
ÅDue to the FHRA and investments from the legislature and the federal 

government, DNR can accomplish treatments that address primary 

forest health and resilience concerns around density and species.

ÅThese noncommercial activities have touched well over 100,000 acres 

since 2018:

o Reforesting with resilient species,

o Precommercial thinning,

o Fuels management,

o Prescribed fire, and

o Etc.
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Managing at the Stand Level
Å²ƻǊƪ ǿƛǘƘƛƴ 5bwΩǎ ƻǇŜǊŀǘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΦ

ÅAddress the unique circumstances in each 

stand.

ÅUse adaptive management.

ÅRespond to threats of fire, insects, and 

disease.

ÅAdjust management to address emerging 

issues from climate change.
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Managing at the Stand Level: Activities
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21+ TPA left, small clumps/scattered 

18 trees per acre (TPA) left,
small clumps/scattered 
machine piled

VRH - 8 TPA left, scattered 

Broadcast burningSalvagePlanting

PCT/hand piling



Stand-Level Considerations: 
Species/Density/Fuels
ÅDense, small diameter 

stand, mostly Douglas-fir.

ÅPonderosa pine harvested 

40 to 50 years ago (stumps 

present).

ÅVRH harvest and 

replanting; ponderosa pine 

best option for more 

resilient future stand.
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Stand-Level Considerations: 
Species/Density/Fuels, Example 2
ÅVRH with 8 TPA, mostly 

scattered.

ÅLeave trees are ponderosa 

pine; Douglas-fir and grand 

fir had outcompeted 

ponderosa pine, likely due 

to high density.

ÅPonderosa pine/western 

larch/Douglas-fir in planting 

prescription.
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Stand-Level Considerations: Fire resilience
ÅCommercial and pre-

commercial thinning in 

2010.

Å Increased insect and 

disease resilience and 

reduced canopy fuels.

ÅWalker Fire in 2021 ς 

fire conditions were 

moderate.
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Stand-Level Considerations: Species/Density

ÅDense and at risk of 

Douglas-fir beetle.

ÅLow species diversity.

ÅVRH used to generate 

revenue and 

regenerate more 

diverse, resilient 

species.
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Stand-Level Considerations: 
Species/Density/Disease/Fuels
ÅVRH in Loomis State Forest 

with 13 TPA scattered.

ÅPreharvest dominated by 

Douglas-fir with other 

species scattered.

ÅPlanted ponderosa pine and 

western larch.

ÅGreater species diversity and 

increased resilience.
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Stand-Level Considerations: 
Species/Density/Disease/Fuels, Example 2
ÅShelterwood harvest with 13 

TPA left.

ÅMistletoe in overstory western 

larch with understory.

ÅLeaving largest available trees 

can result in this disease 

perpetuation problem.
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Stand-Level Considerations: Fire Resilience

Variable Density Thinning with 30-40 TPA in 

Methow Valley followed by Cedar Creek Fire

Similar stand pre- and post-harvest
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Stand-Level Considerations: 
Species/Density/Disease
ÅDouglas-fir beetle 

mortality.

ÅAssociated with high 

density, drought, and root 

disease.

ÅMust reduce density and 

plant appropriate species.
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Stand-Level Considerations: 
Species/Density/Disease, Example 2
ÅHeavy mistletoe in 

western larch.

ÅHarvest and plant western 

larch/ponderosa pine.

ÅLeaving western larch 

overstory will spread 

mistletoe to planted trees.
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Stand-Level Considerations: 
Species/Density/Disease, Example 3
ÅStand infested with 

mistletoe and root rot.

ÅSelect for ponderosa 

pine and western 

larch, and plant 

ponderosa pine and 

western larch.
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Stand-Level Considerations: 
Species/Density/Disease, Example 3
ÅSmall-diameter trees, too 

dense.

ÅSelect for healthy Douglas-fir 

and western larch to leave.

ÅNatural regeneration will likely 

be lodgepole pine.

ÅConsider western 

larch/Douglas-fir for planting.
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Prescription Fire on State Trust Lands
ÅCross-program activity

ÅExpensive (compared to other 
common activities)

ÅPace and scale:

o Funding

o Staffing

ÅRisk and liability
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Summary of Eastern Washington Management 
Considerations
ÅLandscape level:

o Species

o Density

o Fuels

ÅStand level:

o Prescriptions

o Effectiveness

o Costs

o Insects and disease
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Part 5: 
Overview and 
Examples from 
Southeast Region
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Bacon Island Timber Sale
Å Mixed conifer stand, very Large 

ponderosa pine showing mortality 

due to drought stress.

Å Grand fir and Douglas-fir removals.

Å Retention of deep crowns.

Å Uneven-aged.

Å Western pine beetle mortality.

Å Nesting, roosting, foraging habitat 

for northern spotted owls.
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