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Forest Practice Board
Regular Board Meeting — February 11, 2026

Zoom Webinar and Room 172, Natural Resources Building — Olympia, WA

** Follow-Up Action Items for May 2026:
e Review revised minutes from 11/12/25

e Review new meeting minutes’ structure and discuss format changes

e Maggie Franquemont is temporary point of contact for FP Board members until the FPB

Board Coordinator Position is permanently filled
e Review FREP Budget Chart

e DNR’s Equity, Environmental Justice, and Civil Rights team to present on the Heal Act

and its application to independent state agencies at a future FPB meeting

** Board Motions:
e RCS Pilot Rulemaking Study — Approved (Agenda Item #9)
e Board Manual 23 Revisions — Approved (Agenda Item #10)
e 2026 Work Plan Updates — Approved (Agenda Item #12)

Members Present:

Katie Rose Allen, Chair, Designee for Commissioner of Public Lands
Ben Serr, Designee for Director, Department of Commerce

Chris Conklin, Designee for Director, Department of Fish and Wildlife
David Bowen, Designee for Director, Department of Ecology

Heidi Eisenhour, Elected County Commissioner

Jim Peters, General Public Member

Laura Wilder, Designee for Director, Department of Agriculture
Meghan Tuttle, General Public Member

Pene Speaks, General Public Member

Rebecca Hunt, General Public Member

Steve Barnowe-Meyer, General Public Member/Small Forest Landowner
Wayne Thompson, Timber Products Union Member

Members Absent:
Frank Chandler, General Public Member/Independent Logging Contractor

Staff:

Mike Norris, acting Forest Practices Division Manager
Maggie Franquemont, Policy Program Manager

Lori Clark, Adaptive Management Program Administrator
Colleen Granberg, Environmental Planner & Policy Analyst
Alex Terry, Administrative Assistant, Forest Practices
Terry Pruit, Board Counsel, ATG

1- Welcome and Instructions (00:00:00 — 00:08:04)

Chair Katie Rose Allen called the Forest Practices Board (Board) meeting to order at 09:00 a.m.

Alex Terry, DNR, provided the emergency safety briefing and instructions for zoom.

Introductions were made by Board members and DNR staff.

Chair Katie Rose Allen gave updates on staffing positions:
» Mike Norris is the acting Forest Practices Division Manager.
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Forest Practice Board

Regular Board Meeting — February 11, 2026
Zoom Webinar and Room 172, Natural Resources Building — Olympia, WA

* Maggie Franquemont is the acting ADM for Policy and Landowner Services and continues to
serve as the Policy Program Manager.
» KelliAnne Ricks is the Manager of the Small Forest Landowner Office

2- Board Discussion of November Meeting Minutes (08:10 — 24:45)
Staff Presenter: Maggie Franquemont, DNR
Board Members with Questions/Feedback: Allen, Speaks, Thompson, Eisenhour, Tuttle, and
Barnowe-Meyer.
Summary:
Maggie presented the draft November 2025 minutes and addressed initial requested edits
provided by Board members in advance of the meeting. Board members discussed several
additional edits as well as a desire to be more concise overall. Chair Allen recommended that
Board staff prepare a more streamlined version of minutes that succinctly captures key Board
actions and decisions with timestamp references to the video recording of the Board meeting to
ensure the Board’s discussions and decisions can be easily referenced later.
Action Items:

e Staff to revise format of November meeting minutes and present to Board for review and

approval at the May 2026 meeting along with the February 2026 minutes.

3- Structured Decision-Making (SDM) Update (24:46 — 01:31:23)

Staff Presenters: Lori Clark, AMPA and Philip Halteman, Compass Resource Management.

Board Members with Questions/Feedback: Tuttle, Speaks, Eisenhour, and Serr
Summary:
Philip presented an overview of the SDM guidance. Lori and Philip responded to questions from
Board members. Key themes covered:
e SDM helps to establish a common understanding of shared goals
e Importance of setting appropriate expectations and recognizing the value and magnitude
of trade-offs
¢ Role of outside facilitators to support the SDM process while participants develop more
experience
e Resources needed to support adoption of SDM process broadly within the AMP and
ultimately at the Board

Action Items: N/A

4- Board Manual Section 22 (Guidelines for Adaptive Management Program) Updates
(1:31:35-02:13:07)

Staff Presenter: Maggie Franquemont, DNR

Board Members with Questions/Feedback: Tuttle, Speaks, Eisenhour, and Serr

Summary:
Maggie presented proposed changes to Board Manual Section 22:
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Forest Practice Board

Regular Board Meeting — February 11, 2026
Zoom Webinar and Room 172, Natural Resources Building — Olympia, WA

e BM 22 was last updated in November 2023 to address several of the SAO
recommendations to improve efficiency and accountability in the AMP.

e The current changes continue to address SAO recommendations by formally adding
Structured Decision-Making to the AMP process and clarifying the Board’s role for
reinforcing accountability within the AMP.

e TFW Policy has seen the changes and has had the chance to offer edits and comments.

o Proposed changes are in Section 2.1, and Section 3.4, and removes references to
Schedule L-2 and replaces it with Master Project Schedule.

Board members raised substantive questions and voiced concerns about clarity of proposed
changes and provided feedback on what they would like to see in the next version.

Action Items:
Board requested staff to continue revising BM Section 22 with the following objectives:
e Revise and reorganize the overall structure to improve clarity
e (learly define the roles and responsibilities in the pathway of escalation
e Reference other relevant documents where appropriate
Staff will work on the requested revisions and present the updated version during the November
2026 Board meeting.

Public Comment on Board Manual Section 22 (2:13:50 — 02:20:54)
Commenters:
1. Elaine Oneil, Ph. D., Washington Farm Forestry Association
2. Darin Cramer, Washington Forest Protection Association

5- Cultural Resources Roundtable Review (02:22:15 — 02:44:15)
Staff Presenter: Maggie Franquemont, DNR
Board Members with Questions/Feedback: Allen, Peters, Barnowe-Meyer, Eisenhour

Summary:

Maggie presented background and current standing of the TFW Cultural Resources Roundtable
which was active from 2001-2016. Presentation addressed what the roundtable did and who
participated, to help inform a future Board discussion on whether there is a need to reconvene the
Roundtable.

Purpose of the Roundtable:
e Provide insight on cultural resources issues
e Give consensus rule making recommendations to the Board
e Report annually on implementing the Cultural Resource Protection and Management Plan

Past Actions Taken by the Roundtable
e Worked with DNR to amend FPA questions
e Provided guidance on rule interpretation
e Developed cultural resource guidance documents & tools
e Proposed amendments to the CRPMP
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Forest Practice Board

Regular Board Meeting — February 11, 2026
Zoom Webinar and Room 172, Natural Resources Building — Olympia, WA

e Presented quarterly reports to the Board
Action Items:

e FPB staff to research and summarize relevant actions that have happened statewide that
address some of the topics brought up by Board members and identify opportunity areas
specific to Forest Practices and recommended staff next update the Board in November
2026

e FPB to decide where to go with the cultural resources on the work plan following the
November 2026 Staff presentation

6- General Public Comment (2:45:57 — 02:49:25)
1. Elaine Oneil, WFFA, discussed mitigations for SFLO in the FREP program.

7- Staff Reports (02:49:54 —02:52:42)
The following reports were included in the Board packet.
e Adaptive Management Program Update
e Small Forest Landowner Office Update
e TFW Policy Committee Update
o We did not receive a TFW Policy Committee Update this quarter
e Upland Wildlife Update

Board member Ben Serr asked if the AMPA could speak about Hard Rock 3 and the dispute
process in CMER.

Lori Clark, AMPA, said a panel has been formed through a contract with the University of
Washington for arbitration. The deadline for determination has been set for February 17. A
meeting is scheduled with the arbitration panel and the disputants for the first week of March.
Lori Clark, AMPA, said she anticipates having a full decision prepared for CMER and the Board
by mid-March 2026.

8- Riparian Characteristic Shade Study (RCS) Pilot Rule Making Request
(2:53:26 - 3:04:47)

Staff Presenters: Lori Clark, AMPA, and Rachel Rubin, Ph.D., Natural Resource Scientist —
Adaptive Management Program

Board Members with Questions/Feedback: Tuttle

Summary:
Lori and Rachel presented the current status of the RCS study and the request for approval of 4
additional sites with the understanding that only 2 sites will be used.

Public Comment on the RCS Pilot Rule Making
No public comment

Action: (TIME insert)
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Forest Practice Board

Regular Board Meeting — February 11, 2026
Zoom Webinar and Room 172, Natural Resources Building — Olympia, WA

Board Member Motion:
Board Member David Bowen moved the Forest Practices Board approve the pilot rulemaking for
the Riparian Characteristics and Shade Study. Further move to request staff to file the CR-101
Preproposal Statement of Inquiry with the Office of the Code Reviser.

Second: Board Member Steve Barnowe-Meyer

Board Discussion on the motion
Board member Meghan Tuttle disclosed that she works for Weyerhaeuser.

Action: Motion Passes Unanimously

9- Board Manual Section 23 Field Protocol to Locate Mapped Divisions Between
Stream Types (03:08:50 — 03:28:56)

Staff Presenter:
Maggie Franquemont, DNR

Board Members with Questions/Feedback: Tuttle, Peters, Serr, and Allen

Summary:

Maggie presented minor revisions to the version of Board Manual Section 23 which included:
e Minor grammar or word choice changes for clarity

Note in Part 1 Introduction

Changes to figure captions to better link the figures to the text

Included additional information on SWIFD database errors

Removed some sections that were not relevant.

Public Comment Board Manual Section 23 (3:28:57 — 03:35:54)
1. Elaine Oneil, Washington Farm Forestry Association
2. Chris Mendoza, Washington Conservation Action

Action Item(s):

Board Member Motion:

Board Member David Bowen moved to approve Board Manual Section 23 Guidelines for Field
Protocol to Locate Mapped Divisions Between Stream Types and Perennial Stream
Identification. Further moved to allow staff to correct any grammatical or spelling errors or
broken web links, if necessary, prior to distribution and to finalizing graphics to ensure they are
best aligned with the papered text of the Board Manual.

Second: Board Member Jim Peters
Board Discussion on Motion for Board Manual Section 23 (03:38:15 — 3:59:35)

Board Members discussed the role of BM 23 guidance for implementing the new Water Typing
System Rule and the process for continuing to update the document over time.
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Forest Practice Board

Regular Board Meeting — February 11, 2026
Zoom Webinar and Room 172, Natural Resources Building — Olympia, WA

Action: (3:59:45)
Motion Passes 9-3

Yes No

Chris Conklin Steve Barnowe-Meyer

Heidi Eisenhour Meghan Tuttle

David Bowen Wayne Thompson

Laura Wilder

Pene Speaks

Jim Peters

Rebecca Hunt

Ben Serr

Katie Rose Allen (Chair)

10- Legislative Update (4:02:30 —4:19:20)
Staff Presenter: Maggie Franquemont, DNR
Board Members with Questions/Feedback: Speaks, Eisenhour, Allen
Summary:
Maggie provided an update on the Legislative session, and addressed three bills that, if passed,
would have direct impact on the Forest Practices Board.
e SB 6187 would repeal changes adopted by the Board in November 2025, to WAC 222-
30-021 and 222-30-0211, and would add a new section to chapter 76.09 RCW.
e HB 2620 would add requirements for Board rulemaking.
e HB 2682 would add the Board to the list of covered agencies under 70A.02 RCW (also
known as the Heal Act).
Maggie presented an update for the 2026 Supplemental Budget
e Final assessment will occur when legislation is final
¢ No significant change in funding

Board Members requested additional information about the Heal Act and funding for the Forest
Riparian Easement Program (funded at $11.25 million for the 25-27 biennium).

Action Item(s):
e Staff to consult with DNR’s Equity, Environmental Justice and Civil Rights (EEJCR)
Director on an informational briefing regarding HEAL Act implementation for Board
Members at a future meeting (timing TBD).

11- 2026 Work Plan (4:20:20 — 04:37:48)
Staff Presenter: Maggie Franquemont, DNR
Board Members with Questions/Feedback: Tuttle, Speaks, Peters, Allen, and Serr
Summary:
Maggie presented the modified schedule:
e Type NP Hard Rock Phase 3 will be moved to August
e Object Based Landform Mapping with High Resolution Topography (Project #2) Final
Report moved to May
e SAO Recommendations Update for February
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Forest Practice Board

Regular Board Meeting — February 11, 2026
Zoom Webinar and Room 172, Natural Resources Building — Olympia, WA

e Staff recommendations on moving forward with a new or reinvigorated group scheduled
for November

e Board Manual Section 22 AMP moved to November 2026

e Board Manual 23: Part 1 & 2 May; Part 3 August; Include in annual report for 2027

Board member Ben Serr asked about alternatives to pilot rulemaking and ways to accomplish
this without statutory change. Chair Katie Rose Allen responded that if Board members would be
interested in this, the Board could discuss it at the May Board meeting.

Action Item(s)

Board Member Motion:
Board Member Pene Speaks moved the Forest Practices Board approve the 2026 work plan as
presented.

Second: Board Member Steve Barnowe-Meyer

Board Discussion
None

Action:
Motion Passes Unanimously

12- EXECUTIVE SESSION (04:39:10 — 04:40:06)
Chair Katie Rose Allen informed for members of the public that the executive session will
conclude in approximately 20 minutes. Meeting was paused for Executive Session.

ADJOURN
Meeting re-convened and adjourned at 4:45 p.m. The next Board meeting will be May 13, 2026
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