CMER Request

Proponent: UPSAG Date: 4/28/2026

Contact: Theryn Henkel PM: Theryn Henkel

Project Name/Issue:
Unstable Slopes Criteria Charter

Request: CMER approval of revised/updated Unstable Slope Criteria Charter Document.

Funding Source: AMP Budget | Urgency: High

Request Description:

UPSAG is requesting that CMER approve the updated/revised Unstable Slope Criteria Project
Charter. The Charter was originally approved by CMER in February 2015 and updates were
approved in May 2022 and January 2024. The main purpose of presenting the revised Charter for
approval is to update the Project Team, project timeline and project budget. The Unstable Slopes
Criteria Projects consists of multiple sub-projects that are sequential. Due to delays with the
recently approved OBIA report, timelines for the remaining sub-projects had to be shifted to
match the reality of how the sub-projects have proceeded. The budget was also updated with the
actual amount spent in past years and projecting out into the next biennium. The new timeline and
budget it for the Susceptibility and Runout and Modeling sub-projects that remain. The revised
Charter was approved at the April 2026 UPSAG meeting.

UPSAG is requesting CMER approval of the revised Charter.

| History and Context:
X =Done Document Project Management X=
@ = Request : Stageg Waived Date Approved

X Original Charter CMER Approval 2/24/2015
X Original Charter TFW Policy Approval 4/9/2015
X Charter: Version 2 UPSAG 5/16/2022
X Charter: Version 2 CMER 5/24/2022
X Charter: Version 3 UPSAG 1/2/2024
X Charter: Version 3 CMER 1/23/2024
X Charter: Version 4 UPSAG 4/7/2026
@ Charter: Version 4 CMER




