Timber, Fish and Wildlife Policy Committee
Thursday, March 5, 2026 // 9:00AM — 12:15PM

Hybrid Meeting
In-Person: 801 88" Ave SE, Tumwater, WA 98501
Zoom: Meeting Registration

Move/Second (Vote)
February 2026 Meeting Notes Seconded: Dave Roberts

Motion:
Brandon Austin moved to approve the February
2026 meeting notes.

Up: Brandon Austin, Chad Brown, Darin Cramer,
Maggie Franquemont (Mike Norris as Proxy),
Eric Johnson, Rob Purser, Dave Roberts, Cody

The motion passed. Thomas, Rico Vinh

Down:

Sideways:

Absent:
Extensive Monitoring Charter Seconded: Brandon Austin
Motion:

Up: Brandon Austin, Chad Brown, Darin Cramer,

1]\)/Iar11'1t Cr‘amzrhmrcived to approve the Extensive Maggie Franquemont (Mike Norris as Proxy),
onttoring LAhattet. Eric Johnson, Rob Purser (Marlene Wagner as

The motion passed. Proxy), Dave Roberts, Cody Thomas, Rico Vinh
Down:
Sideways:
Absent:

*Department of Ecology and Department of Fish and Wildlife share one State Agency vote.

Action Items

Item Responsibility

At least a week before March 18" standing Sebastian

workgroup meeting, Sebastian will send
contact/workgroup membership info to Policy.



https://dnr-wa-gov.zoom.us/meeting/register/jaS0eOdZSAyoFco5STpzCQ
https://dnr-wa-gov.zoom.us/meeting/register/jaS0eOdZSAyoFco5STpzCQ

Cody Thomas, Policy co-chair, took roll call and introductions.

Caucus Updates

Cody will be joining primarily virtually after today’s meeting. Chad Brown clarified that his
position on the committee is temporary and recruitment for the permanent role will begin soon. In
addition, Mike Norris introduced himself as the acting DNR Forest Practices division manager
whilst giving an overview of his background in restoration and conservation. Mike is currently
reviewing the job description to recruit a new Division Manager and should be posted in the next
few weeks.

Staff Updates

Lori provided an update on the Type Np Hardrock Phase 3 arbitration. The arbitration panel
reviewed the Type Np Hard Rock Phase 3 background and position papers and have provided a
decision memo. They met with the CMER disputing parties on Tuesday March 3. The final
decision memo will be provided no later than March 13, This will conclude the dispute, and the
decision will be binding. After the SAG and CMER approved the final 6 questions document
(which are responses to the ‘CMER/TFW Policy Interaction Framework”) we will deliver the
report and the authors will provide a presentation to Policy.

Lori shared that ISPR returned the Eastside Timber Habitat Evaluation Project (ETHEP) final
report review. The authors will respond by April 7. Policy could see this report delivered as
early as June.

Lori shared that WDFW provided the four final reports produced through the FPAMP case study
project. They did not receive any comments on the draft reports. WDFW’s legislative liaison
will forward these reports to the state legislature. Lori will share this report with the Board in the
May meeting mailing. Eric asked if there will be a response to the WDFW report. Lori responded
that the AMP is just finishing up the action plan for the 2021 SAO AMP review. The Board
and/or TFW Policy may find it valuable to discuss an action plan in response to the
recommendations in the WDFW report. Brandon suggested that instead of forming a workgroup
that we spend some time at upcoming TFW Policy meetings to dive into the report and form
some recommendations for the Board.

Review Last Month Action Items

No action items following February’s meeting.

CMER Updates

Danielle Miles provided a summary of the February CMER meeting and SAG Updates document.

No Public Comments

OBIA Findings Package & Presentation (recorded)

Lori shared that the findings report was delivered to Policy with the mailing packet on February
27™ including the report, responses to the ‘CMER/TFW Policy Interaction Framework’6
questions document, and implications for forest practice adaptive management for TFW Policy’s
consideration. Today Dan Miller and Elise Freeman shared a presentation that summarizes the
report.

Lori's recommendation in the findings package is that TFW Policy receive this report with “no
action”. This study was always intended to support future work that will eventually meet the
overall goal to identify methods for consistent automated delineation of landforms using
computer-based techniques and high-resolution lidar models. The automated landform model will



provide the baseline geomorphic context from which to evaluate landslide susceptibility and
runout in future sub-projects, and it will incorporate data from process-based models to train the
automated classification of landforms.

Theryn introduced Dan Miller and Elise Freeman, co-Principal Investigators for the OBIA. Elise
1s a CMER scientist with NWIFC and Dan is a contractor with M2 Environmental Services,
supporting this project.

Brandon asked about the sequencing of the suite of projects. Theryn explained how this project
relates to the other projects in the Criteria strategy, and the overall landslide research program at
UPSAG. She also provided the Dashboard links:
dnr.wa.chariotcreative.com/files/documents/Study-Design-1710522518.pdf, and Washington
DNR.

Extensive Monitoring Charter

Alexander provided an overview of the Extensive Monitoring charter, including highlighting
major changes in the track changes version of the document and the study design timeline. The
project team’s intention is to deliver the draft final study design to RSAG by the end of 2026, and
CMER/TFW Policy thereafter. Still being in the preliminary process of deciding methodology,
there is no implementation budget yet developed, though there will be a detailed budget by the
end of the year. A preliminary budget is planned to be delivered to TFW Policy via a memo,
charter revision, or other mechanism before the delivery of the draft final study design. Once in
receipt of the preliminary budget estimate, TFW Policy will provide scope feedback to CMER
regarding the final inclusion and/or exclusion of add-ons.

There was some discussion about historical compliance monitoring, and if any past
datasets/watershed analysis data could be used in association with this study. Jenelle responded
that some historical data may be useful while others may not be given limited transferability.
Specifically, alternative harvest prescription application and monitoring was discussed.
Alexander reiterated that add-ons have not yet received final selection from TFW Policy. Cody
shared that as study design development progresses, there should be more clarity on a budget.
The motion passed.

27-29 MPS & Work Plan Prioritization

Lori shared that Compass provided a proposed workplan for supporting TFW Policy with the
prioritization of the MPS. It is based on their June 2025 report to TFW Policy and includes
prioritizing the 27-29 MPS development and other key information gaps to set up the AMP for
future prioritization such as identifying decision criteria.

There was a memo provided to CMER and TFW Policy in November detailing the proposed
prioritization process and timelines that will accomplish this over the next year. Many efforts are
underway including SL-1 update and the risk and uncertainty table that CMER is currently
working on.

The proposed schedule includes meeting with Policy at the May and June workgroup meetings
and other small group and individual meetings to work more closely with TFW Policy member
and CMER, when needed. This timeline will support an MPS approval in time for the August
Board meeting.

Darin shared that this might take longer than laid out. Many Policy members are new, and Cody
recommended a need to clarify who is in what workgroup. Policy members are encouraged to
visit with Sebastian to ensure that their contact and workgroup information is correct. Brandon
suggested going back to smaller workgroups with a clear focus that manage their own schedule,
meeting frequency, etc. Cody suggested an agenda item for the April meeting or March standing
workgroup meeting to determine and solidify workgroup members. It was decided to discuss
workgroups further during the March 18" workgroup meeting.


https://dnr.wa.chariotcreative.com/files/documents/Study-Design-1710522518.pdf
https://dnr.wa.chariotcreative.com/
https://dnr.wa.chariotcreative.com/

Westside Type F (WTF) Workgroup Update

Cody Thomas gave an update regarding the status of the Type F workgroup, following their
February meeting. Cody facilitated the workgroup as non-participating member. Intention was to
work through SDM process early before scoping to provide guidance to CMER to ensure that
Policy agrees on critical questions for a new study. Input about what the study would look like.
This was a trial effort to see what SDM would look like as a part of that process. Good discussion
and made good progress.

Cody shared that none of the workgroup members completed their homework assignments and
the discussions at the meeting walked decisions that were made at previous meeting backwards
on decision context from the first month regarding the decision context. TFW Policy needs to
figure out what they want from this study. No longer a good use of the workgroup’s time. Cody —
Policy needs a decision on the ultimate point of the WTF project. Cody does not have the
capacity to chair the group anymore. Lori will need to decide if/when/how to bring on SDM
support for the workgroup. The consultants (Compass) do not have capacity for supporting this
effort at this time and there is no budget assigned for WTF for this biennium to hire another
consultant. For all of these reasons, Policy needs to discuss how best to approach advancing the
WTF project. Prioritization will help decide if/when funds should be used for this project. SL-1
outcomes will also be incorporated into the scoping of this project.

Policy can agree to continue working towards this project. However, Policy should decide if now
is the right time and if continuing with the joint workgroup is effective. Cody and Lori did decide
that pausing the workgroup until there is a clear plan to move forward is in the best interest of the
AMP and everyone involved. Policy can decide what the next steps are for WTF project
development.

Darin agreed that we do need to be picky about using Compass. He felt that although the group
struggled, he thought the conversations were good and were making progress. He didn’t see a
reason to stop.

At the first meeting, the group decided that the decision statement would be program research
question. At last meeting, there was interest from CMER to revisit that and limit it toward
specific habitat types. Not a good use of time to work through the decision sketch without the
decision statement worked out. If Policy doesn’t agree we need to address this research question
we need to have agreement before we work with CMER. There needs to be a full policy
discussion to alter/develop a critical question, this can’t be decided at the workgroup level. Pause
until we figure out who should facilitate and give Policy time to have agreement on the Critical
question.

Lori shared that Compass recognized that one of the challenges with SDM in our program is that
there are existing decision steps and processes that we have in place, that must be followed that
are not part of a usual SDM processes. This pilot is helping us see where we need check in steps.
Cody noticed that there was a challenge with the work group and it would benefit from having
Policy agreement. Observing this and seeing how we move through it is critical to ironing out
how we implement SDM as a part of pre-scoping. Conversations were great and there was
progress, however it seems that there is a need for Policy consensus on the critical question.

Bill V said that Cody was doing a good job facilitating. Large number of participants in the
meetings was a challenge.

Group was coming up with alternatives. Need agreement on decision context first. Policy needs to
discuss who to include in deciding the decision context. And how decision context relates to
critical questions in the scoping document. Is policy comfortable with the workgroup altering the
decision context. Darin agrees this needs a full Policy discussion.

Bill recalled that the participants said problem statement would focus us on solutions.
Disagreement on what to call it. Limit range of options to limited set of circumstances.



e Limit scope or limit ecologically would be a Policy decision. Problem statement — decision
context is based on that. For example, Policy needs to discuss if they want to test SLF across the
landscape.

e Cody made a homework request for proposed alternatives to be completed by the February
workgroup meeting. Since nobody completed that assignment, it was limited what the group
could do. For this group to be productive, they would need facilitation to make sure things move
forward.

e Revisit this workgroup discussion on March 18", Decide what authority that workgroup would
have to revisit program research questions. What their job would be.

e Compass does not have capacity to support this effort at this time.

TFW Policy Co-chair Rotation
e Rico’s position is up in June. Cody has been co-chair since 2023. The caucuses that are next up in
the rotation are Westside Tribes and SFL,
e Cody can help in the background as much as needed. There are benefits to having the chair be a
non-voting member of the caucus, because it is hard to be involved in a conversation and also
moderate. Need nominations in May and vote in June (at the latest).

List of Attendees
Attendee Representing
§ Austin, Brandon WDFW
§ Brown, Chad* Department of Ecology
§ Cramer, Darin Large Industrial Landowner Caucus/WFPA
§ Johnson, Eric Counties Caucus
§ Purser, Rob Skokomish Tribe/Western Washington Tribes
§ Roberts, Dave Small Forest Landowner/WFFA
§ Thomas, Cody Eastern Washington Tribes/UCUT/TFW Policy Co-chair
§ Vinh, Rico WCA/Conservation Caucus/TFW Policy Co-chair
§ Norris, Mike Acting DNR FP Division Manager
Anderberg, Travis Cramer Fish/Public
Bell, Harry CMER Voting Member
Belleveau, Lisa Skokomish Tribe
Black, Jenelle NWIFC
Bretherton, Welles Department of Ecology
Clark, Lori DNR - Adaptive Management Program Administrator
Freeman, Elise CMER Scientist
Hayward, Deidre WDFW
Heimburg, John WDFW
Henkel, Theryn DNR Supervisory Project Manager
Holy, Shae Skokomish Tribe
Kay, Debbie CMER Voting Member/WetSAG Co-chair
Kroll, AJ Washington Forest Protection Association
Marczak, Laurie Conservation Caucus
Miles, Danielle DNR/CMER Co-chair/CMER Voting Member
Miller, Ken** Small Forest Landowner/WFFA/SFL Caucus Alternate
Murray, Joe RSAG Co-chair/WFPA




Norris, Mike (Proxy for
Maggie Franquemont)

Acting DNR FP Division Manager

Prescott, Alexander DNR Project Manager
Robbins, Jeffrey Department of Ecology
Roorbach, Ash CMER Co-chair/NWIFC
Toledo, Anna DNR Project Manager

Vogel, Bill

Small Forest Landowners/WFPA

Wagner, Marlene**

Western Washington Tribes

Whelan, Sebastian

DNR — Adaptive Management Program Coordinator

§TFW Policy Voting Member

*Department of Ecology and Department of Fish and Wildlife share the State Agency vote
**TFW Policy Caucus Alternate




