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o"\ Project Timeline Extended ..;.;.. Town Hall Meeting
@ Due to unexpected delays in the "" Join us at a Town Hall Meeting on
User Acceptance Testing (UAT), the March 17, 3—4:30 p.m. We look
fpOnline Team timeline will be extended. More forward to seeing you there!
information on the new launch, testing, and . .
training dates will be available soon. More information can be found HERE.

PROJECT MILESTONES & PHASES

GO LIVE & ROLLOUT
DISCOVERY TESTING & TRAINING

= Configuration tested and compared to requirements
* Determine detailed requirements = Users trained using multiple formats
= Ensure common understanding
®

PROCUREMENT CONFIGURATION

= Request for proposals
= Technologybudget B\ e
= Vendor selection
= Contract negotiations
®

PLANNING JUL 2028

4 = Preparation for RFP ‘
. Téamselecﬁon. .Jul 2024sept 2024
= High level requirements

O

< NOV 2023 .cciii e Jul 2024

May 2023 ... Nov 2023

This timeline will be
updated soon to reflect
the new launch date
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https://dnr.wa.gov/forest-practices/fponline

Dear Future Users of fpOnline,

| want to personally thank each one of you for the contributions you have made to the fpOnline project.
Whether you've responded to a survey, provided feedback during a town hall deme, cr you're actively
engaged with the project, every level of input adds value. | know we’ve asked a lot of you — and there is
still mare work to do before we’re ready to launch — so | want you to know how truly grateful | am for
your commitment to making this project a success.

Having an fpOnline application that effectively meets our core business needs is essential to Forest
Practices’ success — and that commitment shapes every decision that the project sponsors and the
Steering Committee make on this project. We will not move forward with launch until fpOnline can
reliably deliver on that promise.

In January, the fpOnline Project Team began User Acceptance Testing {UAT) — the critical phase where
real users put the system through its paces before we go live. As testing progressed, we uncovered more
defects and bugs than anticipated. While that has slowed our schedule, it is exactly the outcome a
rigorous UAT process is designed to produce. We want to find and fix these issues now so that we can go
live with confidence that the system is functioning as we expect.

Additionally, our forest practices IT team has been working closely with DNR’s central IT Division team to
build the digital communication network to ensure that fpOnline can reliably communicate with our
critical downstream systems (e.g. FPRAM, FPAMT, etc.). Like UAT, this process has proven to be a bit
more complex and time-consuming than we originally planned.

As the teams continue to work to resolve defects in UAT and establish the lines of communication
between fpOnline and our downstream systems, we know we need to extend other critical milestones in
the project schedule including our training dates and ultimately our go-live date. Those decisions are
informed by our core project team and require review and approval by our Steering Committee, and |
expect to share an updated timeline and training schedule in the coming weeks.

To keep all future users informed and to create space for open discussion, we will be holding a Town
Hall meeting on Tuesday, March 17, 2026 from 3pm - 4:30pm PST. Please keep watching our fpOnline
website for more details on how to join the meeting. The meeting will be recorded and shared for those
who cannot attend live.

| want to end where | began with a huge thank you to everyone who has contributed to this project, and
especially to our project team. | am so grateful for your continued commitment and outstanding
performance as we navigate these challenges together.

Sincerely,

K= _

Katie Rose Allen
fpOnline Executive Sponsor
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LOOKAHEAD

MARCH

APRIL

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
2 3 h Northwest Indian 5 6
ﬁ *FP District Manager Fisheries Commission
Meeting 8:15—-10 a.m. {NWIFC) Meeting
2y DNR FP Staff Advisory Landowner Advisory
Committee 9-10 a.m. Committee 89 a.m.
i<+, Reviewers Advisory ﬂ *FP Program Coordinator
Committee 2:30-3:30 p.m. Call 9-10:30 a.m.
9 10 11 12 13
-, Gathering for Future
DNR Users
1la.m.—12 p.m.
=, fpOnline Gathering for
Office Staff 1-2 p.m.
16 17 18 19 20
*FP Assistants Monthly *FP Program Meeting
Meeting 1-2 p.m. 10-11 a.m.
Town Hall Meeting >, Change Champion
3—4:30 p.m. Forum 3—4 p.m.
23 24 25 26 27
ﬁ Steering Committee
Meeting 3—4:30 p.m.
30 31 1 2 3
6 7 8 9 10
13 14 15 16 17
FP Quarterly FP Quarterly
Meeting ~ Meeting
20 21 22 23 24

Small Forest Landowner
Advisory Committee
(SFLAC) 9 a.m.—1 p.m.

28

Steering Committee

Meeting 3—4:30 p.m.

30
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UPDATES FROM VisualVault

Accomplished in February: Planned in March:
» Continued User Acceptance Testing (UAT)
phase; continued defect resolution and

validation throughout UAT

~

» Complete UAT and meet UAT exit criteria
» Complete integration testing

_ o . . » Prepare for software acceptance

» Refined data migration legacy import scripts

and test production process » Complete training material development with

DNR feedback cycles

» Continued fpOnline integration testing with ) . '
» Conduct Train-the-Trainer sessions

Arc Geographic Information Systems (GIS),
Box, and Department of Revenue (DOR) » Production environment set up with code

» Continued training material development with base, legacy data and integrations

DNR feedback cycles » Complete production readiness activities

» Prepared for Train-the-Trainer sessions » Support Town Hall demo activities

» Addressed WaTech vulnerability assessment
findings

» Initiated production readiness activities

Keep up the good work. I’'m

enthused about this product

and | want it to be successful.

| [Sometimes I’m frustrated with
DNR], but I still want the process

‘; to be a good experience and the

~ people who work there to have a

B Sood experience.

‘ —Small Forest Landowner

A definite positive side is
for absentee landowners, who
| are required to give a wet
signature. Having to mail [the
2 FPA], then have them mail it
B back - it’s a lot. The signa-
tures can now be done online.
—Forestry consultant §E&
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QUESTION OF THE MONTH

How will the change to Water Type Modification Forms (WTMFs) affect
fpOnline?

e o

The recent rule change for Water Type Modification Forms (WTMFs) will not delay the fpOnline
launch. Here is how the transition will work:

1. INITIAL PROCESS
= At launch, proponents will
continue using the March 2026 - -
paper-based form. Submissions will ~
follow the current workflow: dropping S

them off, mailing them, or emailing them )

to the Region office. ) 1

1 2. MANUAL ENTRY
DNR staff will manually process
- - - these forms, mapping data to
& existing fields in fpOnline to maintain
V4 essential reporting. )
[ 4

o—1| 3- DIGITAL INTEGRATION

o_

o—|| VisualVaultis currently developing | m mm -~

° a digital form based on the March ~ ~
2026 paper form. '

4. FINAL TRANSITION

Once the digital form is

deployed, DNR will align
interim records within fpOnline to ensure
data consistency. This administrative
update will not affect application
determinations or review timelines.
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TEAM MEMBERS SPOTLIGHT

This month we introduce Marci Brown and Kevin Smith, who will be providing IT support for fpOnline users. If you find
yourself having technical issues, one of them will be picking up your call or answering your email when you contact the
fpOnline Helpdesk. We extend a hearty “Thank you!” to Marci and Kevin on behalf of the fpOnline user community.

360-902-1420 or fpOnline-support@dnr.wa.gov

Marci Brown, FP-IT Helpdesk &
Customer Support Coordinator

Marci has proudly served the
State of Washington for 25
years, beginning her career at
the Seattle Attorney General’s
Office and currently working at
the Department of Natural
Resources in Olympia.
Throughout Marci’s career, she
has valued collaboration, public service, and
supporting the communities we call home.

Once fpOnline launches, she will provide front-
line technical support, manage account access,
and coordinate account service requests. Her
focus will be on timely resolution and friendly,
responsive communication for all fpOnline users.

A lifelong Washingtonian, Marci has a deep
appreciation for Pacific Northwest culture,
diverse landscapes, and outdoor life. Outside of
work, she enjoys spending time with her children
and grandbabies — and is always happy to stop
and greet any fuzzy noses that cross her path.

TEAM MEMBERS SPOTLIGHT

Kevin Smith, FPARS Helpdesk & FP
Lead GIS Editor (IT Data Manager)

Kevin has been with the DNR
since 1987, with a short hiatus
at the US Forest Service (USFS)
where he was hired to map
out the Columbia River Gorge
National Scenic Area. He is
currently working as part of
the Forest Practices (FP)
Division IT team where he assists customers
from the FP help desk and does assorted work
with GIS. After his stint with the USFS, he was
hired by South Puget Sound region to work on
the precursor to FPARS, called MAPS. MAPS was
the first attempt to automate the FPA and WTMF
processes and collect the information into a GIS
database long before the web. While
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cumbersome and difficult to use, it helped pave
the way for better applications. After ten years
with South Puget Region, Kevin transferred to
the land acquisition division to map DNR land
transactions and purchases. In 2007 he
transferred to the Forest Practices Division,
where he has been ever since.

Kevin is originally from Texas, has been an
exchange student in France, and travelled to
South Korea, Russia and various other parts
of the world. He holds a degree in Geography
from the University of Washington. He is a
private pilot, an artist, and do-it-yourselfer. He
is passionate about his family, his wife, children,
grandkids and pets and everywhere they take
him in life. His family and faith have sustained
him throughout many trials and celebrations
through the years.
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ADDITIONAL INFORMATION

o’e’e  How to Get Involved
0000
"" » Attend public demonstrations
or the next Town Hall event (or
watch the recordings)

» Attend Timber, Fish, and Wildlife (TFW) or
Upper Columbia Basin (UCB) meetings

Attend professional meetings, such as:

» Washington Forest Protection Association
(WFPA)
Northwest Indian Fish Commission
(NWIFC)
Washington Farm Forestry Association
(WFFA)

» DNR staff meetings

» Contact dnrrefponline@dnr.wa.gov

Keeping up with fpOnline
» Sign up for the GovDelivery email list

Visit the web page fpOnline | WA — DNR
Email dnrrefponline@dnr.wa.gov
Visit Washington State IT Project Dashboard

Read previous newsletters

As a reviewer, | should still expect a

»

Recorded Product
% Demonstrations

October 29, 2025 — Live Demo

» Appendix A, WTMF, and Review Page
June 25, 2025 — Live Demo

» Mapping Tool

May 2, 2025 — Live Demo

»  System navigation

» Signature and payment

» Amending, renewing, and transferring
application

» Forest Practices Notification Profile

February 28, 2025 — Live Demo

» Adding appendices
» Area chemical application form
» Managing your application

January 17, 2025 — Town Hall Video

» Entire FPA/N
» Signature form

November 18, 2024 — Town Hall Video
» Key features and functions of FPA/N

similar experience - | do not expect quite

things easier on others, making things
more streamlined and efficient, | am a fan.
—State Reviewer



https://dnr.wa.gov/forest-regulation/fponline
mailto:dnrrefponline%40dnr.wa.gov?subject=
https://public.govdelivery.com/accounts/WADNR/signup/38720
https://dnr.wa.gov/forest-regulation/fponline
mailto:dnrrefponline@dnr.wa.gov
https://waocio.my.site.com/s/project-dashboard?Project%20Selector=Forest%20Practices%20Online
https://dnr.wa.gov/forest-regulation/fponline/project-status-and-newsletters
https://www.youtube.com/watch?v=BLkX2Gno_5Q
https://dnr.wa.gov/forest-regulation/fponline
https://youtu.be/84FKTVLzUXk
https://www.youtube.com/watch?v=BLkX2Gno_5Q
https://youtu.be/e4xxpZkMFTY?feature=shared
https://youtu.be/eKR7poRwzt0
https://deptofnaturalresources.box.com/s/qbzxoqyhoacnk496sw9uvodeu8zgkepi

