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Background  

Compass was asked by AMP Staff to support the prioritization of the Master Project Schedule. In June 
2025, Compass developed a report outlining key features of an effective approach. These include:  

• Feature 1: The Scientific Basis (critical questions, risk/uncertainty, Schedule L1) is updated and 
maintained.  

• Feature 2: Iterative Technical Planning—each Rule Group has a complete and comprehensive 
strategy to answer critical questions. Interdependencies between projects and programs are 
identified and cost estimates are completed for each project on a 10-year time horizon. 

• Feature 3: Alignment with the AMP Goals is evaluated periodically by Policy. Relying on defined 
scales and effective deliberation (and interfacing with CMER where necessary), Policy considers 
which rule groups, programs, and projects should be prioritized given the AMP goals.  

The memo ‘Adaptive Management Program (AMP) 27-29 Work Plan Prioritization Process’ dated 
November 14, 2025, describes several program efforts underway to implement Compass’ June 2025 
recommendations and move the program towards achieving these features in the long term (e.g. 
updating SL1 targets, updating risk and uncertainty rankings). Recognizing that while this progress is 
underway and the key features described above are not yet fully in place, Compass was asked to support 
TFW Policy in their upcoming MPS prioritization for biennium 2027-2029 given the current status of all 
information inputs. Specifically, Compass was asked to support the development of evaluation criteria 
tied to the AMP goals, to consider scales and weights, and to support more effective and transparent 
deliberation.  

This project will serve dual functions: 

1. Support TFW Policy to more effectively prioritize the MPS for biennium 2027-29. Development 
of clear, agreed upon, and transparent criteria (and scales) linked to AMP goals will serve TFW 
Policy's immediate decision-making needs and generate more robust/defensible 
recommendations to the Forest Practices Board.  

2. Clarify and refine the recommendations in Compass’ June 2025 report and identify and re-
iterate priority actions for the program going forward. The 2026 decision process will identify 
key information gaps and emphasize areas where efforts to better set up the program for 
effective prioritization will be essential. As a pilot effort, the 2026 decision making process 
provides a learning opportunity to TFW Policy in effective deliberation and working with decision 
criteria, as well as identifying critical information needs to support future MPS prioritization.  

Tasks 

We recommend the following progression (see schedule diagram on page 2): 

1. Develop Approach: 

a. Information review: review background documents on current MPS drafting and efforts 
underway to implement Compass’ 2025 recommendations. This may include speaking with key 
people as necessary. [Ongoing] 



b. Design an SDM and facilitation approach to support Policy with their 2026 decision making 
needs. This includes creating a method for the development of criteria and scales, iterating with 
TFW Policy, and identifying where CMER input may be needed.  

2. Support Policy for the 2026 Prioritization:  

a. Develop criteria for evaluating Projects, Programs, and Rule Groups, as appropriate. 
b. Develop scales for measuring relative performance. 
c. Facilitate a prioritization exercise with TFW Policy using the MPS and information inputs as 

currently structured. 
 

3. Refine Compass’ 2025 recommendations based on where the program is at now to further advance 
effective prioritization of AMP programs: 
a. Develop a memo/report that builds on previous recommendations and suggests critical next steps 

for setting up an effective prioritization process for the long term.  

 

Schedule: 

Based on the workplan below, we anticipate needing time on the May and June Policy Workgroup 
meetings. Other small group or one-on-one meetings will occur as required. 
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