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3.4 Stage 4: Policy Committee Recommendation  

Upon receipt, the Policy Committee has up to180 days to develop a decision whether consensus 

or not and then make a recommendation to the Board. Working with the Administrator, the 

Policy Committee recommendations to the Board will be accompanied by a formal petition for 

rulemaking in accordance with WAC 222-08-100 and RCW 34.05.330 or a non-rulemaking 

alternative action. The Policy Committee may also recommend that the Board take no action. 

The Policy Committee’s consideration of all products from Stage 3 will be based on the 

Framework for Successful Policy Committee/CMER Interaction (Appendix B).  

 

Policy Committee’s Decision to Take Action  

The Policy Committee determines by consensus whether any action should be taken in response 

to the information provided. Upon receipt of the findings report, the Policy Committee has 45 

days to review the findings and to make a consensus decision as to whether the information 

merits taking action or not. Policy Committee may use an agreed upon decision criteria for 

determining whether action is warranted. Decision criteria are established at the proposal review 

and planning stage (3.3 Stage 2: Proposal Review and Planning).  A no action consensus skips 

the Policy Alternatives step and goes to the Final Policy Committee Consensus step. The Policy 

Committee consensus for taking action will initiate the development of action alternatives.  

 

 

Policy Committee Alternatives  

The Policy Committee analyzes the alternative courses of action and determines an appropriate 

management response. Policy Committee will use the Structured Decision Making (SDM) 

framework and process to develop, and analyze alternative courses of action. Guidance provided 

in Appendix D will enable Policy Committee to follow a transparent process to set clear 

objectives; identify relevant measures for each set of objectives; develop alternatives; and 

evaluate alternatives against objectives. If draft findings of a CMER report are available, Policy 

Committee would need to start the SDM process well in advance of receiving the final findings 

package from CMER. In either case, the SDM process would need to be completed within the 

timeframe specified in this guidance for alternative development and decision making.  

Alternatives will include information necessary to show whether the proposal is scientifically 

credible, operationally practical and administratively feasible. The Policy Committee has 60 days 

to develop appropriate alternative courses of action, and an additional 45 days to reach a 

consensus decision on an alternative to recommend to the Board. 

Final Policy Committee Consensus  

The Policy Committee determines by consensus whether to make an adaptive management 

recommendation to the Board. In making a recommendation the Policy Committee will be 

mindful of factors that the Board will need to consider when making a decision. These factors 

include the FFR goals (listed in Part 1, Adaptive Management Program Overview) and statutory 

direction in chapter 76.09 RCW. If the Policy Committee has agreed upon an alternative, the 

Policy Committee finalizes its recommendations within 30 days and gives them to the 



Administrator for delivery to the Board. If the Policy Committee has not agreed upon an 

alternative, any Policy Committee caucus may invoke the dispute resolution process (see Part 5 

Dispute Resolution). 

 

Policy Committee Recommendations to the Board 

Recommendations to the Board should include:  

1. Specific recommendations and/or alternatives developed by the Policy Committee;  

2. Any final CMER report, Policy Committee product, and/or the Administrator discussion 

report of potential implications to the rules and guidance;  

3. Any appropriate scientific peer review reports and documentation;  

4. Any other information or reports as appropriate specifically generated as a result of the 

Adaptive Management Program process related to the original Board approved proposal of 

concern;  

5. Draft rule language when appropriate to the recommendation; and  

6. Minority and majority reports on issues lacking consensus.  

 

Administrator Coordination  

The Administrator will provide coordination in the development and presentation of the Policy 

Committee’s report to the Board.  
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Policy  

1. As a body, the Policy Committee may have to conduct dispute resolution on technical issues 

or policy questions originating in CMER or policy issues that originate within the Policy 

Committee.  

2. The Policy Committee has up to two months following formal initiation of dispute resolution 

to complete Stage 1.  

3. The Policy Committee co-chairs should get disputes on the agenda as soon as possible after 

being informed that a member wishes to initiate dispute resolution.  

4. Policy disputes originating in CMER will be framed and forwarded to the Policy Committee 

by the Administrator.  

5. Policy Committee co-chairs should seek additional clarification from the CMER co-chairs 

when they are unclear of the nature of a policy dispute or the technical issues involved.  

6. The initiation of dispute resolution should be recorded in the formal meeting minutes and the 

Board should be notified through the Administrator.  

7. The Policy Committee co-chairs are responsible for setting up a dispute resolution discussion 

and can employ a variety or combination of methods to attempt to resolve the dispute. The 

method selected and the time period available for resolution should be announced to the 

Policy Committee via e-mail before the first meeting at which the dispute is scheduled to be 

discussed. The following are suggested methods for seeking resolution. Other methods not 

listed may be equally effective.  

a. An iteration of the SDM process in the informal stage taking no longer than 40 hours or 

45 days to conclude 

 



 

a. Placing the dispute on the agenda where it will be aired and the group will attempt to 

come to consensus through a normal chair facilitated discussion.  

b. Asking for and distributing written discussions of the disputed issues and potential 

solutions from the party or parties requesting dispute resolution and response from those 

with opposing views. This exchange should be scheduled so that discussion leading to 

potential consensus can occur on time.  

c. Asking an impartial volunteer from the group to mediate the dispute and facilitate an 

attempt to reach consensus.  

d. Adding a fact-finding step to any one of the above methods to insure that the decision is 

properly informed on the issues of the dispute. Fact-finding should be scheduled so that 

discussion leading to potential consensus can occur on time.  

e. Seeking outside technical advice.  

f. Arranging for discussion outside of formal Policy Committee meetings to facilitate 

agreement among disputing parties.  

g. Reaching consensus on a customized method of addressing the dispute as long as it can 

be accomplished within the allotted time period.  

8. If consensus is reached within the Policy Committee, dispute resolution is terminated. The 

consensus agreement is documented in the formal summary of the Policy Committee 

meeting.  

9. If consensus is not reached, any participating Policy Committee caucus may elevate the 

dispute to Stage 2.   
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