
Timber, Fish and Wildlife Policy Committee 
Thursday, December 4, 2025 // 9:00AM – 12:15PM  

Virtual Meeting: Zoom 
 

Motions 

Motion Move/Second (Vote) 

November 2025 Meeting Notes 

Motion:  
Rico Vinh moved to approve the November 2025 

meeting notes. 

The motion passed. 

 

Seconded: Cody Thomas 

 

Up: Brandon Austin, Cody Thomas, Dave 

Roberts, Court Stanley, Darin Cramer, Chad 

Brown, Rico Vinh, Rob Purser, Maggie 

Franquemont 

 

Down: 

 

Sideways:  

 

Absent:  

 

*Department of Ecology and Department of Fish and Wildlife share one State Agency vote. 

Action Items  

Action Items Responsibility  

Maybe add Type Np Discussion to next Policy 

Agenda, pending checking that it is appropriate 

Sebastian 

 

Caucus Updates 

• This is Court Stanley’s final meeting, has not found a replacement. He offered some parting 

perspectives about the program. He offered that SDM could have provided a better outcome for 

the new Type Np rule decision. He suggested TFW Policy could be more successful with difficult 

decisions using SDM.  

• Ken shared that SFL is considering legislation for alternate plans.  

• Ken shared that he will not be attending any future TFW Policy meetings. He offered some 

parting thoughts about the program. He is disappointed that we are not having a full debrief on 

the new Type Np rule. Referencing that a few policy members are stepping down, he is 

disappointed that we have lost good people on TFW Policy. In his remarks he indicated that the 

AMP has failed and does not see a lot of hope for the future of the program. 

• Cody said he does not agree the system (AMP) has failed. He suggested that the attitude from 

people in the program saying it is failed when they don’t get what they wanted is the problem. It 

is important to see that there were many attempts to compromise when the alternatives were 

being discussed at TFW Policy. The large landowners did not work with other TFW Policy 

members on a solution. He agrees that SDM will help in the future. 

• Rico shared that a discussion about the new Type Np rule would be better to conduct in person. 

Rico also shared that he was stepping away from his role at the Conservation Caucus but would 



remain as chair for approximately 6 months. 

• Ken said the way the system works is when TFW Policy reaches consensus. TFW Policy failed to 

do that for the Type Np Rule and forced the Board to make a decision. It is TFW Policy’s job to 

reach consensus and not force the Board into hard decisions.  

• WFPA and WFFA have filed an appeal of the Np Buffer rule (that the Board adopted at the 

November meeting). Cody asked for Darin to speak on this. Darin said he did not want to discuss 

the lawsuit today. The decision about that topic is out of our hands. We can figure out how to 

avoid those things in the future. Jason tried to contact all caucus leads per the ground rules to 

notify them about the lawsuit. He agreed that we are turning the page and hope that some good 

things will come out of it. 

 

Staff Updates 

• Maggie Franquemont will represent DNR as a voting member on the TFW Policy Committee. 

• Lori shared that the AMP report that WDFW has been working on is close to being ready for 

CMER and TFW Policy review. WDFW has 4 studies in the report, Study 1. An Opinion Survey 

of Participants in the Forest Practices Adaptive Management Program, 2. A Review of TFW 

Policy Meeting Notes from 2007–2024, Study 3. Adaptive Management Possibilities: A Paired 

Analysis of Drivers and Actions for the Forest Practices Adaptive Management Program, and 

Study 4. Synthesis of CMER studies from 2000 to 2021. The authors will share the report and 

present the findings at a joint TFW Policy/ CMER meeting on February 5th. Lori wll request to 

get reports to TFW Policy/CMER sooner than one week before joint meeting. Darin shared that 

the WDFW report concept came as a PI through the AMP. The AMP did not have funding for the 

project.  

• TFW Policy in-person meetings will be at the DNR Compound in 2026.  

 

 

Review Last Month Action Items 

• Provide Schedule L-1 updates to be provided with the CMER updates. This will be done at every 

Policy meeting going forward. 

 

CMER Updates 

• Ash Roorbach provided a summary of the November CMER meeting and SAG Updates 

document, including that CMER approved Eastside Timber Habitat Project report and is moving 

to ISPR. Schedule L-1 minor change in objectives was approved to clarify “Large Wood” and 

other minor tweaking around that term.  

 

Public Comments 

• None 

 

MPS/CMER Work Plan Prioritization    
• The memo Lori provided for the meeting materials is addressed to both CMER and Policy and is 

based on the Compass Resources Management recommendations and the SAO recommendations. 

CMER has been taking steps to improve the CMER Work Plan update process over the past two 

years.  Improvements thus far include completing the project assessment exercise through CMER 

and the Science Advisory Groups (SAGs) to identify projects suitable for withdrawal or addition, 

moving completed or withdrawn projects to an appendix, updating Appendix A to reflect Work 

Plan changes and identify CWA projects, and verifying the relevance of projects not assigned to a 

SAG. In addition, updating Schedule L-1 resources objectives, functional objectives and 

performance targets is underway.  Updating the risk and uncertainty table is a step that Jenelle is 

supporting CMER with to continue to make progress on the foundation of the prioritization 



process. Structured Decision Making (SDM) will be used where needed.   Chris will present to 

CMER in January to go over the 2002 and 2012 prioritization process to ensure during previous 

efforts are incorporated with this effort. The memo is intended to provide clarity on which entity 

is responsible for which tasks, and the general timeline to completion. 

 

Westside Type F Workgroup 

• This meeting occurs separately from the general TFW Policy Meeting. Notes, actions, and 

documents are being maintained by the facilitator and participants. 
 

List of Attendees 
Attendees Representing 
§Austin, Brandon WDFW 

§Brown, Chad* Department of Ecology 

§Cramer, Darin Large Industrial Landowner Caucus/WFPA 

§ Franquemont, Maggie   DNR 

§Purser, Rob Skokomish Tribe/Westside Tribes 

§Roberts, Dave Small Forest Landowner/WFFA 

§Stanley, Court Counties Caucus 

§Thomas, Cody Eastside Tribe Caucus/UCUT/TFW Policy Co-chair 

§Vinh, Rico WCA/Conservation Caucus/TFW Policy Co-chair 

Anderberg, Travis Cramer Fish/Public 

Bell, Harry CMER Voting Member 

Belleveau, Lisa Skokomish Tribe 

Black, Jenelle NWIFC 

Butterfield, Travis Makah Tribe 

Clark, Lori Adaptive Management Program Administrator  

Hayward, Deidre WDFW 

Heimburg, John WDFW 

Henkel, Theryn Supervisory Project Manager/DNR 

Holy, Shae Skokomish Tribe 

Johnson, Eric Member of the Public 

Kay, Debbie CMER Voting Member/WetSAG Co-chair 

Kroll, AJ WFPA 

McIntyre, Aimee WDFW 

Miles, Danielle DNR/CMER Co-chair/CMER Voting Member 

Miller, Ken** Small Forest Landowner/WFFA/SFL Caucus Alternate 

Murray, Joe RSAG Co-chair/WFPA 

Olsen, Joshua Nooksack Tribe 

Prescott, Alexander Project Manager/DNR 

Purefoy, Colleen Member of the Public 

Robbins, Jeffrey Ecology 

Roorbach, Ash CMER Co-chair/NWIFC 

§Smith, Kendra** Skagit County/Counties Caucus Alternate (proxy for Court Stanley) 

Toledo, Anna Project Manager/DNR 

Vogel, Bill WFFA 



Wagner, Marlene NWIFC 

Whelan, Sebastian AMP Coordinator/DNR   

 

§TFW Policy Voting Member 

*Department of Ecology and Department of Fish and Wildlife share the State Agency vote 

**TFW Policy Caucus Alternate 

 


