ADAPTIVE MANAGEMENT PROGRAM

2025 ACCOMPLISHMENTS

In 2025, the Adaptive Management Program (AMP) advanced a broad portfolio of
administrative, scientific, and policy-related work. This document highlights just some of the substantive
accomplishments that occurred during the year. These accomplishments demonstrate a comprehensive
approach to research, training, personnel management, and collaboration within Cooperative
Monitoring, Evaluation, and Research Committee (CMER) and TFW Policy Committee (TFW Policy) and
its related committees. The AMP’s focus on Structured Decision-Making (SDM) and adherence to
rigorous scientific methods underscores a commitment to informed, effective resource management.

AMP Administration

Independent Scientific Peer Review (ISPR)
The following AMP documents completed ISPR during 2025:
e Default Physical Criteria (DPC) study design
e Type N Experimental Buffer Treatment Project in Hard Rock Lithologies — Amphibian Monitoring
Phase lll Final Report
e Unstable Slopes Criteria: Object-Based Landform Mapping with High Resolution Topography
Final Report

CMER Work Planning and FY25-27 Master Project Schedule
e CMER and TFW Policy advanced and approved components of the 2025-2027 CMER Work Plan,
ensuring alignment with program priorities and available funding.
e The FY2026 Master Project Schedule (MPS) was approved by TFW Policy, reflecting refinements
informed by updated revenue forecasts and application of the AMP Contingency Plan.
e AMP staff continued to work closely with the TFW Policy Budget Workgroup, which continues to
meet to ensure the spending plan reflects the AMP priorities.

State Auditor’s Office (SAO) Recommendation Implementation
AMP continued to make measurable progress addressing SAO recommendations related to governance,
transparency, and accountability, including:
e Continued updating of the AMP Dashboard to improve transparency.
o Each project has a unique URL, which provides the ability to share individual projects
with partners and the public and to link projects with relevant documents.
e Implementation of revisions to the CMER Protocols and Standards Manual (PSM), clarifying
expectations for participation, SAG roles, and project team responsibilities.
e Ongoing application of standardized processes for dispute resolution, project scoping, and
decision documentation.

Dispute Resolution
e The Alternative Harvest Prescription dispute (stage 2) and Outside/Non-CMER Science dispute
(stage 2) concluded at TFW Policy, with AMP providing procedural oversight and
documentation.
e The Type N Hard Rock Study Phase Il Final Report went through stage 2 dispute resolution
process at CMER. This dispute will conclude in 2026 with arbitration.



https://dnr.wa.chariotcreative.com/
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e The Anadromous Fish Floor (AFF) Validation Study charter dispute resolution processes
concluded at CMER with an informal meeting.

Research Projects Highlights

Roads Prescription-Scale Effectiveness Monitoring Project
e Completed the 6™ and final water year of main experiment data collection, capturing
precipitation, discharge, sediment, and traffic data across 78 study plots.
e Initiated and largely completed the decommissioning of 78 field sites across western
Washington, including removal of major infrastructure with support from DNR Pacific Cascade
Region heavy equipment crews.
e Began final phase of data analysis and model development to support synthesis and reporting.

Wetlands Scientific Advisory Group (WetSAG)

Forested Wetlands Effectiveness Project (FWEP)

e Completed the final year of site visits and field data collection for the Chronosequence Study,
which captures two full water years. Results from this study will be used to inform the design of
future FWEP studies and support evaluation of wetland function over time.

Wetland Management Zone Effectiveness Monitoring Project (WMZ)

e Continued development of the project Scoping Document such as the Best Available Science
Document and Prospective Six Questions Document while coordinating with ongoing Schedule
L-1 Wetland Performance Target review efforts. Schedule L-1 Performance Target revisions may
have implications on how WMZ is scoped. Funding for the WMZ begins in FY27, with
implementation slated to begin in FY29.

In-Stream Scientific Advisory Group (ISAG)

Water Typing Strategy
e Continued statewide implementation of the Potential Habitat Breaks (PHB) and Default Physical
Criteria (DPC) studies. The DPC Study Design and Prospective Answers to 6 Questions were
approved by CMER in June and a presentation was delivered to TFW Policy
e Completed field surveys at more than 150 stream sites during the 2025 spring and summer field
season, including electrofishing and intensive habitat assessments.

Anadromous Fish Floor (AFF) Validation Study
e TFW Policy approved the AFF Project Charter in August.
e Initiated development of the Scoping Document and Best Available Science review to support
study design and implementation.



https://dnr.wa.chariotcreative.com/project/roads-prescription-scale-effectiveness-monitoring-project-roads
https://dnr.wa.chariotcreative.com/project/forested-wetlands-effectiveness-study-chronosequence-study-fwep
https://dnr.wa.chariotcreative.com/project/wetland-management-zone-effectiveness-monitoring-wmz
https://dnr.wa.chariotcreative.com/project/water-typing-strategy-potential-habitat-breaks-phb
https://dnr.wa.chariotcreative.com/project/anadromous-fish-floor-aff
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Upslope Processes Scientific Advisory Group (UPSAG)

Unstable Slopes Criteria Projects
e Completed UPSAG, CMER, and ISPR review and approval of the Object-Based Landform Mapping
with High Resolution Topography Project Final Report.
e Implementation began of the Empirical Evaluation of Shallow landslide Susceptibility,
Frequency, and Runout by Landform Project.

Deep-Seated Landslide Research Strategy

e Post-approval by ISPR and CMER in 2024, the Deep-Seated Landslide Mapping and Classification
project is in implementation.

e The project team and UPSAG members participated in a multi-day field trip with project
contractors to examine representative landslides across multiple geologic settings and refine
draft classification frameworks.

e Advanced data integration using InSAR and LiDAR change detection to support landslide
mapping and analysis.

UPSAG and BGC Engineering geologists discuss landslide processes and research at Tiger Mountain during an October field trip.

Scientific Advisory Group - Eastside (SAGE)

Eastside Timber Habitat Evaluation Project (ETHEP)
e Completed the Final Report and advanced it through SAGE and CMER review; currently in ISPR
review.

Eastside Forest Health Strategy
e Advanced development of the Eastside Forest Health Strategy through monthly workgroup
meetings.
o Completed a desktop analysis comparing riparian and upland burn severity to inform future
research and monitoring priorities, subject to the Forest Practices Habitat Conservation Plan
(HCP).



https://dnr.wa.chariotcreative.com/project/unstable-slopes-criteria-object-based-landform-mapping
https://dnr.wa.chariotcreative.com/project/deep-seated-landslide-research-strategy-mapping-and-classification-project
https://dnr.wa.chariotcreative.com/project/eastside-timber-habitat-evaluation-project-ethep

ADAPTIVE MANAGEMENT PROGRAM

2025 ACCOMPLISHMENTS

Eastside Type N Riparian Effectiveness Project (ENREP)
e Continued project implementation, including work on the TFW Policy-approved extension for
three additional years of post-harvest data collection. The report on the initial approved study
design across all five study basins will be delivered as scheduled, at the end of 2028.

Riparian Scientific Advisory Group (RSAG)

Riparian Characteristics and Shade (RCS)
e 2 project sites in the West Cascades ecoregion were implemented in summer 2025. Site
identification and planning for implementation has begun for 2 sites in summer 2026.

Extensive Riparian Status and Trends Monitoring-Riparian Vegetation and Stream Temperature
(ExMo) Project
e Completed CMER review and approval of the Scoping Document and Best Available Science.
Transmitted the document to TFW Policy, where a research alternative was chosen and gained
final approval in November.

Riparian Function Literature Review
e The Riparian Function Literature Review and Annotated Bibliography as well as the to 6
qguestions were approved by CMER and delivered to TFW Policy in May.

Westside Type F Riparian Prescription Effectiveness-Exploratory Field Study
e Presented approved exploratory study findings to the Forest Practices Board.
e Initiated a joint CMER-TFW Policy workgroup using Structured Decision-Making principles to
define the approach for the Westside Type F Experimental Buffer Treatment Project.

Landscape and Wildlife Scientific Advisory Group (LWAG)

Type N Experimental Buffer Treatment Project in Hard Rock Lithologies - Amphibian Monitoring
Phase Il Project
e Final report completed ISPR review in October following a formal dispute resolution process.

Temperature and Amphibians in Discontinuously Flowing Np Reaches
e Advanced the draft Study Design through CMER review following prior approval of the Scoping
Document.



https://dnr.wa.chariotcreative.com/project/eastside-type-n-riparian-effectiveness-enrep
https://dnr.wa.chariotcreative.com/project/riparian-characteristics-and-shade-response-rcs
https://dnr.wa.chariotcreative.com/project/extensive-riparian-status-and-trends-monitoring-program-riparian-vegetation-and-stream-temperature-exmo
https://dnr.wa.chariotcreative.com/project/extensive-riparian-status-and-trends-monitoring-program-riparian-vegetation-and-stream-temperature-exmo
https://dnr.wa.chariotcreative.com/project/riparian-function-literature-review
https://dnr.wa.chariotcreative.com/project/westside-type-f-riparian-prescription-effectiveness-project-pilot-study
https://dnr.wa.chariotcreative.com/project/type-n-hard-rock-phase-iii-amphibian-demographics
https://dnr.wa.chariotcreative.com/project/type-n-hard-rock-phase-iii-amphibian-demographics
https://dnr.wa.chariotcreative.com/project/temperature-and-amphibians-in-discontinuously-flowing-np-reaches
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Schedule L-1 Performance Target Review and Revision

e Following the approval of the Schedule L-1 review and revision process by CMER and TFW Policy
in 2024, Subject Matter Expert Groups were established and began work in January 2025.

e There were three Subject Matter Expert Groups: Riparian, Instream and Wetlands, that
addressed the Performance Targets that were up for revision (9 Targets):

o Riparian Group Performance Targets: Shade, Riparian Condition, Litterfall, In-Stream
LWD.

o Instream Group Performance Targets: Pool Frequency, Pool Depth, Peak Flows, Fines in
Gravel.

o Wetlands Group Performance Target: Wetlands

e Each Subject Matter Expert Group consisted of 3 independent scientists chosen through the
AMP ISPR contract, one CMER scientist, and the same Project Manager across all three groups.

e The Subject Matter Expert Groups were tasked to assess existing Performance Targets using the
current Best Available Science and decide whether:

1. The existing Performance Targets are consistent with the current state of knowledge.

2. If not, if there is enough new information to warrant revising, replacing, or adding to the
Performance Targets.

3. If so, provide recommendations for new Performance Targets.

e The groups were expected to provide justification, in writing, for the decision made on individual
Performance Targets, including why they were or were not charged and if they were changed,
what is the scientific basis supporting the recommendations for newly proposed Performance
Target.

o The Subject Matter Experts recommendations were delivered to CMER in August of 2025.

e CMER is methodically addressing the recommendations for each Performance Target, deciding
whether to accept the recommendation, modify the recommendation, or reject the
recommendation, which results in keeping the existing Performance Target.

e This process is expected to continue well into 2026.



