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ACCOMPLISHMENTS

 fpOnline Configuration 

	» Last month, we completed all form designs and wireframes for online forms and PDF reports. 

	» We will complete all configuration sprint cycles in early December. From this point, VisualVault will 
focus on refining the application, such as correcting for bugs and errors.

	» See page 3 for more accomplishments from VisualVault.

PROJECT MILESTONES & PHASES
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LOOKAHEAD
Testing and Training
	» Penetration testing by WaTech is scheduled to occur in January

	» UAT testing is scheduled for mid-to-late January

	» Training for our trainers will occur in January and February
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UPDATES FROM VisualVault

Accomplished in November:
	» Continued Release 2 configuration and testing 

sprint cycles 

	» Completed all form designs and wireframes for 
online forms and PDF reports

	» Continued development on remaining forms, 
work queues, and reports

	» Implemented additional security updates

	» Implemented GIS Activity Map solution for the 
ArcGIS Online Data Transfer 

	» Completed Data Migration mapping sessions

	» Continued legacy data migration testing 

	» Initiated Payment Gateway live proving testing

	» Continued training material development

	» Resolved additional security issues

Planned for December:
	» Complete Release 2 configuration and testing 

sprint cycles 

	» Complete implementation of open security 
issues

	» Continue defect resolution for defects found 
from sprint level testing

	» Prepare for user acceptance testing (UAT)

	» Complete implementation of GIS Activity Map 
Shapefile Upload

	» Conduct mock data conversion testing on 
legacy data 

	» Continue fpOnline to Box integration efforts

	» Complete Payment Gateway testing

	» Continue training material development with 
DNR feedback cycles

	» Begin production environment set up

FUTURE USER QUOTES

It really needs to be an 
efficient system in order for 
it to be worthwhile.” 

— DNR Manager

[From watching] the online 
demos and trainings, [I can see] 
there is progress. Is fpOnline going to 
be intuitive, functional? Yes! 
And that is what we wanted.     

— Large Forest Landowner Rep
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QUESTION OF THE MONTH

How will DNR help users when they have issues using fpOnline?

The answer here depends upon the type of issues the user is having. Technical support handles 
system functionality, while the region offices will continue to handle form content and process.

TECHNICAL ISSUES

For technical issues related to the 
fpOnline system (such as login 
problems, being unexpectedly 
logged out, or issues with a 
submitted application not being 
received by DNR), you should 
contact the fpOnline helpdesk.

CONTACT fpOnline HELP DESK

fpOnline’s System Administrator and helpdesk staff 
understand there may be many questions and issues 
as we begin using the new system. We will be here to 
support everyone as they transition to using fpOnline.

We want to hear from you!

email: fpOnline-support@dnr.wa.gov
phone: 360-902-1420

FORMS / PROCESS

For general questions about 
completing forms (such as encoun-
tering incorrect fees, requesting 
information on required fields, 
needing help with supporting 
documentation, or checking 
submittal status), you should 
contact your regional office.

CONTACT YOUR REGION OFFICE

The Forest Practices Program will continue to provide 
personalized customer service that will complement 
the efficiencies provided by fpOnline. DNR’s Region 
Forest Practices office and field staff will continue to 
take phone calls, respond to emails, meet landowners 
on-site, and provide other support as requested. DNR 
greatly values the relationships that Forest Practices 
staff have developed and maintained with landowners; 
forestry consultants; and city, county, state, and tribal 
agency representatives. 

Northeast 509-684-7474 FP_NE@dnr.wa.gov
Northwest 360-856-3500 NW_FP@dnr.wa.gov
Olympic 360-374-2800 FP_OLY@dnr.wa.gov
Pacific Cascade 360-577-2025 PCforestpractices@dnr.wa.gov
Southeast 509-925-8510 SoutheastFP@dnr.wa.gov
South Puget Sound 360-825-1631 Southpuget.forestpractices@dnr.wa.gov

Office Hours: 8:00 a.m. to 4:30 p.m.
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fpOnline TEAM MEMBER SPOTLIGHT
In this month’s fpOnline Team Members Spotlight, we are excited to feature Caleb A. Walser, our newest Systems Administrator and team lead for 
the DNR’s Forest Practices Information Technology (FPIT) group. Caleb will play a key role in modernizing DNR’s Forest Practices systems, including 
the upcoming fpOnline platform. We are thrilled to have his leadership, technical expertise, and calm problem-solving approach to guide this 
important work. Welcome to the team, Caleb!

Caleb A. Walser, Systems 
Administrator – Forest Practices 
Information Technology

Caleb Walser serves as the 
new Systems Administrator 
and Lead for DNR’s FPIT team. 
He oversees personnel 
responsible for IT management 
of the agency’s critical Forest 
Practices systems, including 
Geographic Information 
System (GIS), mobile 

technologies, and the up-and-coming fpOnline.

Originally hailing from Kodiak, Alaska, Caleb 
served 23 years in the World’s Greatest Navy 
and the National Security Agency, retiring in 
2024 as a Cryptologic Technician Senior Chief 
with qualifications as Arabic Linguist, E/P-3 Air 
Crewman, IT and Intelligence Operations, and 
advanced leadership and training certifications.

A husband and proud father of two youngins 
(three including the dog), Caleb coaches 
Capitol Little League baseball and enjoys the 
quintessentially-PNW hobbies: hiking, fishing, 
grilling, coffee, reading, gaming, motorcycles, 
and home improvement projects.

FUTURE USER SPOTLIGHT

Chris Briggs,  Forest Practices 
Specialist for Washington State 
Department of Ecology

Chris Briggs serves as a Forest 
Practices Specialist for 
Department of Ecology’s 
Southwest Region Water 
Quality Program.

Chris and his colleagues use 
FPARS to stay up to date 
on new FPA submittals and 

changes to existing FPAs. They provide regu-
latory oversight on FPAs from a water quality 
perspective and assist DNR with permitting deci-
sions and compliance actions through Timber, 
Fish, and Wildlife (TFW) interdisciplinary teams. 
They use the Water Type Application (WTA) 

system as agency reviewers to review and concur 
on proposed water type modifications. Overall, 
Ecology field staff use these systems as tools 
to assist with communications while they work 
closely with their partners at DNR, Tribes, land-
owners, and Washington Department of Fish and 
Wildlife (WDFW) to ensure consistency with the 
implementation of Forest Practices Rules across 
Washington. 

Chris is looking forward to fpOnline providing 
a modernized version of FPAs and WTMFs to 
review digitally, which will increase efficiency 
with office reviews and field work. 

When not at work, Chris can be found spending 
time with his family, going to concerts with 
friends, or playing electric guitar.
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NERD CORNER

Will fpOnline continue to use the same numbering system for FPA/N and WTMF 
forms?
No. The numbering system for Forest Practices 
Application/Notifications (FPA/N) and Water Type 
Modification Forms (WTMF) will change with the 
launch of fpOnline. The new system will be more 
transparent and similar to the one currently used 
for enforcement documents.

Each application will be assigned a number based 
on region, application type, date of submission, 
followed by the next consecutive number.

For example, the first FPA/N submitted to Olympic 
Region in 2026 would be assigned the number 
OL-FPA-26-0001. Similarly, the first WTMF assigned 
to Pacific Cascade Region in 2026 would be 
assigned PC-WTM-26-0001.

The consecutive number will restart each year, 
offering better visibility into the number of applica-
tions each region receives annually.

MORE NERD CORNER

What will happen to FPARS when fpOnline gets launched?
When fpOnline is launched, the existing Forest 
Practices Application Review System (FPARS) will 
be replaced as the primary system for submitting 
and managing new FPA/N forms. Active applica-
tions and data from the most recent 10 years of 
FPARS history will be migrated to the new fpOnline 
system. FPARs, as a searchable database, will 
continue to be available for a limited time. We are 
still determining the sunset date and will communi-
cate it by the time fpOnline goes live.

Here’s a breakdown of what will happen:

	» System Replacement. fpOnline will become 

the sole platform for new applications, effec-
tively taking over FPARS’s function.

	» Data Migration. The last 10 years of data from 
FPARS—including application specifics, scanned 
maps, and completed PDF packets—will be 
transferred to fpOnline, ensuring continuity for 
recent records.

	» Data Archival. After FPARs decommissioning 
by the yet-to-be-determined sunset date, older 
FPARS data, specifically from February 2002 to 
December 2015, will be moved to a separate, 
long-term archival format. 
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ADDITIONAL INFORMATION

How to Get Involved 
	» Attend public demonstrations 

or the next Town Hall event (or 
watch the recordings) 

	» Attend Timber, Fish, and Wildlife (TFW) or 
Upper Columbia Basin (UCB) meetings

	» Attend professional meetings, such as:
	» Washington Forest Protection Association 

(WFPA)
	» Northwest Indian Fish Commission 

(NWIFC)
	» Washington Farm Forestry Association 

(WFFA)
	» DNR staff meetings

	» Contact dnrrefponline@dnr.wa.gov

Recorded Product 
Demonstrations
 

	» October 29, 2025 – Live Demo
	» 	Appendix A, WTMF, and Review Page

	» June 25, 2025 – Live Demo
	» Mapping Tool

	» May 2, 2025 – Live Demo
	» System navigation
	» Signature and payment
	» Amending, renewing, and transferring 

application
	» Forest Practices Notification Profile 

	» February 28, 2025 – Live Demo
	» Adding appendices
	» Area chemical application form
	» Managing your application

	» January 17, 2025 – Town Hall Video
	» Entire FPA/N
	» Signature form

	» November 18, 2024 – Town Hall Video
	» Key features and functions of FPA/N 

Keeping up with fpOnline
	» Sign up for the GovDelivery email list

	» Visit the web page fpOnline | WA – DNR
	» Email dnrrefponline@dnr.wa.gov
	» Visit Washington State IT Project Dashboard
	» Read previous newsletters

FUTURE USER QUOTES

I was on one of the online demos. I was actually kind of impressed. 
You just click on the boxes, and it gives you dropdowns or sends you to 
the right next questions. It looked self- explanatory.   

— Forestry Consultant 

https://dnr.wa.gov/forest-regulation/fponline
mailto:dnrrefponline%40dnr.wa.gov?subject=
https://www.youtube.com/watch?v=BLkX2Gno_5Q
https://dnr.wa.gov/forest-regulation/fponline
https://youtu.be/84FKTVLzUXk
https://www.youtube.com/watch?v=BLkX2Gno_5Q
https://youtu.be/e4xxpZkMFTY?feature=shared
https://youtu.be/eKR7poRwzt0
https://deptofnaturalresources.box.com/s/qbzxoqyhoacnk496sw9uvodeu8zgkepi
https://public.govdelivery.com/accounts/WADNR/signup/38720
https://dnr.wa.gov/forest-regulation/fponline
mailto:dnrrefponline@dnr.wa.gov
https://waocio.my.site.com/s/project-dashboard?Project%20Selector=Forest%20Practices%20Online
https://dnr.wa.gov/forest-regulation/fponline/project-status-and-newsletters

