


Timber Sales Program
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By Amanda Taylor, Acting PSLD Assistant Division Manager
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Agenda

mDecember 2025 Results
mFiscal Year 2026 Update

=Current Proposed Sales (Action Item)
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December 2025 Results

Sales Offered Sales Sold
"]0 sales "9 sales
#36.1 mmbf #33.6 mmbf
=57.0 million =59.2 million
#S5192/mbf 8S274/mbf

" Avg Bids: 2.50
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Fiscal Year 2026 Update
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M FY26 Planned FY26 Offered FY26 Current Plan % FY26 Reoffer FY26 Sold FY25 Reoffer FY25 Sold
*Original FY26 Plan volume based on internal tracking pulled 7/1/2025
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Current Proposed Sales - Overview

Total Proposal Proposed Sales
=5 sales
Lost Glove - SPS
=)5.2 mmbf Closer - PC
. Lego My L — PC
=G7.2 million =89 WY =9869

Q Hope Fire Salvage - NE
#G287/mbf Ghost - SPS
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Current Proposed Sales - Conservation
Westside Sale Proposal Acreages

Net Harvest Acres 397
40% 594

Acres Conserved 60%
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Current Proposed Sales — Trust Breakdown
Appraised Revenue % by Trust

m 01=State Forest Board Transfer
02=State Forest Board Purchase

03=Common School & Indemnity

m 07=Capitol Building
m 10=Scientific School 26% 23%

42=Forest Board Repayment
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Lost Glove
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: 155 acres
: 39%
: S185/MBF

101 acres
39
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30-104869

Conservat

Original planned area
Final harvest area
Conserved area
Percent conserved
Appraised Stumpage




Closer
30-108855 gy

Conservation Facts
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Original planned area: 338 acres '
Final harvest area: 177 acres
Conserved area: 150 acres
Percent conserved: 44%

=

Appraised Stumpage: $272/MBF
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Lego My Loggo
30-109053 e TT—

Conservation Facts
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Original planned area: 151 acres

Final harvest area: 120 acres
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Conserved area: 27 acres

Percent conserved: 18%
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Q Hope Fire Salvage
30-27967
Conservation Facts
Original planned area: 132 acres

Final harvest area: 132 acres
Appraised Stumpage: $276/MBF
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30-105207

Conservation Facts

Original planned area: 261 acres
Final harvest area: 142 acres
Conserved area: 119 acres

Percent conserved: 46%
Appraised Stumpage: $363/MBF
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Questions?

Lost Glove - SPS
Closer - PC
Lego My Loggo — PC
Q Hope Fire Salvage - NE
Ghost - SPS

Staff recommends all sales be approved for auction as
being in the best interest of the beneficiaries and the State
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