Timber, Fish and Wildlife Policy Committee
Thursday, November 6, 2025 // 9:00AM — 11:35PM
Hybrid Meeting
In-Person: WFPA: 724 Columbia St NW, Olympia, WA 98501
Virtual: Zoom

Motion Move/Second (Vote)

October 2025 Meeting Notes Seconded: Court Stanley

Motion: Up:

Dav: Robe:ts moved to approve the October 2025 Dave Roberts, Court Stanley, Darin Cramer, Chris
meeting notes. Briggs, Rico Vinh

The motion passed Down:

Sideways: Brandon — absent in Oct

Absent:
Extensive Monitoring Scoping Document/BAS | Seconded: Darin Cramer

Motion: Up: Donelle Mahan, Brandon Austin, Cody
Branden-Austin-moved-to-approve-the Extensive | Stanley, Dave Roberts, Court Stanley, Darin
Moenitoring-Scoping Document/BAS: Cramer, Chris Briggs, Rico Vinh
L. . Down: Rob Purser: Needs more information.
and-riparian-conditionsrecommended
. . Sideways:
design-should-be-developed-with-add-ens

I ) ) Absent:

Friendly amendment:

Brandon Austin moved to approve the Extensive
Monitoring Scoping Document/BAS, with
recommended alternatives. Further, Policy
supports inclusion of the proposed add-ons in the
study design as separate elements in the study
design, with final implementation of the add-ons
depending on budget availability and program
needs.

The motion failed.

Seconded: Darin Cramer




Second Motion:

Up: Donelle Mahan, Brandon Austin, Cody
Stanley, Dave Roberts, Court Stanley, Darin
Cramer, Chris Briggs, Rico Vinh, Rob Purser

Rob Purser moved to approve the Extensive
Monitoring Scoping Document/BAS, with
recommended alternatives. Further, Policy
requests CMER proceed with the proposed add-

) Down:
ons as separate elements of the Study Design.
The motion passed. Sideways:
Absent:
*Department of Ecology and Department of Fish and Wildlife share one State Agency vote.
Action Items
Action Items Responsibility
Provide Schedule L-1 updates as the process Include in CMER updates
proceeds at CMER

Caucus Updates
e Chris Briggs announced that he will no longer be the Dept of Ecology TFW Policy rep. Chad
Brown will be the interim representative until Ecology finds a replacement.
e Donelle Mahan an announced that she will no longer be the Dept of Natural Resources TFW
Policy rep. Saboor will be the interim representative until DNR finds a replacement.
e  Court shared that the Counties are working on a replacement. December will be his last meeting.

Staff Updates

e DNR had a successful recruitment for the AMP Coordinator position. Sebastian Whelan was
selected. He brings a strong background in community engagement, program coordination, and
administrative system improvement across several public sector agencies.

Review Last Month Action Items

e SharePoint Online concerns are to be sent to Theryn Henkel at Theryn.Henkel@dnr.wa.gov.

o This is a continuous action item, this role will eventually switch to Sebastian Whelan
once he is up to speed.

e Budget Workgroup reconvene

o Will meet at the November standing workgroup meeting time.

e The review timeline for the Extensive Monitoring Scoping Document/BAS is September 25,
2025 — October 26, 2025. Tracked changes and comments can be made on the document located
on SharePoint here: AMP Shared Documents > TFW Policy > TFW Policy Review > ExMo
Scoping and BAS CMER Approved 9 23 25.docx. This edited version will be distributed with
the November TFW Policy meeting materials.

o On this month’s agenda

e Extensive Monitoring Scoping Document/BAS discussion and decision at the November 6th
TFW Policy Meeting.

o On this month’s agenda



https://stateofwa.sharepoint.com/:w:/r/sites/DNR-amp/AMP%20Shared%20Documents/TFW%20Policy/TFW%20Policy%20Review/ExMo%20Scoping%20and%20BAS%20CMER%20Approved%209_23_25.docx?d=w4b44006f4eb04df9973cb7b8bb9d2cb1&csf=1&web=1&e=PlEmoI
https://stateofwa.sharepoint.com/:w:/r/sites/DNR-amp/AMP%20Shared%20Documents/TFW%20Policy/TFW%20Policy%20Review/ExMo%20Scoping%20and%20BAS%20CMER%20Approved%209_23_25.docx?d=w4b44006f4eb04df9973cb7b8bb9d2cb1&csf=1&web=1&e=PlEmoI

e Send out Extensive Monitoring Presentation in Motions and Action Items email.
o Sent out in motions and action items email.

e Provide Participation Grant information as part of the public record
o Lori is continuing to work on this.

CMER Updates

Danielle Miles CMER co-chair reviewed the CMER SAG Updates document and what was discussed at
last month’s CMER meeting. She offered that she is available outside of these meetings to discuss CMER
activities with TFW Policy members.

Public Comments
none

Schedule L-1 Update

Theryn provided a summary of CMER assessment exercise that has been completed regarding the SME
recommendations being consistent with guidance and whether CMER accepts, rejects or wants to modify
the SME recommendations. She shared the spreadsheet that summarized CMER responses. Cody asked
that the table be sent out with the mailing, and it was as Document 4. Lori reminded Policy that the table
is final, but the discussion is ongoing at CMER. Cody asked a few questions on specific target responses.
Darin asked a question about process at CMER. Lori shared that CMER intends to start discussion on
targets with more agreement and engage facilitators and or TFW Policy to discuss the more contentious
topics. Darin asked for regular updates on this topic. It was agreed that SL1 updates will be included as a
regular part of the CMER updates at Policy.

Extensive Monitoring Scoping Document/BAS

Cody gave a brief summary of timeline and steps that got us to this point.

Brandon shared that ExMo is a long-term investment that should go at least through the end of the
FPHCP. He shared that it’s challenging to evaluate the budget elements without defined numbers. He
shared that future expected challenging budget years should be considered now when choosing an
alternative. He wants the project to be budget aware to ensure continuity.

Donelle asked about history on this topic. How a bad budget year could affect the project. Darin shared
that this effort should have started long ago. He shared that it’s imperative to ensure continued
implementation of the monitoring program. Darin gave the PT kudos for a good document and alternative
recommendation. Darin said the landowners have some early results and conclusions from their recent
pilot monitoring efforts. Jenelle agreed that cost is important and was considered by the PT. She shared
that upfront cost and effort would be high, but that there could be some flexibility in the long term in
terms of intensity of sampling/evaluation. Donelle said that this has to be a priority for the AMP to ensure
usable and accurate data to make decisions on. Dave agreed that it should be a priority. Lori shared that
PT expects to refine budgets and give further budget options (frequency, intensity, partner coordination,
etc.) for the selected alternatives. Cody shared that the FPB has said this is a priority, but not necessarily
over other FPB priorities like water typing. Cody felt that the recommendations provided were solid. If
we have dedicated funding, coordinating with other agencies could be easier. Chris echoed previous
sentiments. He shared that it would be helpful to have a cost estimate range for the recommended
approach. Dave shared that we should be thinking about very long-time commitment for this project, on
the scale of harvest rotations. Brandon moved to approve the recommended alternative with all three add-
ons. Cody shared reservations about add-on 3. Particularly that add-on 3 could be expensive. There was
discussion about TFW Policy weighing in during Study Design development on whether or not to carry
the add-ons forward after they are fleshed out with more detail. Lori clarified that TFW Policy does not
vote to approve Study Designs but do vote on funding of studies.

Aimee and Jenelle discussed the impacts of developing a study design without clarity on the add-ons. The



PT feels that we could design the main experiment study design and have add-ons added later or easily
kept separate.

Policy members discussed the process for how the add-ons could be considered. And that more specific
details on the scoping budget of the add-ons would be needed.

The study design could be developed with the add-ons still separated for TFW Policy to make decisions
on funding at that point.

Darin shared that the this is a good example that the firewall could be used as an interface for this
discussion. The ExMo PT could report out the TFW Policy as we go so that they can let us know if we
should continue a detailed development of add-on study design section.

Darin shared that the PT should focus on developing the main experiment and keep Policy involved along
the way for them to decide on add-ons. Lori shared that we could have a more defined process where add-
ons are discussed through joint workshops facilitated by SDM professionals.

Cody agreed with a suggestion from Alexander the Policy could approve the two main project
recommendations and later evaluate the add-ons through study design or joint workgroups. Rico shared
his kudos to the project team for a good and useful report. Court shared that counties like all three add-
ons. He shared that they could be approved now but approval could be dependent on future funding
availability.

The first motion was not passed due to a down vote from Rob, he felt like he needed more detail on the 3
add-ons. Thereafter a break was taken to figure out his motivations. When we reconvened, Darin sought
to better understand Rob’s position. Jenelle re-presented parts of her presentation from the October
meeting that covered the three add-ons.

A revised motion was made by Rob and was approved unanimously.

Westside Type F Workgroup
This meeting occurred separately from the general TFW Policy Meeting. Notes, actions, and documents
are being maintained by the facilitator and participants.

List of Attendees
Attendees Representing
§Austin, Brandon WDFW
§Briggs, Chris* Department of Ecology
§Cramer, Darin Large Industrial Landowner Caucus/WFPA
§Mahan, Donelle DNR
§Purser, Rob Skokomish Tribe/Westside Tribes
§Roberts, Dave Small Forest Landowner/WFFA
§Stanley, Court Counties Caucus
§Thomas, Cody Eastside Tribe Caucus/UCUT/TFW Policy Co-chair
§Vinh, Rico WCA/Conservation Caucus/TFW Policy Co-chair

Belleveau, Lisa

Skokomish Tribe

Black, Jenelle NWIFC

Clark, Lori Adaptive Management Administrator
Franquemont, Maggie DNR

Heimburg, John WDFW

Henkel, Theryn

Supervisory Project Manager/DNR




Holy, Shae Skokomish Tribe

Hooks, Doug** WFPA/Caucus Alternate

Kay, Debbie CMER Member/WetSAG Co-chair
Kroll, AJ WFPA

Mclntyre, Aimee WDFW

Miles, Danielle

DNR/CMER Co-chair

Miller, Ken**

Small Forest Landowner/WFFA/SFL Caucus Alternate

Mitchell, Robert

Member of the Public

Murray, Joe

RSAG Co-chair

Prescott, Alexander Project Manager/DNR
Purefoy, Colleen Member of the Public
Robbins, Jeffrey Ecology

Roorbach, Ash CMER Co-chair/NWIFC
Snyder, Rick Member of the Public

§Smith, Kendra**

Skagit County/Counties Caucus Alternate (proxy for Court Stanley)

Wargo, Donovan

Shoalwater Bay Indian Tribe

Wagner, Marlene NWIFC
Whelan, Sebastian AMP Coordinator/DNR
Wilburn, Gary Member of the Public

§TFW Policy Voting Member
*Department of Ecology and Department of Fish and Wildlife share the State Agency vote

**TFW Policy Caucus Alternate




