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ACCOMPLISHMENTS |

Product demonstration held in October, covering:

» Water Type Modification Form (WTMF)
» WTMF Review Page

» Appendix A

» Water Type Modification Reviewer
Recommendation Process

PROJECT MILESTONES & PHASES

GO LIVE & ROLLOUT

DISCOVERY

= Determine detailed requirements
= Ensure common understanding

TESTING & TRAINING

= Configuration tested and compared to requirements
= Users trained using multiple formats

PROCUREMENT

= Request for proposals
= Technology budget
= Vendor selection

= Contract negotiations
O

PLANNING

* Preparation for RFP
4 )
= Team selection
= High level requirements
®

May 2023 ... Nov 2023

CONFIGURATION

= Software configured to meet requirements
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https://www.dnr.wa.gov/fpOnline-info
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UPDATES FROM VisualVault

Accomplished in October: Planned for November:
» Continue Release 2 configuration and testing

» Continued Release 2 configuration and testing .
sprint cycles

sprint cycles

» Complete development work on PDF
Generation, Water Type Modification/
Reviewer process

» Completed all form designs and wireframes for
online forms and PDF reports

» Continued development work on PDF
Generation, Water Type Modification/
Reviewer process

» Continue development on remaining forms,
work queues and reports

» Continued development on remaining forms, » Complete user story work for full solution

work queues and reports » Complete implementation of open security
issues

» Test GIS Activity Map solution for the ArcGIS
Online Data Transfer and Shapefile Upload

» Implemented additional security updates

» Implemented GIS Activity Mapping Print/

Export solution

» Continued Release 2 work for GIS Activity Map » Begin legacy data migration testing

solution for the ArcGIS Online Data Transfer » Continue fpOnline to Box integration efforts
and Shapefile Upload » Test Payment Gateway
» Continued Data Migration mapping sessions » Continue training material development

» Continued Training material development

» Held a demonstration on Appendix A, WTMF,
and Review Page

FUTURE USER SPOTLIGHT

Caprice Fasano, Quinault Indian Nation within QIN’s Usual and Accustomed Areas

Fish Habitat Section Supervisor (WRIA 21, 22, and 23). These DNR tools support
thorough desktop reviews by providing easy
access to current and past FPAs and WTMFs. For
fieldwork, Caprice regularly uses DNR’s Forest
Practices Application Mapping Tool (FPAMT) to
generate georeferenced maps with LiDAR data,
which enhances accuracy during field reviews.

Caprice has been a Timber/Fish/
Wildlife (TFW) Fish Habitat
Biologist for over 13 years and
recently stepped into the role of
Fish Habitat Section Supervisor.
Her role includes reviewing
environmental permits to ensure The new fpOnline tool is an exciting develop- i
the protection of treaty resources for the ment, especially as QIN recently transitioned to a
Quinault Indian Nation (QIN). 32-hour work week and is actively exploring ways
to enhance workflow efficiency.

As TFW reviewers, Caprice and her team use
the Forest Practices Application Review System In her spare time, Caprice enjoys walking her dog
(FPARS) and the Water Type Application (WTA) in the woods and beach-combing.

database to monitor forest practice activities
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QUESTION OF THE MONTH;

1. Initiate Payment

After completing all required application questions and signatures in fpOnline,
the user can initiate a payment by selecting the “Pay Now” button, which is
located on the final page of the application form and in the “Fees” tab.

How will users make payments in fpOnline?

2. Select Applications and Pay

Selecting the “Pay Now” button opens the user’s shopping cart where
they can select the applications they wish to submit and pay for. When
the user is ready to pay, they will select the “Pay” button, which will redi-
rect them to a secure site to enter their payment information.

3. Enter Payment Details

At this point, the user will enter their payment details to complete the
payment transaction. Payment options include:

» Debit or Credit Card
» A 2.9% processing fee applies

» Visa, MasterCard, and Discover are accepted (American Express is
not currently supported).

» Bank Account through ACH (Automated Clearing House)

» No fee

Who can make payments in fpOnline?
» The person initiating the payment must be an fpOnline registered user.

» Payments are processed under the individual user’s account, however,
users from the same company can use the same payment method.

» Forestry consultants completing applications for landowners are
responsible for the payment. They may use their own payment method
or, with authorization, the landowner’s.

4. Payment Confirmation e

Upon successful completion of the payment, a
pop-up confirmation will appear, and a receipt
will be sent to the user’s email address.

5. Print Receipt

Users can print an itemized receipt of their transactions by returning
to their Shopping Cart.
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fpOnline TEAM MEMBER SPOTLIGHT

In this month’s fpOnline Team Member Spotlight, we are excited to recognize Olivia Hughes and lan
Hubert. They have made vital contributions to the development and integration of several key compo-
nents of the fpOnline application. Their work spans from print service functionality to APl and ArcGIS
Online integration, as well as data transfer. lan and Olivia’s dedication, technical expertise, and collabo-
ration have been essential to the project’s success. They truly exemplify the innovation, professionalism,
and teamwork that continue to drive fpOnline forward.

lan Hubert, Senior IT Application
Developer, GIS

lan is a senior GIS
application developer
 with the IT division’s
Data and Development
Section and he has
been with DNR for 13

. years. lan has a mixed
background split
between development,
GIS, and geology. He
specializes in web

development, the mysteries of User Interface/
User Experience (Ul/UX) design, automation,
data management, best practices guidance, and
development consultation.

Before joining IT, lan worked for the Washington
Geological Survey at DNR. He did a mix of

web design and development, cartography,
automation, system and cloud administration,
data quality assurance, and quaternary geologic
mapping. Outside of work lan enjoys reading
epic fantasy/sci-fi, leg destroying backpacking
adventures, and an eclectic mix of video games.

Olivia Hughes (now Olivia Morris),
Senior IT Application Developer, GIS

Olivia is a Senior Application
Developer in the IT
Division’s Data and
Development Section. She
has worked in the GIS field
for more than 14 years and
has been with DNR for
nearly three years. At DNR,
Olivia focuses on
automating data workflows
and transfer processes, maintaining internal
systems, and supporting GIS users through
technical troubleshooting, best practice
guidance, and development consultation.
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In addition to her role at DNR, Olivia serves
as a Wildland Fire GIS Specialist (GISS) on the
Complex Incident Management Team NW 7,
where she supports wildfire response efforts
with geospatial analysis and mapping.

Before joining DNR, Olivia worked in several
sectors including subsea geophysical surveying,
ecological research, and asset management. The
common thread in her career has been using
geospatial intelligence to improve research and
operational efficiency.

Outside of work, Olivia enjoys playing volleyball
and spending time outdoors hiking, backpacking,
and paddleboarding with her dog. She also
recently got married and changed her last name

from Hughes to Morris.
B
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ADDITIONAL INFORMATION l
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.o;o;o. How to Get Involved Recorded Product
"" » Attend public demonstrations Demonstrations
or the next Town Hall event (or T

watch the recordings)

» Attend Timber, Fish, and Wildlife (TFW) or
Upper Columbia Basin (UCB) meetings

» October 29, 2025 — Live Demo

» Appendix A, WTMF, and Review Page
» June 25, 2025 — Live Demo

» Mapping Tool

» Attend professional meetings, such as:
» Washington Forest Protection Association

(WFPA) » May 2, 2025 — Live Demo

» Northwest Indian Fish Commission » System navigation
(NWIFC) o, » Signature and payment

» Washington Farm Forestry Association » Amending, renewing, and transferring
(WFFA) application

» DNR staff meetings » Forest Practices Notification Profile

» February 28, 2025 — Live Demo

» Adding appendices
» Area chemical application form
» Managing your application

» January 17, 2025 — Town Hall Video

» Entire FPA/N
» Signature form

November 18, 2024 — Town Hall Video
» Key features and functions of FPA/N

» Contact dnrrefponline@dnr.wa.gov

Keeping up with fpOnline
» Sign up for the GovDelivery email list

» Visit the web page fpOnline | WA — DNR

Email dnrrefponline@dnr.wa.gov
Visit Washington State IT Project Dashboard

Read previous newsletters

t | am really hoping for from fpOnline is that it is more efficient
and streamlined than the current process that we have for FPAs, and that
it makes a better situation for our clients. That once they get used to it
and get a handle on it, they say, “this is really useful and I’'m glad you did
this.”

— FP Forester


https://dnr.wa.gov/forest-regulation/fponline
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https://waocio.my.site.com/s/project-dashboard?Project%20Selector=Forest%20Practices%20Online
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