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1 Performance Audit of the Adaptive Management Program 
2 SAO Recommendation 5: Implement a “net gains” approach to each proposal, project, and decision that benefits more than 
one caucus by considering packages of projects instead of individual projects. Five Net Gains Options were approved.  Net 
Gains Option 3 – Set Clear AMP Priorities. 
 
 

MEMORANDUM  

November 14, 2025 

TO:   Timber, Fish, Wildlife (TFW) Policy & 
Cooperative Monitoring, Evaluation, and Research Committee (CMER) 

 
FROM:   Lori Clark, Adaptive Management Program Administrator (AMPA) 
  lori.clark@dnr.wa.gov | 360-819-3712 

SUBJECT:  Adaptive Management Program (AMP) 27-29 Work Plan Prioritization Process 

 

Background 

Since the inception of the Forest Practices Adaptive Management Program (AMP), various efforst have aimed to 
establish program and project prioritization - including  MDT report (2002) and Stillwater Report (2009), and the 
Settlement Agreement Conservation Caucus, State of Washington, and Washington Forest Protection Association 
(2012). More recently, the State Auditor’s Office (SAO) completed a Performance Audit1 of the AMP (January 2021).  

In response to the SAO audit, the Forest Practices Board (Board) approved an implementation plan that included a 
key recommendation: setting clear AMP priorities2. This included synchronizing the CMER Work Plan, the Master 
Project Schedule (MPS), and TFW Policy annual work plan. A coordinated prioritization structure is necessary to 
support the Board’s highest-priority research and monitoring needs, meet Habitat Conservation Plan (HCP) 
commitments, and maintain Clean Water Act (CWA) assurances.  

As a part of the SAO implementation plan, AMP staff supported Cooperative Monitoring, Evaluation, and Research 
Committee (CMER) with the following improvements to the 2025-2027 Work Plan, including: 

• Completing a project assessment exercise through CMER and the Science Advisory Groups (SAGs) to 
identify projects suitable for withdrawal or addition.  

• Moving completed or withdrawn projects to an appendix.  
• Updating Appendix A to reflect Work Plan changes and identify CWA projects.  
• Verifying the relevance of projects not assigned to a SAG (e.g., forest chemicals program, Roads 

Project).  

In 2023, the AMP also began reviewing the and updating Schedule L-1 resources objectives, functional objectives 
and performance targets which guide research and monitoring projects development. To continue strengthening the 
prioritization process, Compass Resources Management provided recommendations (Compass Report, June 2025) 
on integrating Structured Decision Making (SDM) principles to ensure prioritization decisions are transparent, 
consistent, and aligned with overarching AMP goals. 

https://sao.wa.gov/wp-content/uploads/Tabs/PerformanceAudit/DNR_Adaptive_Management_Program_ar-1027818.pdf
mailto:lori.clark@dnr.wa.gov
https://dnr.wa.gov/sites/default/files/2025-05/fp_cmer_gov_salmon_plan.pdf
https://www.dnr.wa.gov/sites/default/files/publications/fp_cmer_science_review.pdf
https://dnr.wa.gov/sites/default/files/2025-06/fp_tfw_sch_l1_proces_memo.pdf
https://dnr.wa.gov/sites/default/files/2025-08/fp_tfw_compass_prioritiz.pdf
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This memo outlines the updated process, timing, and pathway for developing the 2027–2029 Work Plan and 
completing the task of setting clear AMP priorities. 

CMER Research Program and Project Prioritization Process 

The updated AMP prioritization framework is collaborative, with defined responsibilities for TFW Policy and CMER. A 
Policy-approved standing list of program priorities will be completed before revisions to the 2027–2029 Work Plan (on 
or before July of odd-numbered years) to guide CMER’s planning. Newly approved projects (typically introduced 
through the Proposal Initiation process) will continue to be incorporated into subsequent updates. 

Below are the recommended steps for developing the 2027–2029 Work Plan.  

Phase 1 – Update the Scientific Basis 

Objective: Update the core technical foundation to guide prioritization decisions. The scientific basis (risk/uncertainty 
rankings, critical questions, Schedule L1) is updated and maintained. This feature details what is known and not 
known about each rule group and provides the scientific rationale for any further studies. 
Timeline: Est 6-12 months (December 2025 - April/November 2026) 

1. Inventory Each Rule Group and its Programs, and the (current and future) projects that support each 
Program  
Lead: CMER/SAGs 
• Note if/where rule groups or programs definitions and scope need revision(s). 
• Confirm/revise Project Verification/Assessment (2023) 
• Discuss if rule groups or programs where there has been no past prioritization should remain in the 

workplan 
 

2. Update Critical Questions by Rule Group 
Lead: CMER & TFW Policy workgroup (use SDM) 
• Deleting ones that are no longer relevant, adding new ones and revising existing 
 

3. Update Resource Objectives (Schedule L-1) (September 2025 – August 2026) 
Lead: CMER 
• Review Subject Matter Experts recommendations.  
• Revise Functional Objectives and Performance Targets, acknowledging uncertainty and variability. 
 

4. Reassess Risk & Uncertainty Rankings (November 2025 – April 2026) 
Lead: CMER  
• Apply a rigorous, repeatable methodology distinguishing technical from policy uncertainty. 
• Establishing AMP monitoring priorities based on expert judgements of scientific uncertainty and risk to 

resources is an effective approach and important ingredient into the prioritization process. 
• MDT (2002) ranking of effectiveness and validation monitoring programs was based on 2 key 

questions:  
1) “How certain are we of the science and/or assumptions underlying the rule?  
2) How much risk is there to aquatic resources if the science or assumptions underlying the 

rule are incorrect?” (CMER Work Plan, Chapter 3) 
 Do we have BAS to inform this?  Has science changed that would/could inform 

this?   
 How comfortable are we with risk? Values element.  
 How well does it reflect the values of what the group is trying to achieve.  
 What are we trying to get and how much risk are we trying to take on.” 
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5. Complete 5-Year Science Review (June – Oct 2026) 
Lead: AMP Staff/CMER 
• Required under WAC 222-12-045. 
• Include peer review and integration of findings into updates. 
• Use WDFW/UW AMP review & Stillwater Report (2009) 

 
Phase 2 – Develop Prioritization Approach for 2027-2029 MPS 
Objective: Implement transparent method for prioritizing projects. 
Timeline: Est 4-6 months (Jan – April/July 2026) 
Lead: TFW Policy 
 

1. Implement Prioritization Process 
• Define evaluation criteria tied to AMP goals.  

o The Board-approved Net Gains Options, 3.3 Set Clear AMP Priorities, suggests this can be 
achieved by orienting the focus of the program such that:  

• “CMER studies that test rule effectiveness or validate rules will have the highest priority 
in both work plan and the MPS. 
• Projects agreed to by consensus and that meet Department of Ecology’s Clean Water 
Assurances (CWA) will have second highest priority.” 

• Consider using weighted scoring based on CMER’s Phase I scientific basis, risk/uncertainty, and 
emergent priorities. 

• Ensure CMER’s technical inputs align with Policy’s goal-oriented priorities. 
• Phase out lower-priority projects and reallocate resources to higher-priority ones. 
• Prioritize CWA/FPB commitments. 

 
Phase 3 – 2027-2029 CMER Work Plan Development  
Objective: Use the updated Critical Questions, Resource Objectives, Schedule L-1 and Risk & Uncertainty Rankings 
(from Phase I) to affirm or refine the rule group program(s)/projects with the 27-29 CMER Work Plan update. 
Timeline: Est. 3-6 months (July - Dec 2026) 
Lead: CMER 
 

1. Review Rule Group Strategies 
• Review monitoring types (effectiveness, extensive, intensive, rule tools). 
• Include timelines, cost estimates, and sequencing. 

2. Identify Linkages & Interdependencies 
• Map how projects in one Rule Group inform others. 

 

These improvements are not meant to replace prior efforts of prioritization for the AMP but rather to build on this 
effort to serve the program by synchronizing the overall cycle of developing the CMER work plan and the MPS. Once 
these three phases are complete, TFW Policy will have the information needed to determine—given available 
resources—the optimal sequence of projects and programs to address uncertainties and advance the AMP’s 
priorities. The work plan and MPS will reflect a consistent, transparent prioritization process and support overall 
program effectiveness.
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Proposed schedule for 27-29 Work Plan Development & Prioritization Process 

 

Calendar Year
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Update the Scientific Basis
Inventory  Rule Group/Programs
Update Critical Questions 
Update Resource Objectives (Schedule L-1) 
Reassess Risk & Uncertainty Rankings
Complete 5-Year Science Review

Develop Prioritization Approach for 2027-2029 MPS
Implement Prioritization Process

2027-2029 CMER Work Plan Development 
Review Rule Group Strategies
Identify Linkages & Interdependencies

CMER
TFW Policy
TFW Policy / CMER

2025 2026


