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Agenda

=November 2025 Results
"Fiscal Year 2026 Update

®Current Proposed Sales (Action ltem)
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November 2025 Results

Sales Offered Sales Sold

"] 3 sales "] 3 sales
#53.0 mmbf #52.0 mmbf
®S514.1 million ®517.7 million
"5266/mbf ®5339/mbf

=Avg Bids: 2.01
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Fiscal Year 2026 Update

250
Current Planned 6
200
WS 502 mmbf
s ES 87 mmbf
5 38 226
= 100 188
50 93
73
36 33
_ Original FY26 Offered Sold Original FY26 Planned Sold Original FY26 Planned Sold Original FY26 Planned Sold
Plan (Fixed) Plan (Fixed) Plan (Fixed) Plan (Fixed)
1st Quarter 2nd Quarter 3rd Quarter

4th Quarter
B FY26 Planned FY26 Offered FY26 Current Plan  ® FY26 Reoffer FY26 Sold FY25 Reoffer FY25 Sold

*Original FY26 Plan volume based on internal tracking pulled 7/1/2025
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Current Proposed Sales - Overview

Total Proposal

m/ sales

B)5 5 mmbf

8S5.7 milli

"5222/m
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Current Proposed Sales - Conservation
Westside Sale Proposal Acreages

Net Harvest Acres 465

41% 676
Acres Conserved 599
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Current Proposed Sales — Trust Breakdown
Appraised Revenue % by Trust

01=State Forest Board Transfer

02=State Forest Board Purchase 27%
03=Common School & Indemnity
06=C.E.P. & R.I.

9%

m 08=Normal School

18%
m 10=Scientific School
3%
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Copper Head Timber Sale
30-106781
Conservation Facts
Original planned area: 146 acres
Final harvest area: 99 acres
Conserved area: 44 acres

Percent conserved: 30%
Appraised Stumpage: $331/MBF
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30-108187

Conservation Facts

Original planned area: 49 acres
Final harvest area: 38 acres
Conserved area: 11 acres

Percent conserved: 22%
Appraised Stumpage: S388/MBF
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Flea Flicker Timber Sale
30-10/989
Conservation Facts
Original planned area: 236 acres
Final harvest area: 145 acres
Conserved area: 89 acres

Percent conserved: 38%
Appraised Stumpage: $124/MBF
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Hold On Timber Sale
30-105263
Conservation Facts
Original planned area: 157 acres
Final harvest area: 92 acres
Conserved area: 61 acres

Percent conserved: 39%
Appraised Stumpage: $244/MBF
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Questions?

Staff recommends all sales be approved for auction as
being in the best interest of the beneficiaries and the State
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