Timber, Fish and Wildlife Policy Committee

Thursday, October 2, 2025 // 9:00AM — 10:45AM
Virtual Only

Court Stanley moved to approve the September
2025 meeting notes.

The motion passed

Motion Move/Second (Vote)
September 2025 Meeting Notes Seconded:

. Cody Thomas
Motion:
S Up:

Court Stanley, Cody Thomas, Donelle Mahan,
Chris Briggs, Rob Purser, Dave Roberts, and Rico
Vinh

Absent:

Darin Cramer and Brandon Austin

Final Master Project Schedule (MPS)
Approval

Motion:
Court Stanley moved to approve the FY26 Final
Master Project Schedule (MPS) as presented.

The motion passed

Seconded:

Donelle Mahan

Up:

Donelle Mahan, Chris Briggs, Cody Thomas,
Court Stanley, Rob Purser, Dave Roberts, and
Rico Vinh.

Absent:

Darin Cramer and Brandon Austin

Action Items

*Department of Ecology and Department of Fish and Wildlife share one State Agency vote.

Scoping Document/BAS is September 25, 2025 —
October 26, 2025.

Tracked changes and comments can be made on
the document located on SharePoint here:

AMP Shared Documents > TFW Policy > TFW
Policy Review > ExMo Scoping and BAS CMER
Approved 9 23 25.docx

This edited version will be distributed with the
November TFW Policy meeting materials.

Action Items Responsibility
SharePoint Online concerns are to be sent to TFW Policy Members
Theryn Henkel at Theryn.Henkel@dnr.wa.gov.

Budget Workgroup reconvene AMP Staff

The review timeline for the Extensive Monitoring | TFW Policy Members



https://stateofwa.sharepoint.com/:w:/r/sites/DNR-amp/AMP%20Shared%20Documents/TFW%20Policy/TFW%20Policy%20Review/ExMo%20Scoping%20and%20BAS%20CMER%20Approved%209_23_25.docx?d=w4b44006f4eb04df9973cb7b8bb9d2cb1&csf=1&web=1&e=PlEmoI
https://stateofwa.sharepoint.com/:w:/r/sites/DNR-amp/AMP%20Shared%20Documents/TFW%20Policy/TFW%20Policy%20Review/ExMo%20Scoping%20and%20BAS%20CMER%20Approved%209_23_25.docx?d=w4b44006f4eb04df9973cb7b8bb9d2cb1&csf=1&web=1&e=PlEmoI

Extensive Monitoring Scoping Document/BAS AMP Staff
discussion and decision at the November 6™ TFW
Policy Meeting.

Send out Extensive Monitoring Presentation in Natalie Church
Motions and Action Items email. AMP Shared
Documents > TFW Policy > TFW Policy
Meeting Materials > 2025 TFW Policy Meeting
Materials > 10 02 2025 >

ExMo Scoping Policy 2025-10-02.pdf

Provide Participation Grant information as part of | Lori Clark
the public record

Caucus Updates
e Rico Vinh read Group Agreement #8:

o Address the idea, not the person. Assume good intentions. When confronted with an
opinion that you may disagree with, consider why a reasonable person would say that and
take an organizational (not personal) view to address it.

e Court Stanley explained that he will be stepping down at the December Board meeting. They
have not found a replacement yet, but they are looking.
o Ken Miller asked for participation grant update on the budget and what issues are with signing.

o Lori explained that this will be discussed during the MPS agenda item.

e Ken Miller asked about the ID memo
o Chris Briggs said that it is in final review
Staff Updates
e Natalie has accepted a position supporting the Forest Practices Division. She will support the
AMP in a limited capacity while we hold the recruitment process for the AMP Coordinator
position. SharePoint Online concerns are to be sent to Theryn Henkel at
Theryn.Henkel@dnr.wa.gov
Review Last Month Action Items
e Schedule L-1 update agenda item at next month’s TFW Policy meeting.
o Added to this month’s agenda
e Add MPS to Budget Workgroup folder on SharePoint
o This has been added to SharePoint. MPS FY25 26 Draft 09 04 25.xlsx

CMER Updates
Ash Roorbach, CMER co-chair, reviewed the CMER SAG Updates document and what was discussed at
last month’s CMER meeting.

Public Comments
No public comments. Ken Miller mentioned that he sent out an email with an article and explained his
reasoning for sending it out.

Final Master Project Schedule (MPS) Approval

Lori shared that the Board approved two MPS scenarios for FY2026-2027 to allow for the flexibility for
the AMP to respond to legislative appropriation levels. The legislature appropriated $11.5 million FFSA
and $2.8 million CCA, and $3.7 million is allocated GFS passthrough from DNR. This totals $18.1


https://stateofwa.sharepoint.com/:b:/r/sites/DNR-amp/AMP%20Shared%20Documents/TFW%20Policy/TFW%20Policy%20Meeting%20Materials/2025%20TFW%20Policy%20Meeting%20Materials/10%2002%202025/ExMo_Scoping_Policy_2025-10-02.pdf?csf=1&web=1&e=JhK1pL
mailto:Theryn.Henkel@dnr.wa.gov
https://stateofwa.sharepoint.com/:x:/r/sites/DNR-amp/AMP%20Shared%20Documents/TFW%20Policy/Standing%20Dispute-Workgroup%20Meetings/Budget/MPS_FY25_26_Draft_09%2004%2025.xlsx?d=w738930ef013843a3a6b322e1a472d4b5&csf=1&web=1&e=WNFCoE

million. Lori worked with Project Managers to refine the Scenario 1 MPS priority projects and the MPS is
balanced at the $18.1 million funding level. However, at this time, the projected FFSA account balance
($9.5 million) is lower than the appropriated amount. DNR staff are committed to monitoring the FFSA
account balance and keeping TFW Policy apprised. The MPS should be considered valid for fiscal year
2026 only. TFW Policy will need to revisit the MPS for FY2027 with updated FFSA fund balance
information mid-biennium. Lori explained that the budget workgroup needs to reconvene as next
Biennium? is going to need some difficult discussions.

Schedule L-1 Update

Theryn Henkel explained that CMER is trying to get a high-level view of where there is agreement or
near consensus on the recommended performance target revisions. CMER 1is doing a binning exercise to
provide the high-level view, and the results will help to determine next steps (e.g. is SDM needed for
some targets?). She explained that next month’s (November TFW Policy) update is going to be more
detailed since the exercise will be completed and discussed at the October CMER meeting. A summary of
results of the spreadsheet exercise will be available for that meeting.

Extensive Monitoring Presentation and Document Delivery

Alexander Prescott and Jenelle Black gave a presentation on the Extensive Monitoring Scoping
Document/BAS. The Scoping Document and BAS were delivered with the TFW Policy Meeting
materials. AMP staff proposed a TFW Policy review of the document through end of day October 26™-
This timeline would allow for the reviewed document, with comments and/or tracked changes, to be
redistributed to TFW Policy with the meeting materials for the November meeting. In the November
meeting, TFW Policy could continue to discuss alternative selection and make a selection if consensus is
achieved.
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