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MEMORANDUM  

September 23, 2025 

TO:   TFW Policy 

FROM:   Lori Clark, Adaptive Management Program Administrator (AMPA) 
  lori.clark@dnr.wa.gov | 360-819-3712 

SUBJECT:  FY2026-2027 Master Project Schedule (MPS)  

At its November 2024 meeting, the Forest Practices Board approved two MPS scenarios for FY2026–2027. These 
scenarios were developed with input from the TFW Policy Budget Workgroup and the AMPA, using the Contingency 
Plan to provide flexibility for TFW Policy and the AMPA to respond to legislative appropriation levels. 

Following project refinements and adjustments to Scenario 1, the current MPS is set at $18.1 million—reflecting 
FFSA revenue (line 77) at the appropriated level ($11.5 million on page 331). However, at this time, the projected 
FFSA account balance ($9.5 million) is lower than the appropriated amount. DNR staff are committed to monitoring 
the FFSA account balance and keeping TFW Policy apprised. The MPS should be considered valid for fiscal year 
2026 only. TFW Policy will need to revisit the MPS for FY2027 with updated FFSA fund balance information mid-
biennium.   

 

 

 

 

 

 

 

 

 

 

 

 

Attachment:  

 FY2026-2027 Master Project Schedule 

mailto:lori.clark@dnr.wa.gov
https://lawfilesext.leg.wa.gov/biennium/2025-26/Pdf/Bills/Senate%20Passed%20Legislature/5167-S.PL.pdf?q=20250514093302
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Updated 9/12/2025

5
Expenditure Origin Status

Approved 
FY2026

Revised 
FY2026

Approved 
FY2027

Revised FY2027

6 Administration and Program Staff
7 Program Administration (AMPA and Contract Specialist) 353,684 353,684 353,684 353,684 
8 Administrative Assistant (supports TFW Policy & CMER) 100,191 100,191 100,191 100,191 
9 Project Support (4 Project Managers) 641,094 641,094 641,094 641,094 

10 Full time CMER Scientists at the NWIFC (Up to 4 staff: Ecologist, Geologist, Riparian,  
Wetland)

735,467 708,393 748,338 753,210 

11 CMER Scientist Eastside (NRS 4) 184,255 184,255 184,255 184,255 
12 Independent Scientific Peer-Review 73,759 70,000 73,759 100,000 
14 CMER Conference (Facility, refreshments, programs) 0 0 5,000 5,000 
15 Contingency Fund for Projects  50,000 0 50,000 0 

17 SAO Recommendations
18 Onboarding and training for new members (CMER, Policy and Board)
19 Technical Editor and CMER Statistical support (on-call contract) 75,000 75,000 
20 Science review of the program every five years 300,000 157,331 
21 Biennial fiscal and performance audits of the AMP 200,000 
22 Review decision making model and principal participation - facilitated caucus principals' 

meetings
23 Integreated online workspace for AMP and public facing dashboard (SAO 

Recommendation )
12,000 28,820 12,000 25,200 

27 Facilitation Contingency Funds (SDM, Policy mediation/facilitation and CMER Technical 
Arbitration Panel on-call contracts)

50,000 75,000 50,000 75,000 

28 Research and Monitoring Projects
34 Extensive Monitoring: Type F/N Stream Temperature FPB Scoping 50,000 0 50,000 0 
36 Unstable Slopes Criteria - Projects CWA Implementation 75,000 72,427 75,000 72,428 
40 Eastside Type N Riparian Effectiveness (ENREP) CWA Implementation 620,662 582,544 535,688 602,075 
41 Type F Experimental Buffer Treatment Project (previously Westside Type F Riparian CWA Scoping 200,000 0 450,024 0 
42 Road Prescription-Scale Effectiveness Monitoring CWA Implementation 715,256 500,000 421,200 267,000 
43 Deep Seated Research Strategy - Projects 200,000 229,534 100,000 100,000 

50 Temperature and Amphibians in discontinuously flowing Np reaches CWA Study Design 250,000 202,697 360,000 407,303 
51 Eastside Timber Harvest Types Evaluation Project (ETHEP) Implementation 42,000 0 
52 Water Typing Strategy (PHB Validation, Physicals, LiDAR Model Map) FPB Implementation 1,158,900 1,320,900 1,153,400 1,153,400 
53 Water Typing Strategy Anadromous Fish Floor (AFF) FPB
58 Riparian Characteristics and Shade Response Study Design 142,238 90,000 178,914 90,000 
59 Forested Wetlands Effectiveness Study CWA Implementation 85,000 4,000 35,000 31,000 
60 Wetlands Management Zone Effectiveness Monitoring CWA Scoping 0 50,000 

70 AMP Research Expenses (Lines 6 to 67)  6,426,506 5,280,539 5,577,547 5,243,171 10,523,710 
71 Projected Available Funds for Research (Rev. minus Partic Grants and Indirect) 3,992,250 5,261,855 3,995,683 5,261,855 
72 Rollover funds from previous FY (1st FY to 2nd FY)
73 Balance at the end of Fiscal Year (Funds + FY1 Rollover - Expenses)

REVENUE  

76 GF-S - AMP Carry Forward (i.e. base admin funding)  150,000 1,857,000 150,000 1,857,000 3,714,000 
77 FFSA - AMP (Business and Occupation Tax surcharge) 6,038,437 5,782,000 6,038,437 5,782,000 11,564,000 
78 GF-S - AMP Research (Biennium Legislative Request) 1,857,000 1,411,500 1,857,000 1,411,500 2,823,000 
81 Subtotal of Revenue 8,042,004 9,050,500 8,045,437 9,050,500 18,101,000 

EXPENSES
83 TFW Participation Agreements and Indirect
84 Tribal Participation Agreements  2,750,000 2,750,000 2,750,000 2,750,000 
85 NGO and County Participation Funding  680,000 680,000 680,000 680,000 

86 State Agencies 358,645 358,645 358,645 358,645 
89 Subtotal of TFW Participation Agreements and indirect  4,049,755 3,788,645 4,049,755 3,788,645 7,577,290 

PROGRAM TOTALS
91 Revenue 8,042,004 9,050,500 9,050,500 
92 AMP Research Expenses 6,426,506 5,280,539 5,243,171 18,101,000 
94 Balance at the end of each fiscal year (2,434,256) (18,684) 18,684 
95 Cumulative Balance at end of Biennium  0 

Master Project Schedule and Budget for the Adaptive Management Program
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