


Sustainable Harvest Calculation Overview

A Presentation to the Board of Natural Resources
Duane Emmons, Assistant Deputy Supervisor for State Uplands
October 7, 2025
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What is the purpose of the Sustainable
Harvest Calculation?

e Establish sustainable harvest levels for forested state
trust lands.

e Determine the volume of timber scheduled for auction
during the 10-year planning period.

* Meet statutory requirements (RCW 79.10.300-340).
* Recalculated every 10 years or as needed.

* Provides a sustainable flow of timber volume for current &
and future trust beneficiaries in perpetuity.
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Major Project Elements

The Sustainable Harvest Calculation is more than just a calculation!

Purpose, need and objectives
 What will this project accomplish?
 What is within the scope of the project?

SHC harvest models (the calculation)
 How much timber volume can DNR sustainably harvest on forested state
trust lands in eastern WA during the next decade given that DNR must:
* Adhere to DNR’s current operating environment and constraints;
* Optimize economic value for the trusts; and
 Meet the project’s purpose, need, and objectives

Sustainable Harvest Calculation Overview

“.’ﬂ"‘-'\-"' o WAFHINGTON STRATE PEPRRTMENT OF 5
el H ’
% o, nnTunnL RESOUR:ES October 7, 2025, Board of Natural Resources

Subject to Changes and Amendments Over Time



Major Project Elements

=" Environmental Impact Statement and EIS
alternatives - What are the potential
environmental impacts of these harvest levels?
What reasonable management alternatives should
DNR consider and analyze as part of this project?

* Financial analysis - What are the financial impacts
of these harvest levels to trust beneficiaries?

* Environmental Justice Assessment - What are the
impacts and benefits to overburdened
communities, vulnerable populations, and Tribes
along with mitigation strategies to minimize
adverse impacts to these entities?
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Environmental Impact Statement

A process used to identify and evaluate probable environmental impacts,
alternatives, and mitigation measures. Includes public, stakeholder and tribal
participation in all phases of the project.

Scoping Draft EIS Final EIS
e Public e Public e Comment
Comment Comment Summary
* Scoping with
Summary Responses
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Environmental Impact Statement - Alternatives

Action Alternatives:

 Enables the agency to explore different, reasonable
ways of achieving the purpose and need of the
proposal.

* Enables decision-makers to understand the range of
potential environmental impacts and inform decision-
making.

No Action Alternative:

 Represents current practices and provides a
benchmark against which to compare the alternatives.
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Eastside Sustainable Harvest Calculation (ESHC)

e ESHC last completed in 1996.

* DNRis currently working on the D S

* The WSHC last completed in 2019 .
for the 2015-2024 planning decade. X%, v

Lands

* Preliminary work for the 2025-2034 Ve
WSHC will begin soon.
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DNR’s Eastside Operating Environment
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Eastside SHC Project Purpose

 Recalculate a sustainable harvest level consistent

with DNR policies and applicable local, state, and
federal laws.

* Evaluate the environmental impacts of revising or
rescinding the 1999 procedure related to managing

spotted owl habitat in eastern Washington HCP
units.

* Align habitat conservation practices with HCP
landscape-level conservation and support DNR's
catastrophic loss prevention and forest health
policies.
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Owl Procedure — Why Revise?

* Discussed at the Board of
Natural Resources meeting
on December 5, 2023 —
recording is available online

* Conflicts with the ecological
considerations of the HCP
and HCP Amendment One

* Limited flexibility in

managing for forest health g e R SR e e
and riSk Of CataStrOphiC IOSS Unhealthy, overly dense owl! habitat Owl habitat burned in the 2017 Jolly Mountain fire
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Decision-Making Process

Input from: SHC Steering

DNR Region Staff Staff reports: Committee BNR
DNR Subject Matter Review: .«
EXpertS Deve|oped to f presentatlon-

i Deputy Supervisor for
Technical Advisory rech))rrg\r/rlii;i?;ns pSta?ice Upplands Some reports will
Committee be presented to
_ Assistant Deputy the Board of
Tribes Supervisor for State Nl Feseiees
Public comments Uplands with
from scoping Uplands Division recommendations
Managers

All staff reports are posted on
the DNR SHC website

Sustainable Harvest Calculation Overview,

£ . B LWAFHINGETON STRATE DEPRRTMENT OF
bl i 13
S I_,f nnTunnL RESOUR:ES October 7, 2025, Board of Natural Resources

Subject to Changes and Amendments Over Time




Decision Points

-~

v’ Harvest flow constraint
v’ Sustainable Harvest Units
v' Arrearage

v" No action alternative

Completed Board Decisions

** Action alternatives

the model

www.dnr.wa.gov/shc
2025-34 Eastside

All completed staff reports are posted at:

L

/ Upcoming Board Decision Points\

¢ Objective function, discount rate,
and financial assumptions used in

¢ Financial analysis plan

¢ Metrics used to compare alternatives

/
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Harvest Flow Constraint — Decision

* Helps ensure intergenerational equity for trust
beneficiaries by providing a sequential flow of
harvest volume in perpetuity.

e 25% is the maximum allowable variation between
decadal harvest volumes.

e Constraint will be considered forward-looking and
will only be applied to current and future planning
decades.

e Staff will apply the flow constraint to the adopted
eastern Washington SHUs individually.
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Sustainable Harvest Units (SHUs) — Decision

An SHU is a geographic area of state trust

lands for which a sustainable timber N
. Highlands
harvest level is calculated and adopted. A and South ork
QOkanogan :
Columbia
d Arcadi
SHUs will be similar to the 1996 i
configuration with minor updates that:
* Align closely to the current Tonsse
State Trust _r-""__L-r"'\_
management structure of the DNR Lands N
regions - gﬁSDSEd Klickitat A
5
* Expand SHUs to encompass state 0 1 & w0

trust lands in the Snake River and
Columbia Basin administrative units
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Arrearage — Board Decision

o - .
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The board decided to recalculate
the sustainable harvest level using
all available inventory and not
force the model to harvest the
arrearage volume.
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The arrearage volume will be
considered “incorporated” back
into the available inventory.
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No Action Alternative — Decision

Since the last eastside calculation
in 1996, significant changes have
occurred in the land base, laws,
policies, inventory, and technology.

Current eastside management will be
modeled as the no action alternative,
rather than using the 1996 harvest
levels. This enables meaningful
comparison among alternatives
because they will incorporate and
follow current laws and policies.
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Eastside SHC Updates — Phases 1 & 2

Phase 1: Project Initiation and EIS Phase 2: Alternative and Model Development

(Environmental Impact Statement) for DEIS (May 2024 - April 2026)
Scoping completed May 2024

v' Complete staff reports documenting project

v’ Draft project need, purpose, and decisions
objectives %+ Continue to engage with the Technical

v’ Issue SEPA Determination of Advisory Committee (TAC) and JLARC
Significance and Scoping Notice % Engage with the Board to develop alternatives

v’ Engage with the public and v’ Compile and document management
stakeholders and receive scoping constraints
comments ¢ Finalize modeling requirements

v' Complete scoping report ¢ Finalize growth and yield models and forest

v" Finalize project initiation document estate model

% Denotes ongoing work v Denotes completed | ** Implement Communications Plan
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Eastside SHC Updates — Phases 3 & 4

Phase 3: Draft EIS (April — Oct. 2026) Phase 4: FEIS (Oct. 2026 — Oct. 2027)

(1 Respond to public and stakeholder

[ Generate final forest estate model outputs

(harvest levels) for each alternative comments on the DEIS
3 Analyze the impacts of the alternatives on  Revise the DEIS based on public and
elements on the environment Board feedback
[ Write the DEIS and conduct internal 4 Publish the FEIS
reviews O Finalize financial analysis
O Complete draft financial analysis U Finalize Environmental Justice
1 Complete draft Environmental Justice Assessment
Assessment (1 Board adopts a harvest level from
Q Publish the DEIS within the range of alternative harvest

 Denotes not yet started levels
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ESHC Next Steps

e Steering Committee and Board
decisions on the financial
assumptions of the model

* Board decisions on the EIS
alternatives to be analyzed

* Finalize model requirements and
model architecture

* Environmental Justice Assessment
Draft DEIS
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Questions?

WARASHINGTON STATE DEPRRTMERNT OF

I'II:ITI.IRFIL RESUUR:ES 22 Sustainable Harvest Calculation Overview,

Subject to Changes and Amendments October 7, 2025, Board of Natural Resources







	Department of Natural Resources
	 Sustainable Harvest Calculation Overview
	Agenda
	What is the purpose of the Sustainable Harvest Calculation?
	Major Project Elements
	�Major Project Elements
	�Environmental Impact Statement
	�Environmental Impact Statement - Alternatives
	�Eastside Sustainable Harvest Calculation (ESHC)
	DNR’s Eastside Operating Environment
	�Eastside SHC Project Purpose
	�Owl Procedure – Why Revise?
	�Decision-Making Process�
	�Decision Points
	Harvest Flow Constraint – Decision
	�Sustainable Harvest Units (SHUs) – Decision
	�Arrearage – Board Decision
	�No Action Alternative – Decision
	Eastside SHC Updates – Phases 1 & 2
	Eastside SHC Updates – Phases 3 & 4
	�ESHC Next Steps
	�Questions?  
	DNR Logo – Final Slide

