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ACCOMPLISHMENTS

Release 1 is complete! It includes:

=== » Proponent forms (FPA/N, Aerial
Chemical, Long Term Application Step 1, Request
to Amend, Renewal, Notice of Transfer)

» New Office Staff checklist - Application Review
Page

» New Forest Practice Notification Profile form

» New FPA/N Public Search

»  GIS Activity Map

» Electronic Payment

» Electronic Signature

» Notifications

» Proponent and Office Staff work queues
» SSO and SAW integration

See page 3 for more accomplishments.

PROJECT MILESTONES & PHASES

RELEASE 1 IS COMPLETE!

DISCOVERY

= Determine detailed requirements
= Ensure common understanding

TESTING & TRAINING GO LIVE!

» Configuration tested and compared to requirements

= Request for proposals
= Technology budget
= Vendor selection

= Contract negotiations
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LOOKAHEAD

Stay tuned for an upcoming demonstration featuring the Water
Type Modification Form (WTMF) and WTM Reviewer process.

Release 2 development is
officially underway!
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UPDATES FROM VisualVault

Accomplished in June:

» Release 1 implementation completed

» Release 1 user acceptance testing cycle
completed

» Data migration efforts with FPARS data
completed

» fpOnline Training Manual

» Conducted Release 1 demo for fpOnline
sponsors

» Conducted Mapping Tool demo for June
Townhall event

» Release 2 Design and Configuration
begins

Planned for July:

» Address defects from Release 1 testing
» Update Application Review Page

» Update Electronic Payment

»  Update Notifications

N

» Department of Revenue integration

» Continued fpOnline Training material
development

» Release 2 forms:
»  Water Type Modification Form (WTMF)
»  WTMF Review Page
»  Appendix A

QUESTION OF
THE MONTH

How will revisions to appl

000 Revisions are common and often
validation rules, fpOnline will hel
standards and preventing errors.

tial for human error, fpOnline cannot entirely eliminate the need for revisions.

Changes to the overall revision process will be marginal within fpOnline. Proponents will continue
receiving requests from DNR staff by phone and/or email. To complete the request, Proponents can use

one of the following methods:

Applications submitted
through fpOnline can be Proponents can request Revisions can be made on
revised by opening the DNR staff to make simple paper copies and submit-
original FPA/N, making
necessary changes, and
re-submitting to DNR.

» Notice of Decision

» Notice of Continuing Forest Land Obligation
Form (NCFLO)

» Informal Conference Note (ICN)

» Notice of Conversion to a Non-Forestry Use
(NCNU)

» Appeal Tracking Form

ications work in fpOnline?

necessary following DNRs initial review of an FPA/N. Using
p reduce the number of revisions by enforcing data quality
However, due to the complexities of questions and the poten-

edits on their behalf. ted to the region office via
email, mail, or in person.
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FPONLINE TEAM MEMBER SPOTLIGHT

Janene Michaelis MS, IT App
Development - GIS

Janene Michaelis is a
Geographic
Information Systems
(GIS) Programmer
and Analyst in the IT
Team of DNR’s
Forest Practices
Division. She
supports mobile GIS
workflows, does
development for

business and data operations, and conducts
ad-hoc analysis for data-driven administrative
decisions.

Janene has an MS in Natural Resource Planning
and GIS from Humboldt State University (now
CalPoly), California and she thinks Humboldt
County is the prettiest spot on the planet.

Prior to joining Forest Practices, she worked

at WA DNR Northeast Region in Colville, Walla
Walla County, and Thurston County. Janene loves
the ocean, birds, books.

FUTURE

USER SPOTLIGHT

Matthew Brady, Forest Practices
Forester

In his role as a DNR
Forest Practices
Forester, Matthew
Brady works to review
and approve permits
as well as ensure
compliance on active
permits.

Matthew uses the Forest Practices Application
Review System (FPARS) and the Water Type
Application (WTA) database to look up and

track current and historical permits and water
typing. He uses the Forest Practices Enforcement
Tracking System (FPETS) to track past enforce-
ment actions. With fpONline, Matthew is hoping
to get better quality applications that are easier
to review and work on.

In his spare time, Matthew enjoy gardening and
travel.
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o'e’e  How to Get Involved
0000
"" » Attend public demonstrations
or the next Town Hall event (or
watch the recordings)

» Attend Timber, Fish, and Wildlife (TFW) or
Upper Columbia Basin (UCB) meetings

Attend professional meetings, such as:

»  Washington Forest Protection Association
(WFPA)
Northwest Indian Fish Commission
(NWIFC)
Washington Farm Forestry Association
(WFFA)

» DNR staff meetings

» Contact dnrrefponline@dnr.wa.gov

Keeping up with fpOnline
» Sign up for the GovDelivery email list

Visit the web page fpOnline | WA — DNR

Email dnrrefponline@dnr.wa.gov
Visit Washington State IT Project Dashboard

Read previous newsletters

know that projects like this
get change orders. I’'d rather have
the best product available than
have something go live that is not
100% ready.
—FP Forester

»

Recorded Product
% Demonstrations

June 25, 2025 - Live Demo
» Mapping Tool (link coming soon)
May 2, 2025 — Live Demo

»  System navigation

» Signature and payment

» Amending, renewing, and transferring
application

» Forest Practices Notification Profile

February 28, 2025 — Live Demo

» Adding appendices
» Area chemical application form
» Managing your application

January 17, 2025 — Town Hall Video

» Entire FPA/N
» Signature form

November 18, 2024 — Town Hall Video
» Key features and functions of FPA/N

- You will have people com-
plaining. Just ignore that and

put it in place; and when it is

ready, go.



https://dnr.wa.gov/forest-regulation/fponline
mailto:dnrrefponline%40dnr.wa.gov?subject=
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https://dnr.wa.gov/forest-regulation/fponline
mailto:dnrrefponline@dnr.wa.gov
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