
Draft Consequence Table
ENREP.....

September 2024



About Consequence Tables

• A consequence table is a summary matrix illustrating the performance of each alternative (actions or strategies 
under consideration) on each objective (the things we care about). It is like an executive summary of the relative 
performance of the alternatives – it presents the key messages about the trade-offs and uncertainties relevant for 
decision making.

• Importantly, there will normally be supporting information about every cell in the table. This information will help 
participants put that number or summary statement in context, including understanding what’s included and not, 
the significance of differences across the alternatives, and whether and how uncertainty affects the interpretation of 
results. The back-up information should provide participants with confidence that the performance expressed in the 
consequence table is in fact a good summary of how that alternative performs relative to others.



Example Consequence Table
Recall our first meeting with TFW policy we discussed 

Consequence Tables using the Frank's Tract project as an example.

This is an example where multiple technical studies and 

parameters were rolled up into an index/scale to support policy 

decisions. In the CT below, the values in each cell are 

representative of a much larger body of technical work



ENREP Decision 

• Compass is providing support to the AMP/TFW policy committee 
in preparation for an upcoming decision based on the results from 
the ongoing ENREP study. 

• The final product we are aiming to deliver will be a consequence 
table specific the ENREP context, and a plan for how to fill it out 
(analysis etc..)

• On the next slide, there is a skeleton of a CT that includes the 
draft objectives and Performance measures that we have 
developed so far. The work going forward will be to develop a 
plan for filling out the table....



Empty Consequence Table
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