

AGENDA
[bookmark: OutSharedNoteBorder][bookmark: OutSharedNoteLink]Join Microsoft Teams Meeting
Meeting ID: 212 448 152 913 Meeting Passcode: DHgWVi
Join by phone: +1 564-999-2000 (phone conference ID: 158 381 833#

Wednesday, November 13th, 2024 10:30-2:00
UCF Program Purpose
The Washington State Urban and Community Forestry Program works to educate citizens and decision-makers about the economic, environmental, psychological and aesthetic benefits of trees and to assist local governments, citizen groups and volunteers in planting and sustaining healthy trees and vegetation wherever people live and work in Washington State.
Mission
Provide leadership to create self-sustaining urban and community forestry programs that preserve, plant and manage forests and trees for public benefits and quality of life.
Council Purpose and Duty 
(Articles of Association, Article II, Section 1)
A. Advise the Commissioner of Public Lands and Department of Natural Resources staff on its policies and programs related to community and urban forestry.
B. Provide a statewide vision that enhances and heightens the awareness of forest and associated natural resource management in community and urban areas.
C. Promote public awareness and education of community and urban forestry issues.
D. Provide leadership on community and urban forestry issues.
E. Provide information for people in the field of, and with an interest in community and urban forestry.
F. Cultivate cooperation among all sectors involved in community and urban forestry.
G. Advise the Legislature and the people of the State of Washington on the best ways to preserve, protect, expand, and improve Washington’s community and urban forests.
H. Promote and enhance the implementation of the Urban and Community Forestry Program’s strategic plan.

	TIME
	TOPIC
	OUTCOME
	WHO

	10:30         (10 min)
	Call to Order and Introductions; 
	Call to Order
	Chair – Jess Stone
Vice Chair – Ian Gray

	10:40
(5 mins)
	Welcome Guests
	Welcome and Introductions
	Chair – Jess Stone
Vice Chair – Ian Gray

	10:50              (5 mins)
	Review and approve Agenda & previous meeting minutes
	Review and approve
	Chair – Jess Stone
Vice Chair –Ian Gray

	10:55
(10 mins)
	USFS update, federal IRA Funding
	Information
	Stephen Baker, USDA Forest Service
Ben Thompson - DNR

	11:05          (10 mins)
	Legislative Update / Election Update
	Information, Q&A
	Olgy Diaz - DNR Legislative Deputy Director

	11:15            (5 mins)
	Break
	5-min Break
	All

	11:20
(10 mins)
	Election Results Discussion (cont’d)
	Discussion to include tweaks to draft transition letter and timeline
	Chair – Jess Stone
Vice Chair –Ian Gray

	11:30
(15 mins)
	Nominations for 2021 Council Leadership positions
	Develop roster of nominees for annual meeting (February)
	Chair, All

	11:45           (10 mins)
	2025 WCFC Meeting Dates 
	Select and confirm new meeting dates for 2025 
	Jess Stone – Chair, All

	11:55
(30 mins)
	Break
	Lunch!
	All

	12:25
(20 mins)
	Outreach and Communications
	Review UCF videos, web updates - UCF and Evergreen Communities
	Chair – Jess Stone
Ted Grudowski, DNR videographer

	12:45
(10 mins)
	Update on DNR Tree Ordinance and Policy Work
	Discussion, soliciting feedback
	Vice Chair – Jess Stone
Ben Thompson – DNR 

	12:55
(10 mins)
	Equity moment or anecdote
	Moment of reflection
	Tim Kohlhauff – WSU Extension

	1:05
(5 mins)
	Break
	5-min Break
	All

	1:00
(30 mins)
	Program update: UCF Staff Meeting, Recruitments, Tree Equity,  Salesforce and Zendesk, Grants, UFIA, Pest Readiness and EAB Response
	Information, Q&A
	Ben Thompson, All

	1:40 
(10 mins)
	Recognition for WCFC members whose terms are expiring 
	Council Roundtable discussion and comment
	Chair—Jess Stone, All (Voluntary)

	1:50
	Buffer time 
	Schedule adjustments or additional discussion determined by council
	Chair—Jess Stone, All

	2:00
	Adjourn
	Meeting ends
	Chair 


Next meeting: February 2025 (exact date tbd) 10:30-2:00
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