Utility Wildland Fire Prevention Advisory Committee

Meeting Minutes
August 21, 2024
1:00 pm — 4:00 pm
Meeting Venue: Rm 172, Natural Resources Building

I.  Attendance
a. Quorum met see attached for meeting attendance.

Il.  Call to Order
a. Committee Chair Loren Torgerson called meeting to order at 1:06 pm on August 21,
2024.

I11.  Meeting Minutes Approval & Introductions
a. Committee chair Loren Torgerson entertained a motion to review and approve minutes
from May 22, 2024. Allen Berreth motioned to approve May minutes; Jim Smith
seconded. All members vote yeah.

IV.  Mitigation Plan Template Implementation & Technical Support
a. Loren Torgerson, Committee Chair, DNR — Most common questions on the template
have been on the vegetation cover in their utility’s service areas and if they already have
an established plan can they use it. As we interpret the statute, if utilities are changing
their plan, they are required to utilize the new template. Opens floor for discussion of the
mitigation template.

i. David Bayard — One of the steps is to send to fire agencies for feedback, does
DNR have a list of fire agencies in their territories? Does DNR have a timeline
to get the historical data that is part of the plan? A: It is specific to the rural fire
protection districts. DOC is looking to provide the list, that is behind a paywall.
Should be available in a few weeks. DNR is working on providing a GIS product
that will provide that historical fire information.

ii. Garry Rosman- Our utility has looked at the plan and had an issue filling out the
complete systems section. Has anyone had similar issue? A: Write detailed info
on the issue and questions and send that over to us, we’ll have our technical
assistance staff provide answers.

iii. Matt Ugaldea — Can you provide clarity on what constitutes a dramatic change?
A: DNR is not going to review or approve the plans so that determination is
going to have to be up to the Utility governance

iv. Elizabeth King — We had a question on what qualifies as a DNR reportable fire?
Do utilities need to report on federal lands in service territory and how do they
get that info? We are getting questions on utility infrastructure on FS land. A: It



would be a fire that DNR responds to and investigates the origin and cause, it
would not include fires that a local agency or Federal agency responds but does
not report to DNR. They can contact their local Forest Service to try and get that
info.

b. Template attached.

V.  Communications Plan Draft
a. Loren Torgerson, Committee Chair, DNR — This is the last task from the original task
force and HB 1032. As part of the report identified needing to know communications for
personnel on the ground level.

Elizabeth King - We need to make sure this does not overlap with PSPS and
related ESD response.

Jim Smith — Wasn’t this tied to communicating that DNR is investigating a fire in
relation to utilities? AN active forum to share information between, NWPP was a
good group something similar would be ideal. We should leverage existing
forums. Can add new forms of technology for detection, fault detection etc. A:
We did develop a protocol for wildfire investigations.

Allen Berreth — | see some room for an annual conference for fire season and
share lessons learned. Things have changed since 4 years ago and with a lot of
the new plans seem to fill this original intent. Let’s leverage the existing
workshop as the primary avenue. Will check to see if the communication
between emergency management team here and DNR crews has improved.
Operational practices of utilities during wildfire response would be a good topic.

David Bayard — Think having a pre and post season standup for everyone to get
to know each other and share lessons learned for the season. All the situational
awareness tools being used i.e. smoke detection cameras. DNR as a potential
connecting body to bring those tools together.

Elizabeth King — DOC is holding Pre and Post season conference, and we could
reinforce that approach. We are looking to expanding by 2 to perhaps 2 % days
as we received more funding. | have comments from a year ago we did see a
priority for better communications between utility and DNR ground crews.
However, from talking to utilities that communication has improved. The target
audience is DNR, fire districts, utilities, and emergency managers. The fire
marshal’s office wants to talk about fire safety related to new energy systems i.e.
battery energy storage systems. Want to have more discussions around solar
farms as well. General energy safety, they do not feel they have the confidence
to respond to a fire in a substation.

1. Meeting is in person; we do not share a summary of the meeting due to
various legal and other information. We share the slide decks provided



by presenters. Its challenging to bring in vendors, if utilities request a
vendor and if it is not a sales pitch it is easier to get them to attend.

VI.  Department of Commerce Update

a. Elizabeth King, Emergency Resilience & Emergency Management Director, Washington
DOC - Shared the questions we got and discussed the workshops. We have been
facilitating twice a week workshops. We are developing a dashboard for dissemination
of information to utilities. Working on hazard risk maps for our smaller utilities.
Looking at finding a date in October for our after-action fire season workshop. We
request an hour and service waiver for aviation for fire response. Continue to make
progress on interagency scope of work for mitigation plan assistance. The smaller
utilities needing support on modeling and other assistance we are working on connecting
them.

VII. 2024 Wildfire Season Update
a. Loren Torgerson, Committee Chair, DNR - 2024 has been a below average year for both
starts and acres burned. Potential for early end to fire season depending on weather.

b. Presentation attached

VIIlI.  10-Year Wildland Fire Strategy Update
a. Loren Torgerson, Committee Chair, DNR — We have been working with the Wildland
Fire Advisory Committee reviewing the strategy and providing feedback. Committee felt
the overall strategy was good but emphasized areas in recruitment and community
protection.

b. Presentation attached.

IX. Reselution-Ad Hoc Members Discussion

a. Loren Torgerson, Committee Chair, DNR — | wanted to vote on a measure to allow for
pending members who are in the process of appointment to participate fully in committee
business. As Chair, I’'m going to move this to the November meeting agenda to allow
time to see if we can get additional members approved. The department has instituted a
centralized formal process to appoint members which has lengthened the time it takes.
For members that have applied but we have not received approval we would vote on
allowing these members participate in the meetings till they receive their appointments
from the Commissioner.

X.  Committee Work Plan
a. Loren Torgerson, Committee Chair, DNR — Topics to discuss for following meetings
should focus on: Mitigation plan template, utility-interagency wildfire communications
plan, technical assistance to utilities, 2025 legislative session

b. Work plan attached.

XI.  Closing Comments



a. Loren Torgerson, Committee Chair, DNR — Thank you all for attending

XIlI. Public Comment
a. N/A
XIIl.  Adjourned

a. Meeting is adjourned at 3:14 pm.

XIV.  Appendices
a. Attendance
b. Mitigation Plan Template
c. Committee Work Plan
d. 2024 Wildfire Season Update

Draft minutes submitted by Bryan Perrenod, approved by Chairman Loren Torgerson. Formal action to be
taken to approve the minutes at the next general meeting.



