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ACCOMPLISHMENTS |

fpOnline Configuration
VisualVault has completed all Forest Practices Application (FPA) online forms, the signature

and payment modules, several workflows, and the Proponent Homepage. See page 3 for more
accomplishments.

PROJECT MILESTONES & PHASES

DISCOVERY TESTING & TRAINING*

= Configuration tested and compared to requirements
= Users trained using multiple formats

= Ensure common understanding

GO LIVE!

CONFIGURATION

= Software configured to meet requirements

b PROCUREMENT

= Request for proposals
= Technology budget

= Vendor selection

= Contract negotiations
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PLANNING

= Preparation for RFP
= Team selection
= High level requirements
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May 2023 ... . Nov 2023

*Dates may change

*DNR internal testing is underway;

testing and training dates for proponents
and reviewers are not yet determined



LOOKAHEAD

» Signature and payment

fpOnline Product Demonstrations

Join us for an fpOnline demo on Friday, May 2 from 2:30 — 4:00 p.m. Here’s the Zoom link. We
plan to show:
» Navigation of the system: workspaces » Amending, renewing, and transferring application

» Forest Practices Notification Profile
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https://dnr-wa-gov.zoom.us/j/84515416007

UPDATES FROM ®Vai'|

Accomplished in April:

Remaining online forms for fpOnline: Additional Accomplishments:
» Notice of Transfer » Submission/resubmission workflow
» Application Review Page (new Office Review » Signature workflow

Checklist)

» Proponent Homepage

» Forest Practices Notification Profile » Secure Access Washington (SAW) and Single

» Multi-Purpose Form Sign-On (SSO) Integration process
New work planned for May and June: » Department of Revenue integration

» fpOnline Reports, Dashboards, and Work queues » GIS Activity Mapping capability

» Public FPA/N Search Tool » Ability to access fpOnline files offline

» Payment Gateway integration » Data Migration efforts with FPARS data

QUESTION OF THE MONTH #1

() Whatis the Forest Practices Notification Profile and how will it work?

fpOnline’s Forest Practices Notification Profile (formerly known as the FPARS Reviewer
Notification Profile) is a public subscription service for individuals who would like to be notified
about forest practices activities within Washington State. You can elect to receive notification for all forest
practices activities statewide, or you can choose a specific geographic area and/or activity type.

Once you submit a new Forest Practices Notification Profile, you will receive email notifications each
evening with a list of new or updated FPA/Ns that meet your subscription criteria. You can manage or
cancel your subscription at any time.

For existing subscriber’s, your FPARS Reviewer Notification Profiles will be migrated to fpOnline.

rC —

- You guys have been doing a great job at training. It’s going to take a
while to learn it.

—Forest Practices Tech
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.dnr.wa.gov/publications/fp_reviewer_profile_form.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.dnr.wa.gov/publications/fp_reviewer_profile_form.pdf

fpOnline TEAM MEMBER SPOTLIGHT |

Mark Kaple, fpOnline Project Manager specializing in technical solution delivery in
Mark Kaple joined both government and private sectors. He has
the project team as led multiple project management practices,
project manager in overseeing statewide software implementations
late January, work- for the Washington State Employment Security
ing closely with the Department (ESD), the West Virginia Department
project team while of Health and Human Resources (DHHR) Bureau
monitoring and of Child Support Enforcement (BCSE), and the
controlling project Louisiana Department of Children and Family
s, Services (DCFS).

Mark retired from the United States Air Force.
Outside of work, he enjoys spending time with
his family (including four grandchildren), travel-
ing, and attempting home improvement projects.

Mark is a Project
Management Professional (PMP) and Certified
ScrumMaster (CSM) with over 25 years of expe-
rience in program and project management,

FUTURE USER SPOTLIGHT

Noah Nequette, Small Forest Landowner Noah currently uses FPARS when looking into
Regulation Assistance Forester current or former FPAs to help landowners
ajg s Noah Nequette serves achieve their goals. He uses his knowledge of

in DNR’s Small Forest FPARS to make sure landowners can submit a
Landowner Office as successful FPA.
Eastern Washington'’s Noah is excited to give landowners a more
Regulation Assistance modern ability to navigate Forest Practices,
Forester. Noah works especially the absentee landowners, who still
with small forest want to be active in managing their property and
landowners to help now won’t have to wait for a lengthy snail mail
them navigate Forest processes to submit a paper FPA.

Practices rules and regulations. His works ranges
from helping landowners fill out FPAs, helping
them determine their Riparian Zone buffers out
in the field, and everything in between.

In the winter, Noah spends a lot of time snow-
boarding at his local ski hill (49 Degrees North)
and in the summer he and his wife stay busy
hiking and fostering kittens for the local animal
shelter.

PAGE 4 MAY 2025



QUESTION OF THE MONTH #2 |

— . , . . .
What is DNR’s release and implementation plan for fpOnline?
\/
The fpOnline project will be delivered in two distinct release cycles.
Release 1 Release 2

Release 1 will have complete functionality by June
16, 2025. Release 1 includes the conversion of
Forest Practices Applications/Notifications (FPA/N)
forms for landowners to:

Configuration of Release 2 will begin immediately
following the successful configuration of Release

1 to deliver the remaining 22 percent of the proj-
ect’s functionality. Configuration will be complete

by September 30, 2025, and will encompass 100
percent total functionality across both releases.

» Sign the FPA/N

» Pay for the FPA/N

» Either attach a map or create a map
» Submit the complete FPA/N packet

Release 2 will incorporate the Water Type
Application Modification Form (WTMF) and the
Forest Practices Enforcement Tool System (FPETS)

Release 1 will deliver core, high-priority function- enforcement forms.

ality to streamline key forest practices business
processes. It will encompass about 78 percent of
fpOnline’s total functionality. Although Release

1 will be complete, it will not be launched as a
stand-alone product. The functionality of Release 1
will be combined with Release 2, and both will be
launched in November 2025.

The planned Go-Live date for the all-inclusive
functional fpOnline system is November 17,

2025. The fpOnline project team will continue to
keep everyone updated as we finalize the dates

for end-user testing and training in October and
November 2025. We will offer training virtually and
in-person at a region near you.

TESTING & TRAINING

= Configuration tested and compared to requirements
= Users trained using multiple formats

GO LIVE!

* Determine detailed requirements
* Ensure common understanding

DISCOVERY '

CONFIGURATION

» Software configured to meet requirements

=
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* Team selection

= High level requirements .JUI 2024 Sept 2024
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PROCUREMENT

Request for proposals
= Technology budget
= Vendor selection
* Contract negotiations
O

PLANNING

* Preparation for RFP

May 2023 ... Nov 2023

MAY 2025
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QUESTION OF THE MONTH #3 |

oYo How will fpOnline’s mapping tool work?

000
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fpOnline will provide Proponents the ability to delineate/draw their forest road and harvest
activities in online maps, as part of a complete FPA. The fpOnline team has been working
with ArcGIS development experts to design and develop a mapping tool that is intuitive to use by both
experienced and inexperienced users.

The team is focused on developing user-friendly menus, so that different forest practices activities and
features on the forestland (such as water crossings, roads, unstable slopes, or harvest areas) can easily
and quickly be placed on the map.

To enhance usability, the team is leveraging the Esri’s Calcite Design System; this framework is a collection
of design guidelines and reusable mapping features that ensures a user-friendly interface for mapping and
geospatial applications.

Additionally, each fpOnline Activity Map can be printed to a PDF or Tiff formatted document, containing
DNR’s custom symbology and legal location information. Integrating fpOnline with ArcGIS will help the
Department of Natural Resources have a statewide perspective on forestry activities and it will help
foresters be more effective in their daily work as they support landowners, timber owners, and operators
in managing Washington’s natural resources.
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Lj Thank you and good job. It has come together pretty fast. People say
it has taken forever, but if you’ve ever developed something like this—I
did it many years ago—it can take years. | love you guys keeping us up on
[fpOnline]. | think it will be a great product once it is up and running.
—Forestry Consultant

UTURE USER QUOT
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HOW TO GET INVOLVED |

o' e’e Attend public demonstrations =1 Recorded Product
® 0 . o or the next Town Hall event (or =——

"" watch the recordings) = Demonstrations

Attend Timber, Fish, and Wildlife
(TFW) or Upper Columbia Basin (UCB) meetings

» November 18, 2024 — Town Hall Video

» Attend professional meetings, such as: »  Key features and functions of FPA/N

» Washington Forest Protection Association » January 17, 2025 — Town Hall Video
(WFPA) » Entire FPA/N

» Northwest Indian Fish Commission »  Signature form
(NWIFC)

» February 28, 2025 — Live Demo

»  Washington Farm Forestry Association
(WFFA) » Adding appendices
»  DNR staff meetings » Area chemical application form

. Managing your application
» Contact dnrrefponline@dnr.wa.gov 7 singy PP
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KEEPING UP WITH FPONLINE

PR
”,

» Sign up for the GovDelivery email list

» Visit the web page fpOnline | WA — DNR
Email dnrrefponline@dnr.wa.gov
Visit Washington State IT Project Dashboard

Read previous newsletters

FUTURE USER QUOTES
f

‘ - I’'m very excited to use the
tool and see everything that it has
to offer for my work. | definitely do
not have any apprehension about
negative impacts.

The more that you can do
online, the better. Everything
accumulates around my laptop,
and it is too much paper. Being
able to keep everything stored
online is a good thing.

—Forestry Consultant

—Tribal Reviewer
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https://deptofnaturalresources.box.com/s/qbzxoqyhoacnk496sw9uvodeu8zgkepi
https://youtu.be/eKR7poRwzt0
https://youtu.be/e4xxpZkMFTY?feature=shared
https://public.govdelivery.com/accounts/WADNR/signup/38720
https://www.dnr.wa.gov/fpOnline-info
mailto:dnrrefponline@dnr.wa.gov
https://waocio.my.site.com/s/project-dashboard?Project%20Selector=Forest%20Practices%20Online
https://www.dnr.wa.gov/fpOnline-newsletters
https://www.dnr.wa.gov/fpOnline-info
mailto:dnrrefponline%40dnr.wa.gov?subject=

