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Master Project Schedule and Budget for the Adaptive Management Program

Scenario 1 Scenario 2
Exoenditure Projected Projected Projected Projected
P FY2026 FY2027 FY2026 FY2027

Administration and Program Staff

Program Administration (AMPA and Contract Specialist) 353,684 353,684 353,684 353,684

Administrative Assistant (supports TFW Policy & CMER) 100,191 100,191 100,191 100,191

Project Support (4 Project Managers) 641,094 641,094 641,094 641,094

Full time CMER Scientists at the NWIFC (Up to 4 staff: Ecologist, Geologist, Riparian, 735,467 748,338 554,355 579,844

Wetland)

CMER Scientist Eastside (NRS 4) 184,255 184,255 184,255 184,255

Independent Scientific Peer-Review 73,759 73,759 73,759 73,759

CMER Conference (Facility, refreshments, programs) 0 5,000 0 0

Contingency Fund for Projects 50,000 50,000 0 25,652
SAO Recommendations

Onboarding and training for new members (CMER, Policy and Board)

Technical Editor and CMER Statistical support (on-call contract)

Science review of the program every five years 300,000 0 0 0

Biennial fiscal and performance audits of the AMP 200,000 0

Review decision making model and principal participation - facilitated caucus principals'

meetings

Integreated online workspace for AMP and public facing dashboard (SAO 12,000 12,000 12,000 12,000

Recommendation )

Facilitation Contingency Funds (SDM, Policy mediation/facilitation and CMER Technical 50,000 50,000 50,000 50,000

Arbitration Panel on-call contracts)

Research and Monitoring Projects

Extensive Monitoring: Type F/N Stream Temperature 50,000 50,000 0 0
Unstable Slopes Criteria - Projects 75,000 75,000 60,000 60,000
Eastside Type N Riparian Effectiveness (ENREP) 620,662 535,688 496,530 428,550
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Westside Type F Riparian Prescription Monitoring 200,000 450,024 0 0
Road Prescription-Scale Effectiveness Monitoring 575,000 325,000 460,000 260,000
Deep Seated Research Strategy - Projects 260,000 100,000 208,000 100,000
Temperature and Amphibians in discontinuously flowing Np reaches 250,000 360,000 0 0
Eastside Timber Harvest Types Evaluation Project (ETHEP) 40,000 0 0 0
Water Typing Strategy (PHB Validation, Physicals, LIDAR Model Map) 1,158,900 1,153,400 927,120 922,720
Water Typing Strategy Anadromous Fish Floor (AFF)
Riparian Characteristics and Shade Response 142,238 178,914 113,790 143,131
Forested Wetlands Effectiveness Study 85,000 35,000 68,000 28,000
Wetlands Management Zone Effectiveness Monitoring 0 50,000 0 0
AMP Research Expenses (Lines 6 to 67) 6,157,250 5,531,347 4,302,778 3,962,880
Projected Available Funds for Research (Rev. minus Partic Grants and Indirect) 6,157,250 5,531,347 4,203,412 4,203,412
Rollover funds from previous FY (1st FY to 2nd FY)
Balance at the end of Fiscal Year (Funds + FY1 Rollover - Expenses)
REVENUE
GF-S - AMP Carry Forward (i.e. base admin funding) 150,000 150,000 150,000 150,000
FFSA - AMP (Business and Occupation Tax surcharge) 6,038,437 6,038,437 6,038,437 6,038,437
GF-S - AMP Research (Biennium Legislative Request) 4,018,567 3,392,664 1,857,000} 1,857,000]
Subtotal of Revenue 10,207,004 9,581,101 8,045,437 8,045,437
EXPENSES

TFW Participation Agreements and Indirect

Tribal Participation Agreements 2,750,000 2,750,000 2,750,000 2,750,000]

NGO and County Participation Funding 680,000 680,000 544,000 544,000I

State Agencies 358,645 358,645 286,916 286,916
FFSA DAHP ( Dept. Archeology & Historic Preservation) 94,500 94,500 94,500 94,500
FFSA DNR Indirect 166,610 166,610 166,610 166,610
Subtotal of TFW Participation Agreements, DAHP, and indirect 4,049,755 4,049,755 3,842,026 3,842,026

PROGRAM TOTALS
Revenue 10,207,004 9,581,101 8,045,437 8,045,437
AMP Research Expenses 6,157,250 5,531,347 4,302,778 3,962,880
TFW Participation Agreements and Indirect 4,049,755 4,049,755 3,842,026 3,842,026
Balance at the end of each fiscal year (0) (0) (99,366) 240,531
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Cumulative Balance at end of Biennium

(1)

141,165



Current Projects

FY2026-FY2027
Phase

Phase Detail

Implication of 20% cut

Notes

Staffing Support Contingency

Deep Seated Landslide Research Strategy - Projects

Implementation

Deep Seated Research Strategy -- Mapping& Classification

Implementation

The implementation of this study design will be via a contractor who will
already be under contract after winning the solicitation. Cutting the budget
could result in the termination of that contract if we are not able to pay,
resulting in a significant delay during the analysis and report writing phase.
Termination of the contract could result in a souring of the relationship
where they do not return and a new contractor will have to be located,
which would cause significant delays during the pause and then turnover.

Deep Seated Research Strategy -- Toolkit Development

Scoping

Deep Seated Research Strategy -- Groundwater Modeling

Scoping

Deep Seated Research Strategy -- Physical Modeling

Scoping

Deep Seated Research Strategy -- Landslide Monitoring

Scoping

Could pause funding for future phases; UPSAG and CMER scientist could
support next phase; UPSAG is currently discussing next steps for these
phases and deciding how to proceed. Scoping for one of these projects

could begin in CY 2025.

Board priority (May 2014)

Riparian Extensive Research Monitoring: Type F/N Stream Temperature
and Key Riparian Functions/Conditions

Study Design
Development

No funding for FY 26-27 would negatively impact the development of a
study design by eliminating the ability to have any work completed by
contractors or Pls. At this early stage it's challenging to predict the exact
nature of the potential delay (as exact needs are thd), lack of funding
pausing study design development and delaying subsequent project
phases.

Board priority (Nov 2022)

Unstable Slopes Criteria - Projects

Implementation

Unstable Slopes Criteria - Shallow Landslide Susceptibility

Unstable Slopes Criteria - Shallow Landslide Runout

Implementation

Report writing

The susceptibility and runout projects were combined into one, with one
study design. This project will be well into data analysis and report writing
in FY 26. A contractor has a significant role in this project and cutting the
budget impact that contract there is a chance we could not retain the
contractor. If the contractor could not be paid, that would cause a
significant delay to this Board priority project, and it would be delaying
completion of this report and the Unstable Slopes Criteria Strategy.

Unstable Slopes Criteria - Management Susceptibility Modeling

Development

Scoping

This project could begin scoping in FY 2027 once results for prior two
projects are known. Could delay the beginning of scoping for the new
project

Board priority (Aug 2016), CWA

CMER scientist supported (P1)

CMER scientist could support,
however lacking full expertise to
implement the study.

Water Typing Strategy (PHB Validation, Default Physical Criteria (DPR),
Anadromous Fish Floor (AFF), LIDAR Model Map)

Implementation

PHB Validation

Implementation

Data collection

In FY26, PHB will be solidly into the first of three years of data collection.
The number of sites specified in the ISPR-approved study design was
carefully determined to meet statistical requirements and allow for some
expected site attrition over the life of the project. A 20% budget cut would
necessitate halting data collection until the full budget could be restored.
This would cause significant additional time and cost upon restarting to
acquire new contracts for field crews and renew access agreements.

Physicals (DPC)

Implementation

Data collection

DPC data collection is planned to occur at the same sites as the PHB sites.
A 20% budget cut would have similar implications for DPC as it would for
PHB. Could pause implementation, however a delay would add cost in the
long run.

LiDAR Model Map

Delayed

Board priority (May 2019)

Contracts required to implement
study.




Water Typing Strategy Anadromous Fish Floor (AFF)

There are currently no funds assigned for AFF as the project is in pre-

Sepi scoping and a budget has not yet been determined.
Westside Type F Riparian Prescription Monitoring Study design and/or complete site collection/pre-harvest data collection
Study Site would be delayed. Not clear what type of study the next phase of the ienti i
. . . . ) . . . CWA, CMER scientist supported (P1) CLERSHENES 'can (el s
Design/Implemen [selection/data project will be. Delays at earlier project stages (study design) will delay assigned).
tation collection subsequent phases (implementation).

Eastside Type N Riparian Effectiveness (ENREP)

Data collection /

Extended monitoring would not be funded. 20% budget cut applied would
have significant impact on the original ENREP project implementation and

Contractor required to complete

Implementation |Data analysis / report writing. Certain monitoring elements would have to be eliminated CWA study report, CMER scientist could
Report writing/  |at 2 of the 5 sites, potentially compromising the ability to compare support approval process.
Extended parameters across sites. Data analysis and report writing would be
Monitoring delayed. Recommendation to the Board on ENREP would be delayed.
Road Prescription-Scale Effectiveness Monitoring CMER scientist could support,
Decommissioning the project sites and/or complete data analysis/model however lacking full expertise to
Implementation | pecommissioning |development and final report development would be delayed. Budget cuts CWA complete report writing. CMER
/ Data Analysis / |would extend the project timeline and require additional funding in scientist could support approval
Report writing following years to complete pending tasks. process.
Temperature and Amphibians in discontinuously flowing Np reaches Contract (IAA) required to
Implementation |Field monitoring CWA T teme iy, WHBIAY SUEEsics

Could pause implementation, however a delay would add cost in the long
run.

they may be able to support this
project.

Forested Wetlands Effectiveness Study

Implementation

Report writing

CWA, CMER scientist supported (P1)

CMER scientist can fully support (if
assigned).

Riparian Characteristics and Shade Response

Implementation

Field monitoring
to continue on
next batch of sites
(2-3/yr)

A 20% budget cut would reduce the number of sites/year for
implementation (1-2 sites per year vs 2-3), significantly extending the time
needed to complete the project, delaying data analysis and report writing.

CMER scientist supported (P1)

CMER scientist can fully support.
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