


fpOnline Project
Town Hall Meeting

2 Town Hall
January 17, 2025
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This meeting will be
recorded
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Welcome
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Agenda

1. Welcome from Executive Sponsor Katie Rose Allen
2. Speaker Introductions — Katherine Boyd

3. Project Updates —Donelle Mahan

4. Visual Vault Team Introduction — Donelle Mahan
5. fpOnline Demonstration part 1 — Chanda Davis

6. Q&A

7. fpOnline Demonstration part 2 — Chanda Davis
” 8. Q&A

9. Training — Garren Andrews

10.Thank you
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Today’s Main Speakers

» Katie Rose Allen, Executive Sponsor
* Donelle Mahan, Co-Business Sponsor
e Marisor Dorrell, fpOnline VisualVault Project Manager
* Chanda Davis, fpOnline Lead Trainer (VisualVault)
* Garren Andrews, Forest Practices Training Manager
e Katherine Boyd, fpOnline Organizational Change
2 Management Co-Lead (Halcyon Northwest)
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Project Updates &
Introductions

Speaker: Donelle Mahan
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fpOnline Development Phases
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VisualVault Introductions

Chanda Davis, Training Manager.
Responsible for all VisualVault
training deliverables, and for
providing training guidance and
support.

Marisor Dorrell, Project Manager.
Responsible for managing the
implementation and delivery of the
fpOnline software solution.

Brian Davis, Solution Architect
Responsible for the overall fpOnline
solution, ensuring best practice
standards and methodology are
incorporated into the
implementation.

Luis D’Oliveira, Solution
Architect. Provides support and
guidance to BA, Development and
Testing staff and coordinates Tech
Arch documentation efforts.
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fpOnline VisualVault Team

\\\ \ F
Jessie Belford Michelle Funches Roobini Krishnandam Ross Rhone Moises Savelli Dan Buchanan Santiago Perrin
Business Analyst Business Analyst Business Analyst Integration Lead Developer Lead Project QA Lead QA Team Lead

54

_ _ Jason Hatch Kathy Driscoll Deepak Vedarthgn
Gilbert Takoeta Stephenie Colston Advisory Solution Sr. Director, VP of Professiogé
Scrum master Lead OCM Architect Professional Services, Services
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Demonstration
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Training
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™———7 What is the Training Plan for fpOnline?

w fpOnline Training will be custom designed for system administrators, staff, super users, and
community users. The training has three certification levels:

1. Fundamental Training 2. System Administrator 3. Implementer Certification
Series Certification Advanced technical train-
For all users; covers basic For admins who will manage ing on how to write scripts;
navigation and functionality system security and user manage queries; and create
of fpOnline, and includes access, and make functional iIForms, workflows, analytic
hands-on experience. changes. data models, and reports.

Train-The-Trainer Program. Training will be conducted in each Region by DNR Trainers who have
completed VisualVault’s Train-The-Trainer Program. DNR Trainers will be selected based on their under-

standing and interaction with the fpOnline application, and their knowledge of DNR’s Forest Practices
Program business processes.

Measuring Effectiveness. The fpOnline Training Team will formally monitor end-user training sessions.

Monitoring supports consistent delivery of the training experience and ensures the feedback provided
improves future training events.

The training process will begin in 2025:

January 2025 February 2025 March 2025 April 2025 May 2025

Create Role-based Develop Training Validation, Testing, Deploy and Measure Training
Curriculum Materials and Pilot Training Deliver Training Effectiveness




Thank You!
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