fpOnline NEWSLETTER

April 2025

UPDATES FROM VISUAL VAULT

VisualVault has converted the following online Forest Practices forms:

Forest Practices Application/Notifications (FPA/N)

FPA/N Renewal

FPA/N Amendment

Step 1 Long-Term Application (LTA)

Appendix D. Slope Stability Informational Form

Appendix J. Forest Practice Marbles Murrelet Form
Appendix H. Eastern Washington Natural Regeneration Plan
Aerial Chemical Application

New and ongoing work planned for April:

Notice of Transfer

Application Review Page (new Office Review checklist)
Multi-Purpose Form

Reviewer Notification Profile

New Public Search

PROJECT MILESTONES & PHASES

e The Planning phase involves preparation for RFP, team selection and high-level requirements. This

phase started in May 2023 and ended in October 2023.

e The PROCUREMENT phase involves request for proposals, technology budget, vendor selection, and
contract negotiations. This phase started in November 2023 and ended in July 2024.

e The DISCOVERY phase involves determining detailed requirements and ensuring common
understanding. This phase started in July 2024 and ended in September 2024.

e The CONFIGURATION phase involves configuring software to meet requirements. This phase started in

July 2024 and ends in August 2025.

e The TESTING & TRAINING phase involves testing configuration and comparing it to requirements and
training users using multiple formats. This phase starts in April 2025 and ends in November 2025.

e The software will Go Live in November 2025.



A Letter from Our Executive Sponsor
Dear Partners,

I am reaching out to share some important updates on the development schedule for the fpOnline software
system. As some of you may know, we began the software configuration phase of the project in December with
an expectation that we would have a fully configured product available to begin end-user testing and training
by the end of February. Unfortunately, as our software vendor VisualVault worked to understand the nuanced
business workflows connected to the Forest Practices Application/Notification (FPA/N) and Water Type
Modification Form (WTMF) processes during the early sprint cycles, they realized they would need additional
time and capacity to effectively adapt their software system to fully capture our forest practices workflows and
end-user needs.

Over the past month, our team has been working with VisualVault to understand the factors that delayed
delivery of the configured software solution and to make a well-informed decision about a revised schedule
and go-live date for this project that more accurately reflects the time and resources needed to ensure that
fpOnline meets all our business and end-user needs before we launch. We also made the decision to avoid
launching this new system during the upcoming wildfire season (May-October) to minimize resource conflicts
and ensure DNR staff and external partners are available to participate in testing and training activities that are
essential to the successful launch of this system.

Based on the revised configuration schedule and additional resource considerations, the new go-live date for
fpOnline is November 17, 2025.

As the Executive Sponsor for this project, | believe the revised schedule and go-live date are critical to the
successful launch of fpOnline. That being said, | recognize that this decision comes with some very real
resource implications for the agency and all of our project partners, so we have also added new accountability
measures to minimize future risks to the schedule and go-live date.

Additionally, your experience as future users of fpOnline is critical to the success of this project and | want to
assure you that the revised schedule honors our commitment to providing robust end-user testing and training
opportunities to identify and resolve any issues that may interfere with performance or user experience. | want
to ensure that DNR staff, partners, FPA reviewers, and other key users have full confidence in this new tool and
are ready to use it before it goes live. (A summary of all the end-user functionalities that will be supported by
the fully configured fpOnline system is included below)

Finally, | would like to take a moment to recognize our dedicated team of DNR staff and contractors who have
been working tirelessly to ensure the fpOnline project is successful. Our project team will continue to share
updates and are available to answer any specific questions you may have.

Thank you for your partnership and commitment to the success of fpOnline.
Sincerely,
Katie Rose Allen

Executive Sponsor for fpOnline



Summary of the tools and forms that will be supported by fpOnline:

Forest Practices Application Online Signature,
Payment, and Map capability

Notice of Decision (includes Long-Term Application
Step 2 Notice of Decision)

Forest Practices Aerial Chemical Application Form

Request for Amendment FPA/N DNR's Decision

Step 1 Long-Term Forest Practices Application Form
Eastern & Western Washington

Informal Conference Note

FPA/N Renewal Form

Notice to Comply

FPA/N Amendment Request Form

Notice of Conversion to a Non-Forestry Use

FPA/N Notice of Transfer

Notice of Continuing Forest Land Obligation Form
(NCFLO)

Long-Term Application 5-Day Notice

Office Review Checklist

Water Type Modification Form

Aerial Chemical FPA Office Checklist

Appendix A. Water Type Classification Worksheet

FPARS Reviewer Profile Form

Appendix D. Slope Stability Informational Form

Landowner dashboard / work in progress view

Appendix J. Forest Practices Marbled Murrelet Form

Migration, Payment Gateway, Single Sign-on

Appendix H. Eastern Washington Natural
Regeneration Plan




Question of the Month #1

How will fpOnline change how | interact with FP staff?

The fpOnline tool will give forest landowners the option to submit their Forest Practices
Applications/Notifications (FPA/Ns) and Water Type Modification Forms (WTMFs) online. fpOnline will provide
the ability to submit forms on-line, sign and pay for the applicable FPA/Ns, and upload or create a map. The
goal is to alleviate the need for landowners to drive hours to a Region office to submit a paper document and a
paper check.

However, the online convenience of fpOnline is not meant to replace communication with Region Forest
Practices office and field staff. DNR’s hard-working staff will continue to take phone calls, respond to emails,
meet landowners on-site, and other support as requested. DNR greatly values the relationships that Forest
Practices staff have developed and maintained with landowners; forestry consultants; and city, county, state
agency representatives. The Forest Practices program is committed to providing human-centered customer
service that will complement the efficiencies provided by fpOnline.

Region office staff contact info:

Northeast 509-684-7474 FP_NE@dnr.wa.gov

Northwest 360-856-3500 NW_FP@dnr.wa.gov

Olympic 360-374-2800 FP_OLY@dnr.wa.gov

Pacific Cascade 360-577-2025 PCforestpractices@dnr.wa.gov
Southeast 509-925-8510 SoutheastFP@dnr.wa.gov

South Puget Sound 360-825-1631 Southpuget.forestpractices@dnr.wa.gov

Office Hours are 8:00 am to 4:30 pm.



Question of the Month #2

How will DNR manage bugs or errors that might pop up when fpOnline goes live?

fpOnline is a hosted solution, which means DNR will be working closely with VisualVault after fpOnline is
launched and into the future. VisualVault is committed to assisting our Forest Practices System Administrator if
any defects or issues arise. There are two phases to VisualVault’s support: Hyper-care and Daily Customer
Support.

Hyper-care. After fpOnline launches, VisualVault will be on stand-by to provide hyper-care for 90-days, with
weekly checkpoint meetings with DNR to ensure the system is stable and to quickly resolve any defects. During
this timeframe, VisualVault will also begin to transition the project to their daily customer support
organization. This process can take 1-2 months to ensure a successful transition from deployment to the long-
term support phase.

Daily Customer Support. The daily customer support phase will be aligned with each DNR/VisualVault
maintenance and operations contract timeframe (currently set for five years). During this time, VisualVault will
perform maintenance the 1st and 3rd Friday of each month.

As defined in the table below, VisualVault categorizes defects into severity levels with corresponding response
and resolution timelines to meet DNR’s business needs.

LEVEL DEFINITION RESPONSE RESOLUTION

Urgent An issue that causes fpOnline to crash or be unavailable for | Immediate | 4 hours (24/7
use and which has no acceptable work-around. availability)

High An issue that affects multiple users of fpOnline and Prompt 24 hours (24/7
prevents effective use of an essential feature or essential availability)

features of fpOnline, but which does not cause fpOnline to
be unavailable for use in whole.

Medium | An issue that affects productivity or ease of use of fpOnline | 1 business | 7 business days

and for which there is typically a work around. day
Low An issue that does not materially affect a user’s ability to 1 business | Reasonable
use fpOnline (e.g., user interface inconveniences). day timeframe

“Business days” indicate VisualVault’s response/resolution will happen within their published operating days
and hours, otherwise the response/resolution will happen within a 24-hour, 7 days a week timeframe.



LOOKAHEAD

fpOnline Product Demonstrations
Join us for an fpOnline demo on Friday, May 2 from 2:30 — 4:00 p.m.
Click here to watch previously recorded fpOnline demonstrations.

Calendar events:

April 1, 2025 - DNR FP Staff Advisory Committee, 9:00 — 10:30 a.m.
April 1, 2025 - Reviewers Advisory Committee, 2:30 — 4:00 p.m.
April 2, 2025 - Landowner Advisory Committee, 8:00 — 9:30 a.m.
April 2, 2025 - *FP Program Coordinator Call, 9:00 — 10:30 a.m.
April 3, 2025 - *FP District Manager Meeting, 8:15 —10:00 a.m.
April 15, 2025 - *FP Assistants Monthly Meeting, 1:00 — 2:00 p.m.
April 16, 2025 - *FP Program Meeting , 10:00 — 11:00 a.m.

April 24, 2025 - *fpOnline Steering Committee, 3:00 — 4:30 p.m.
May 1, 2025 - *FP District Manager Meeting, 8:15 — 10:00 a.m.
May 2, 2025 — fpOnline Demo 2:30 - 4:00 p.m.

May 6, 2025 - Reviewers Advisory Committee, 2:30 — 4:00 p.m.
May 7, 2025 - Landowner Advisory Committee, 8:00 — 9:30 a.m.
May 7, 2025 - *FP Program Coordinator Call, 9:00 — 10:30 a.m.
May 20, 2025 - *FP Assistants Monthly Meeting, 1:00 — 2:00 p.m.
May 21, 2025 - *FP Program Meeting , 10:00 — 11:00 a.m.

May 22, 2025 - *fpOnline Steering Committee, 3:00 — 4:30 p.m.

*DNR Internal Forest Practices program meetings


https://www.dnr.wa.gov/fpOnline-info

fpOnline TEAM MEMBER SPOTLIGHT

Waseem Khan, Quality Assurance Specialist

As a Quality Assurance Specialist at DNR for the fpOnline project, Waseem Khan plays a key role in ensuring
the highest quality standards for our products and services. With eight years of experience in quality
assurance, Waseem has worked in both the public and private sectors. He has a deep knowledge of
automation tools and practices, which he leverages to optimize processes and improve efficiency in testing.

Waseem brings a unique combination of business acumen and technical expertise to the table. He holds a
bachelor’s degree in commerce, a master’s in business administration, and a master’s in information systems
with a major in business analytics. These advanced degrees have provided him with a robust understanding of
both the business side and the technical landscape, enabling him to approach challenges with a well-rounded
perspective.

Outside of work, Waseem enjoys playing golf, traveling, cooking, and spending quality time with family. He
believes in maintaining a healthy work-life balance and finds inspiration in exploring new places and trying new
recipes.

Future user Spotlight

Amanda Moody, Forest Practices Program Coordinator for DNR SE Region

As a Forest Practices Program Coordinator for SE Region, Amanda oversees the review, classing, and processing
of submitted FPA/Ns. She provides assistance on forest practices rules and regulations to local government
agencies, TFW members, and large and small forest landowners. Amanda also covers the “I-90 South” area,
where she works in the field as a Forest Practices Forester. In the summer and fall, she serves as a Geographic
Information System Specialist (GISS) in a Complex Incident Management Team.

Amanda and her colleagues use the current system for FPA processing, enforcement documentation, and
water type changes. She works closely with Brenda Young in the office helping landowners and reviewing FPAs.

In her off time, Amanda enjoys quilting and recently had the pure delight of making a baby quilt for her best
friend’s firstborn, as well as making one for her own first baby.

Amanda is excited that fpOnline will give DNR’s clients an online system that allows them to pay and sign for
FPAs electronically, and provide a faster system for foresters and larger landowners who regularly submit and
track FPAs.



HOW TO GET INVOLVED

e Attend public demonstrations or the next Town Hall event (or watch the recordings)
e Attend Timber, Fish, and Wildlife (TFW) or Upper Columbia Basin (UCB) meetings
e Attend professional meetings, such as:

o Washington Forest Protection Association (WFPA)

o Northwest Indian Fish Commission (NWIFC)

o Washington Farm Forestry Association (WFFA)

o DNR staff meetings

Recorded Product Demonstrations

November 18, 2024 — Town Hall Video

e Key features and functions of FPA/N

January 17, 2025 — Town Hall Video

e Entire FPA/N
e Signature form

February 28, 2025 — Live Demo

e Adding appendices
e Area chemical application form
e Managing your application

KEEPING UP WITH fpONLINE

e Sign up for the GovDelivery email list

e Visit the web page fpOnline | WA — DNR

e Email dnrrefponline@dnr.wa.gov

e Visit the Washington State IT Project Dashboard
e Read previous newsletters



https://public.govdelivery.com/accounts/WADNR/signup/38720
https://www.dnr.wa.gov/fpOnline-info
mailto:dnrrefponline@dnr.wa.gov
https://waocio.my.site.com/s/project-dashboard?Project%20Selector=Forest%20Practices%20Online
https://www.dnr.wa.gov/fpOnline-newsletters

FUTURE USER QUOTES

| appreciate the difficulty of this; it is quite a mammoth undertaking. There has been great effort to try to
communicate issues, pluses and minuses, and not sugarcoat anything.

—FP Forester

This will be helpful for landowners and an improvement on the paper system. It is a good opportunity to take
what is a relatively complex IT challenge and help users be more successful than the paper system.

—Small Forest Landowner
I’'m excited to actually get it rolling. | am looking forward to start implementing it and using it.
—Forestry Consultant

Once folks dip their feet in it, watch demos, and test—then we’ll know how to navigate it and it will be ok. |
have confidence it will work. There’s lots of time and money being put into it, lots of eyes on it, and it is a high
priority.

—Forestry Consultant
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