
fpOnline NEWSLETTER 
March 2025 

ANNOUNCEMENTS 

fpOnline’s Launch Date Delayed 

DNR and VisualVault have been working hard to build the new fpOnline application. We are configuring 
fpOnline so that the workflow matches how the process currently works for all major users, and this workflow 
is very intricate. Unfortunately, this complexity is slowing down the delivery timeline for fpOnline.  

For these reasons, fpOnline’s launch will be delayed until this summer. We will take this time to produce an 
online tool that meets our users’ needs and has a smooth, user-friendly interface. Please note that such delays 
are a normal part of the project process.  

DNR is committed to launching fpOnline. As soon as we know an exact date, we will share it. 

Thank you for your patience! 

ACCOMPLISHMENTS 

Software Configuration 

Visual Vault has converted many online Forest Practices forms. See below for more details. 

Live Demo 

Visual Vault and the fpOnline team held a live product demonstration February 28. View the demo here. 

Oregon Logger’s Conference 

DNR’s presentation of fpOnline at the Oregon Logger’s conference was a great success. 

UPDATES FROM VISUAL VAULT 

VisualVault has converted the following online Forest Practices forms: 

• Forest Practices Application/Notifications
• Step 1 Long-Term Application (LTA)
• Appendix D. Slope Stability Informational Form
• Appendix J. Forest Practice Marbles Murrelet Form
• Appendix H. Eastern Washington Natural Regeneration Plan
• Aerial Chemical form
• Forest Practice Application/Notification (FPA/N) Renewal
• FPA/N Amendment

https://www.youtube.com/watch?feature=shared&v=e4xxpZkMFTY


New and ongoing work planned for March: 

• Application Review Page (new Office Staff checklist)
• Notice of Transfer
• Reviewer Notifications Profile
• Multi-Purpose Form (new form to support the Office Staff)
• Signature and Payment modules
• Activity Mapping tool
• Integration with Secure Access Washington (SAW), Department of Revenue, and Oracle
• Data Migration mapping analysis
• Mapping tool

PROJECT MILESTONES & PHASES 

• The Planning phase involves preparation for RFP, team selection and high-level requirements. This
phase started in May 2023 and ended in October 2023.

• The PROCUREMENT phase involves request for proposals, technology budget, vendor selection, and
contract negotiations. This phase started in November 2023 and ended in July 2024.

• The DISCOVERY phase involves determining detailed requirements and ensuring common
understanding. This phase started in July 2024 and ended in September 2024.

• The CONFIGURATION phase involves configuring software to meet requirements. This phase started in
July 2024 and ends in February 2025.

• The TESTING & TRAINING phase involves testing configuration and comparing it to requirements and
training users using multiple formats. This phase starts in February 2024 and ends in April 2025.

• The software will Go Live in May 2025.
• Note: timeline subject to approval of revised schedule.

Question of the Month 

How will SAW work? 

Secure Access Washington (SAW) is a portal that allow users to be authenticated into specific systems used by 
the state. SAW allows Washington residents to access state digital services efficiently with confidence that 
their information is protected, and privacy is respected. fpOnline will use SAW to reduce the number of 
erroneous accounts, while also increasing the security of the users accessing the system. Two examples of 
systems that use SAW are the Department of Licensing Portal and DNR’s Burn Portal.  

As an external user (external to DNR staff) you will self-register with SAW for the fpOnline application, then be 
granted access to your specific account information. Registration is easy and we will provide all the information 
you need to register with SAW when fpOnline launches.  



LOOKAHEAD 

Join us for a live fpOnline Demo Friday, March 21 at 3:30 PM. Here’s the Zoom link: https://dnr-wa-
gov.zoom.us/j/84515416007 

Training preparation is fully underway. 

Calendar events: 

March 4, 2025 - Reviewers Advisory Committee, 2:30 – 4:00 p.m. 

March 5, 2025 - Landowner Advisory Committee, 8:00 – 9:30 a.m.  

March 5, 2025 - *FP Program Coordinator Call, 9:00 – 10:30 a.m. 

March 6, 2025 - *FP District Manager Meeting, 8:15 – 10:00 a.m. 

March 18, 2025 - *FP Assistants Monthly Meeting, 1:00 – 2:00 p.m. 

March 19, 2025 - *FP Program Meeting , 10:00 – 11:00 a.m. 

March 21, 2025 - fpOnline Live demo 

March 27, 2025 - *fpOnline Steering Committee, 3:00 – 4:30 p.m. 

April 1, 2025 - DNR FP Staff Advisory Committee, 9:00 – 10:30 a.m. 

April 1, 2025 - Reviewers Advisory Committee, 2:30 – 4:00 p.m. 

April 2, 2025 - Landowner Advisory Committee, 8:00 – 9:30 a.m.  

April 2, 2025 - *FP Program Coordinator Call, 9:00 – 10:30 a.m. 

April 3, 2025 - *FP District Manager Meeting, 8:15 – 10:00 a.m. 

April 15, 2025 - *FP Assistants Monthly Meeting, 1:00 – 2:00 p.m. 

April 16, 2025 - *FP Program Meeting , 10:00 – 11:00 a.m. 

April 24, 2025 - *fpOnline Steering Committee, 3:00 – 4:30 p.m. 

*DNR Internal Forest Practices program meetings

https://dnr-wa-gov.zoom.us/j/84515416007
https://dnr-wa-gov.zoom.us/j/84515416007


fpOnline TEAM MEMBER SPOTLIGHT 
Bethany Kirk,  Business Analyst 

Bethany joined the project in December 2022. As the lead business analyst, she works closely with product 
owners, subject matter experts, (SMEs), and vendor staff to ensure the configured solution aligns with business 
needs. 

Bethany brings over 15 years of experience in business analysis, including nearly a decade as a consultant with 
Treinen Associates. With a bachelor’s degree in socio-cultural anthropology and a professional business analyst 
certification (PMI-PBA®), she has a balanced perspective that combines analytical thinking with a deep 
understanding of human and organizational dynamics, enabling her to navigate complex discussions and guide 
stakeholders toward positive outcomes. 

Outside of work, Bethany enjoys gardening, cooking and baking, spending time with her kids, grandkids, and 
labradoodle, and (when the sun comes out) exploring various outdoor activities such as tennis, golf, paddle 
boarding, and fly fishing. 

Bethany is pictured here with her labradoodle, Lula. 

Future user Spotlight 

Annette Painovich, Forest Practices Coordinator Northeast Region 

After receiving her bachelors degree from University of Idaho, Annette started with DNR in 2000 as a Forester 
for State Lands in the Olympic Region. She has also worked as a Forester in the 
Hoh/Clearwater/Queets/Quinault area and as the State Lands Forest Health Coordinator. She currently works 
as the Forest Practices Program Coordinator for the Northeast Region.  

Anette helps applicants get through the permitting process and helps the Permit Specialists process FPAs when 
needed. She also  processes the Water Type Mods and the Enforcement Documents for the Region. 

Annette is also a 20+ year member of a Complex Incident Management Team and spends summers and falls 
managing the larger wildfires throughout Washington and Oregon.   

In her personal time, Annette likes to work on her house and yard, and enjoys doing pottery, woodworking, 
and other crafty things. 

The photo is of Annette and her good buddy, Smokey. 

Nerd Corner 
What data will get migrated into fpOnline? 

DNR will migrate records into fpOnline from the Forest Practices Application Review System (FPARS), the Water 
Type Application (WTA) database, and the Forest Practices Enforcement Tracking System (FPETS).  

FPARS – Forest Practices Application (FPA) data – 10 years will be migrated to fpOnline, including scanned 
maps and finalized PDF packets 



WTA –  Water Type Modification Form (WTMF) data is kept in perpetuity in DNR’s HYDRO database.  Pending 
WTMFs will be migrated to fpOnline. 

FPETS – Enforcement Forms – 10 years will be migrated to fpOnline 

All data from February 1, 2002 – December 2015 will be retained with DNR for five years until DNR finds a 
solution, which may be having a hard-drive of the data retained within the Division for the Adaptive 
Management Program to use for research studies. 

Data Migration Process 

First, the data is cleansed to make sure each proponent’s current contact information is associated with all the 
relevant forest practices applications, water type modification forms, and informal conference notes. 

Next, the data is converted to a format digestible by the fpOnline application.  

VisualVault has begun migrating a copy of the converted data into a test environment. There will be multiple 
iterations of this activity, each time perfecting the conversion and migration programs.  

VisualVault will conduct additional quality control reviews to ensure all applicable data is portrayed accurately 
in the test fpOnline environment. Think of these runs as dress rehearsals for the real event. The third-party 
quality assurance testers and the subject matter experts will also conduct reviews and testing to ensure the 
applicable data is accurately migrated into the fpOnline system. 

HOW TO GET INVOLVED 
• Attend a VisualVault playback session, showing a feature of fpOnline as it is being developed. These will 

be recorded.  
• Attend our next Town Hall event 
• Attend Timber, Fish, and Wildlife (TFW) or Upper Columbia Basin (UCB) meetings 
• Attend professional meetings, such as: 

o Washington Forest Protection Association (WFPA) 
o Northwest Indian Fish Commission (NWIFC) 
o Washington Farm Forestry Association (WFFA) 

KEEPING UP WITH fpONLINE  
• Sign up for the GovDelivery email list 
• Visit the web page fpOnline | WA – DNR 
• Email dnrrefponline@dnr.wa.gov 
• Visit the Washington State IT Project Dashboard 
• Read previous newsletters 

 

 

https://public.govdelivery.com/accounts/WADNR/signup/38720
https://www.dnr.wa.gov/fpOnline-info
mailto:dnrrefponline@dnr.wa.gov
https://waocio.my.site.com/s/project-dashboard?Project%20Selector=Forest%20Practices%20Online
https://www.dnr.wa.gov/fpOnline-newsletters


FUTURE USER QUOTES 

Nobody likes change, and yet in the end I think we all will be very pleased with it. Technology scares some 
people. But a lot of us respect what [the fpOnline project team] is doing. 

—FP Tech 

[Project leadership is doing a] good job. This has definitely been a different project. I was pessimistic at the 
beginning. [They] have been good at gathering input from people who will be using the program and keeping 
everyone involved. This has not been forced on us like past systems. It feels like you are paying attention. It has 
been positive from the get-go. I think a lot of stakeholders would say the same thing. They have been able to 
assist in the process and been a part of it  

 —FP Forester 

This is going to be huge. [Proponents] will no longer have to drive 60 miles to [our office] to process the FPA. 
This is a big positive for the whole [Forest Practices] program itself, [in terms of] productivity and saving time. 

 —FP Forester 
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