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fpOnline Development Phases

PLANNING
▪ Preparation for RFP
▪ Team selection
▪ High level requirements

CONFIGURATION
▪ Software configured to meet requirements

TESTING & TRAINING
▪ Configuration tested and compared to requirements
▪ Users trained using multiple formats

GO LIVE!

DISCOVERY
▪ Determine detailed requirements
▪ Ensure common understanding 

*Dates may change

PROCUREMENT
▪ Request for proposals
▪ Technology budget
▪ Vendor selection
▪ Contract negotiations
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Timeline subject to approval 
of revised schedule. 

PROJECT MILESTONES & PHASES

ANNOUNCEMENTS
fpOnline’s Launch Date Delayed
DNR and VisualVault have been 
working hard to build the new 
fpOnline application. We are 
configuring fpOnline so that 
the workflow matches how the 
process currently works for all 
major users, and this workflow is 
very intricate. Unfortunately, this 

complexity is slowing down the 
delivery timeline for fpOnline. 
For these reasons, fpOnline’s 
launch will be delayed until this 
summer. We will take this time 
to produce an online tool that 
meets our users’ needs and has 
a smooth, user-friendly interface. 

Please note that such delays 
are a normal part of the project 
process. 

DNR is committed to launching 
fpOnline. As soon as we know an 
exact date, we will share it. 

Thank you for your patience! 



ACCOMPLISHMENTS

fpOnline 
Configuration

Visual Vault has 
converted many online Forest 
Practices forms. See below for 
more details.

Live Demo

Visual Vault and the 
fpOnline team held 

a live product demonstration 
February 28. View the demo 
here.

Oregon Logger’s 
Conference

DNR’s presentation 
of fpOnline at the Oregon 
Logger’s conference was a 
great success.

New and ongoing work planned for March:

	» Application Review Page (new Office Staff 
checklist)

	» Notice of Transfer

	» Reviewer Notifications Profile

	» Multi-Purpose Form (new form to support the 
Office Staff)

	» Signature and Payment modules

	» Activity Mapping tool

	» Integration with Secure Access Washington 
(SAW), Department of Revenue, and Oracle

	» Data Migration mapping analysis

	» Mapping tool

VisualVault has converted the following 
online Forest Practices forms:

	» Forest Practices Application/Notifications

	» Step 1 Long-Term Application (LTA)

	» Appendix D. Slope Stability Informational 
Form 

	» Appendix J. Forest Practice Marbles Murrelet 
Form

	» Appendix H. Eastern Washington Natural 
Regeneration Plan

	» Aerial Chemical form

	» Forest Practice Application/Notification 
(FPA/N) Renewal

	» FPA/N Amendment

UPDATES FROM
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https://www.youtube.com/watch?feature=shared&v=e4xxpZkMFTY


LOOKAHEAD
Training preparation is fully 
underway. 

Join us for a live fpOnline Demo Friday, March 21 
at 3:30 PM. Here’s the Zoom link: https://dnr-wa-
gov.zoom.us/j/84515416007
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*DNR Internal Forest Practices (FP) program meetings

*FP Program Meeting  
 10–11 a.m.

*FP Program Meeting  
 10–11 a.m.

*FP Assistants Monthly 
Meeting 1–2 p.m.

*FP Assistants Monthly 
Meeting 1–2 p.m.

*FP Program Coordina-
tor Call 9–10:30 a.m.

*FP Program Coordina-
tor Call 9–10:30 a.m.

Reviewers Advisory 
Committee 2:30–4 p.m.

Reviewers Advisory 
Committee 2:30–4 p.m.

Landowner Advisory 
Committee 8–9:30 a.m.

Landowner Advisory 
Committee 8–9:30 a.m.

DNR FP Staff Advisory 
Committee 9–10:30 a.m.

DNR FP Staff Advisory 
Committee 9–10:30 a.m.

*FP District Manager 
Meeting 8:15–10 a.m.

*FP District Manager 
Meeting 8:15–10 a.m.

*Quarterly Sponsor 
Coalition - WaTech IT 
Projects 4–5 p.m.

Nobody likes change, and yet in the end I think we all will be very 
pleased with it. Technology scares some people. But a lot of us respect 
what [the fpOnline project team] is doing.
						      —FP Tech

*fpOnline Steering 
Committee 3–4:30 p.m.

*fpOnline Steering 
Committee 3–4:30 p.m.

fpOnline Demo 
3:30
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https://dnr-wa-gov.zoom.us/j/84515416007
https://dnr-wa-gov.zoom.us/j/84515416007




	» 10 years of FPARS FPA data 	» 10 years of FPETS  
Enforcement Forms

	» WTA WTMF data kept in 
perpetuity

What data will get migrated into fpOnline?

DNR will migrate records into fpOnline from the Forest Practices Application Review System (FPARS), the 
Water Type Application (WTA) database, and the Forest Practices Enforcement Tracking System (FPETS). 

	» FPARS – Forest Practices Application (FPA) data – 10 years will be migrated to fpOnline, including 
scanned maps and finalized PDF packets

	» WTA –  Water Type Modification Form (WTMF) data is kept in perpetuity in DNR’s HYDRO database.  
Pending WTMFs will be migrated to fpOnline.

	» FPETS – Enforcement Forms – 10 years will be migrated to fpOnline

All data from February 1, 2002 – December 2015 will be retained with DNR for five years until DNR finds 
a solution, which may be having a hard-drive of the data retained within the Division for the Adaptive 
Management Program to use for research studies.

NERD CORNER

Data Migration Process

1 First, the data is cleansed to 
make sure each proponent’s 
current contact information 

is associated with all the relevant 
forest practices applications, 
water type modification forms, 
and informal conference notes.

2 Next, the data is converted 
to a format digestible by the 
fpOnline application. 

3 VisualVault has begun 
migrating a copy of the 
converted data into a test 

environment. There will be 
multiple iterations of this activity, 
each time perfecting the conver-
sion and migration programs. 

4 VisualVault will conduct 
additional quality control 
reviews to ensure all 

applicable data is portrayed 
accurately in the test fpOnline 
environment. Think of these runs 
as dress rehearsals for the real 
event. The third-party quality 
assurance testers and the subject 
matter experts will also conduct 
reviews and testing to ensure the 
applicable data is accurately 
migrated into the fpOnline 
system.

February 2025- WTMF 

WATER TYPE MODIFICATION FORM 
   (For changes to the Water Type Map) 

Proponent Name and Organization Proponent/Organization Address Telephone Number 

(         ) 

Email Address 

Surveyor Name(s) and Organization Surveyor/Organization Address Telephone Number 

 Same as Proponent 

(         ) 

Email Address 

Landowner Name Landowner Address Telephone Number 

 Same as Proponent 

(         ) 

Email Address 

Landowner Notified:  Yes No 

Check Applicable Boxes: 
 Adding Typed Wates  Changing Water Type 

 Removing Typed Waters  Changing Location of Typed Waters 

 Other; Describe: ___________________________________________________________________________________________ 

(1) Water Segment ID (2) Name of Water (3) Tributary To (4) Legal Description
(Section, Township, Range E/W)

(5) County (6) Water Type Shown on
Map

(7) Proposed Water Type (8) Date(s) of Field Assessment

(9a) Forest Practices Application (9b) Enforcement Document 
 Yes  No Number: _____________________  Yes  No Number: _____________________________ 

(10) Change is based on the following (check all that apply):
Water type does not meet WAC 222-16-031 definition. Describe: __________________________________________________

Survey Method: 
 Electrofishing Protocol Survey (attach survey information) 
 ID Team (attach Informal Conference Note) 
 Visual Observation 
 Random Measurements 
 Incremental Measurements 
 Physical Characteristics 

Fish Found  Yes  No List Species (if known): _________________________________________________ 
 Channel is a Public Water Diversion Distance from Diversion:  _______________________________________________ 

Water Right Reference Number:  _________________________________________  
 Channel is a Fish Hatchery Diversion Hatchery Name:  ______________________________________________________ 

Distance from Hatchery: ________________________________________________ 

Region Reference Number- DNR Use Only 
Region WRIA Year Number 

Received Date 

Clear Form

2023 July – Western Washington FPA/N Instructions  Page 29 of 36 

 
 

2023 July – Western Washington Forest Practices Application/Notification  Page 1 of 9 

 

 

   

 

 

Project Name: ___________________________ 

 

PLEASE READ FPA/N INSTRUCTIONS PRIOR TO COMPLETING THIS APPLICATION. 
 
1. Landowner, Timber Owner and Operator 

Legal Name of Landowner Legal Name of Timber Owner 
☐ Same as Landowner 

Legal Name of Operator 
☐ Same as Landowner 

Mailing Address Mailing Address Mailing Address 

City, State, Zip City, State, Zip City, State, Zip 

Phone: 
 
Email: 

Phone: 
 
Email: 

Phone: 
 
Email: 

 

 
Contact Person: Phone: 

 
Email: 

 

 
2. Are you converting any portion of the land to non-forestry use within three (3) years of harvest? 

☐ No ☐ Yes If yes, include a SEPA checklist and SEPA determination (if applicable) and copies of county 
clearing and grading permits (if applicable). 

 
3. If you are harvesting timber, enter the Forest Tax Number of the Timber Owner. 

_____________________________   
Contact the Department of Revenue at 360-534-1324 to obtain a forest tax number or further information. 

 
4. Are you eligible for the Enhanced Aquatic Resources Requirements (EARR) Tax Credit? See FPA/N 

instructions for further information. 

☐ No ☐ Yes  

 
  

For DNR Region Office Use Only 

FPA/N No.:  

Region:  

Date of Receipt:  
Forest Practices Application/Notification 

Western Washington 

Clear Form
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How will SAW work?

Secure Access Washington (SAW) is a portal that allow users to be authenticated into specific 
systems used by the state. SAW allows Washington residents to access state digital services 

efficiently with confidence that their information is protected, and privacy is respected. fpOnline will use 
SAW to reduce the number of erroneous accounts, while also increasing the security of the users access-
ing the system. Two examples of systems that use SAW are the Department of Licensing Portal and DNR’s 
Burn Portal. 

As an external user (external to DNR staff) you will self-register with SAW for the fpOnline application, 
then be granted access to your specific account information. Registration is easy and we will provide all 
the information you need to register with SAW when fpOnline launches. 

QUESTION OF THE MONTH

[Project leadership is doing a] good job. This has definitely been a 
different project. I was pessimistic at the beginning. [They] have been 
good at gathering input from people who will be using the program and 
keeping everyone involved. This has not been forced on us like past sys-
tems. It feels like you are paying attention. It has been positive from the 
get-go. I think a lot of stakeholders would say the same thing. They have 
been able to assist in the process and been a part of it 

 —FP Forester
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KEEPING UP WITH FPONLINE
	» Sign up for the GovDelivery email list

	» Visit the web page fpOnline | WA – DNR

	» Email dnrrefponline@dnr.wa.gov

	» Visit Washington State IT Project Dashboard

	» Read previous newsletters

HOW TO GET INVOLVED
	» Attend a VisualVault playback session, 

showing a feature of fpOnline as it is being 
developed. These will be recorded. 

	» Attend our next Town Hall event

	» Attend Timber, Fish, and Wildlife (TFW) or 
Upper Columbia Basin (UCB) meetings

	» Attend professional meetings, such as:

	» Washington Forest Protection Association (WFPA)

	» Northwest Indian Fish Commission (NWIFC)

	» Washington Farm Forestry Association (WFFA)

PAGE 7

FUTURE USER QUOTES

This is going to be huge. [Proponents] will no longer have to drive 60 
miles to [our office] to process the FPA. This is a big positive for the whole 
[Forest Practices] program itself, [in terms of] productivity and saving 
time.

 —FP Forester
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https://public.govdelivery.com/accounts/WADNR/signup/38720
https://www.dnr.wa.gov/fpOnline-info
mailto:dnrrefponline@dnr.wa.gov
https://waocio.my.site.com/s/project-dashboard?Project%20Selector=Forest%20Practices%20Online
https://www.dnr.wa.gov/fpOnline-newsletters

