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What is a means-ends diagram?

• Means-ends diagrams show at a high level the relationship between policy alternatives 
(means) at one end and fundamental objectives (ends) at the other.

• They are useful for developing a conceptual understanding of a system, for helping separate 
interests (objectives) from positions (means), and for identifying potential performance 
measures.

• They differ from purely scientific conceptual models as they include the causal variables over 
which managers have some control, although other variables may also be represented.

• They can play an important role in defining performance measures and in determining 
modeling and information needs directly related to the performance measures.

• They facilitate communication among technical experts, decision makers and stakeholders 
about how a system works and what information is important in a decision.
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