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This Session Is Being Recorded

This information session is being 
recorded and will be available on 
DNR’s website within 5 business 
days of this session.

“The law requires consent prior to 
recording a person’s participation in an 
event. Your participation in this info 
session equals consent to be recorded. If 
you do not consent to being recorded but 
choose to participate, please keep your 
camera off and use the chat and Q&A 
features to interact with the speakers.”
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Zoom Webinar Settings Overview



Pro-Equity Anti-Racism (PEAR) Core Team

Washington State Department of Natural Resources

DNR’s Draft Pro-Equity 
Anti-Racism (PEAR) Plan:

Public Comment Session



P
E

A
R

 P
la

n
 C

o
re

 T
e
a

m

What is Pro-Equity Anti-Racism (PEAR) at DNR?
• PEAR Reflects – When DNR is representative of the people the agency serves, DNR can 

better address the outcomes for marginalized and underrepresented communities 
through purposeful, conscious, and equitable use of resources and programs.

• PEAR Informs – DNR Works to uncover and address 
any existing systemic inequities and barriers in our 
services and resources for the public we serve using a 
Pro-Equity Anti-Racism (PEAR) and Environmental 
Justice (EJ) lens.

• PEAR Engages – DNR Expands engagement, ensuring 
representation from staff, our communities, and Tribal 
Nation partners in our services and resources.

• PEAR Reports – DNR provides transparency in this work by cataloging 
and tracking PEAR & EJ-focused goals and report to agency leaders, employees, 
Tribal Nation partners, and the public.
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Overview of the PEAR Plan
• DNR’s Commitment – page 2

• Introduction – page 4

• Executive Summary – page 5

• Linking to DNR’s Strategic Plan – page 6

• Plan Implementation – page 7

• Understanding DNR’s PEAR Goals – page 8

• DNR’s PEAR Goals and Investments – pages 9-16

• DNR’s Current Pro-Equity Work – pages 18-21

• Acknowledgments – page 22

• Contact – page 23
View the Draft PEAR Plan

https://www.dnr.wa.gov/publications/em_pear_plan.pdf
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Alignment to DNR’s 2022-2025 Strategic Plan

https://www.dnr.wa.gov/strategicplan
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Plan Implementation
• DNR will create a new PEAR Plan every two years.

• On an annual basis, the Core PEAR Team will submit a PEAR Progress Report to agency leadership.

• After the PEAR Plan is adopted, the PEAR Team will create an implementation guide.

• After Implementation, the cycle will begin again for another two-year plan.
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PEAR Focus Area Goal 1 –
Leadership, Hiring, Operations, & Services

This area focuses on advancing 
PEAR practices and systems at 
all levels of agency operations.

This is achieved through 
transparent and accountable 
organizational development, 
adaptive leadership, and through 
hiring and developing PEAR change 
agents.
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PEAR Focus Area Goal 2 –
Workplace Culture, Development, & Equity

This area focuses on aligning DNR’s 
actions with State Human Resources 
Directive 20-02 by investing in, creating, 
and fostering a PEAR organization and 
culture. 

DNR focuses on building racially 
diverse and culturally responsive 
pathways for current and future staff 
at all levels.

DNR’s goal is to create opportunities for 
staff to bring their full selves to work and 
feel welcomed, supported, and valued.
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PEAR Focus Area Goal 3 –
Tribal Engagement

This area focuses on DNR’s 
commitment to continuing to 
invest in Tribal Nations to cultivate 
equitable, racially just, and 
accessible participation with 
recognition of the unique histories 
of Tribes and Indigenous people, 
and the significance of the 
connection between the land and 
cultural ways of life practiced since 
time immemorial.

This work is supported by DNR’s 
Tribal Government Consultation 
Policy.
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PEAR Focus Area Goal 4 –
Community Partnerships & Engagement

This area focuses on ensuring 
DNR’s communities, staff, and 
partners collaborate to develop 
and share mutual PEAR efforts.

This will be supported by 
intentional investments to support 
community outreach efforts.
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This area focuses on supporting and advancing 
DNR’s capacity to better communicate with 
the public using equitable, racially just, and 
accessible ways that cultivate a sense of 
belonging and understanding.

DNR is committed to utilize language 
translation and interpretation services in 
public communications. This ensures that 
information, data, and resources are available to 
Washingtonians’ emergency planning.

Additionally, DNR is committed to adapting
and using new communication channels
to increase the agency’s communication 
reach to the public.

PEAR Focus Area Goal 5 –
Agency Communications
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PEAR Focus Area Goal 6 –
Facilities, Contracting, & Systems Improvements

This area focuses on two key pieces for 
contracting: 1) removing contracting 
barriers, and 2) prioritizing contracts 
awarded to small, diverse, and veteran-
owned businesses.

These efforts are informed by the Office of 
Minority and Women’s Business 
Enterprises (OMWBE) and Department of 
Enterprise Services (DES) small, diverse, 
and veteran-owned business criteria. 

This work is in response to the DES 
Supplier Diversity Policy (DES-090-06)  
and Governor Executive Order               
Equity in Public Contracting (22-01).
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PEAR Focus Area Goal 7 –
Policies, Planning, & Budgets

This area focuses on ensuring 
that DNR will be accountable 
for incorporating PEAR values 
into agency plans, policies, 
and budgets to meet the needs 
of the public by incorporating 
Environmental Justice 
Assessments (EJAs) and Equity 
Impact Reviews (EIRs) for 
significant agency actions.

Budget decisions will be made according to  the Healthy Environment
for All (HEAL) Act and Climate Commitment Act (CCA) criteria.
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PEAR Focus Area Goal 8 –
Building PEAR Capacity & Understanding Our Impact

This area focuses on 
utilizing public data 
tracking and reporting in 
DNR’s efforts to achieve 
PEAR outcomes.

When addressing complex 
issues, DNR will ensure 
that data collection and 
analysis methods are 
transparent and utilized 
for decision-making.
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Current Pro-Equity Work
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DNR’s Current Pro-Equity Work

• Economic Security for Workers and Communities

• Workforce Development and Jobs

• Environmental Justice Action Plan for Boards and 
Commissions

• Community Health and Resilience

• Urban and Community Forestry Program

• DNR’s Tribal Government Consultation Policy

• New Public Meetings & Community Involvement Policy

• Everyone Outdoors Program - Discover Pass Access

• New and Revised Policies
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Contact for More Information

For questions on DNR’s Draft PEAR 
Plan, please reach out via email 
to: wcd@dnr.wa.gov

Please visit DNR’s Environmental Justice 
website for more information.

dnr.wa.gov/EnvironmentalJustice

mailto:wcd@dnr.wa.gov
https://www.dnr.wa.gov/EnvironmentalJustice
https://www.dnr.wa.gov/EnvironmentalJustice
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Please share specific feedback on how we 
can better provide access to resources and 
services within your communities.

Public Comment Welcome
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