
HEAL Implementation Timeline – Interagency Work Group (IWG) for Environmental Justice Council (EJC)
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As of 12/29/22: JD

Jul-22 Apr-26
Oct-22 Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24 Jul-24 Oct-24 Jan-25 Apr-25 Jul-25 Oct-25 Jan-26 Apr-26

Nov-25

Formal Tribal
Consultation

Jan-23

Tribal Consultation
Plan

Jul-23

Record SAA in
WA State Registrar

Jul-25

Agency
¼ Reports

Sep-22

EJC
Update

Oct-22

Community Listening
Sessions

Jul-23

Agencies ID
Environmental

Benefits & Harms

Mar-23

Agencies Lists of
Significant Agency

Actions (SAA)

Dec-22

Identify Data
Sources for EJAOct-22

EJA Tribal
Roundtables

Jul-23

Start EJA
on SAA

Sep-24

Report EJA
on Dashboards

Oct-24

Agency
¼ Reports

Jan-23

Define EJ Principles
in Expenditures

Dec-22

Agency Feedback
to Strategic Plan

Feb-23

v1 EJA Process

Apr-23

Agency Specific
v2 CE Plans

Apr-24

Review & Update
w/ Additional SAA

Oct-23

CE Decision Packages
 for Supplemental

Sep-23

Annual EJC &
CE Plans Update

Oct-22

Tribal Liaison
Meeting

Jul-25

Add SAA Beyond
Statutory Definition

Nov-25

Community Listening
Sessions

Jul-22

 IWG Draft
CE Plan

Apr-24

Agency
¼ Reports

Nov-23

EJA Tribal
Consultation

Sep-25

Annual EJC &
CE Plans Update

Oct-22

Tribal
Roundtables

Sep-24

Annual EJC &
CE Plans Update

Nov-23

Formal Tribal
Consultation

Oct-25

Agency
¼ Reports

Apr-23

Agency EJA Comms
Plans & Training

Mar-26

Agency Specific
v3 CE Plans

Jun-23

Public Comment
Incorporated into SAA

Jun-23

Community Listening
Sessions & Tribal Roundtables

Findings to EJC

Jul-23

Agency Strat
Plans Adopted

Aug-23

Agencies Publish
 SAA on Website

Jan-25

Agency
¼ Reports

Oct-22

Community Listening
Sessions re: EJA Process

to Identify OBC/VP

Apr-25

Agency
¼ Reports

Sep-24

Biannual Review &
Revisions to EJA Process

Jul-25

Start EJA on
Additional SAA

Jan-24

Inter-Agency
Map of Funding

Sep-24

CE on Individual EJA

Jul-24

Agency
¼ Reports

Jan-24

Agency
¼ Reports

Jan-26

Update
CE Guide

Jan-23

IWG CE Guide

Sep-22

Annual Report
to EJC

Sep-24

Annual Report
to EJC

Sep-25

Annual Report
to EJC

Jul-23

Identify Metrics
Framework/Dashboard

Feb-23

Agencies Self-Assessment
re: Available Data

Sep-23

Annual Report
to EJC

Sep-23

Collect Data

Oct-23

DP for FTEs to
Manage Dashboard

Dec-23

Beta Dashboard

Feb-24

Automate Data
Collection

Sep-24

Publish Dashboard
on OFM Site

Sep-24

Report SAA to OFM
Apr-24

Update Dashboard w/ Additional SAA

Dec-24

EJC Update
Dec-25

EJC Update

Dec-23

EJC Public Report

Dec-24

EJC Public Report

Dec-25

EJC Public Report
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