
 
 

 

3. Adaptive Management Program 
 
3.1 Introduction 
This chapter provides a brief background on the Adaptive Management Program (AMP) and 
accomplishments to date. Those accomplishments in large part occur through CMER research 
projects. The CMER work plan presents an integrated strategy for conducting research and 
monitoring to provide scientific information to support the  Program. Section 3.6 lists websites 
that give detailed information on the CMER work plan and projects.  
 
Section 3.7 contains information on electrofishing activities associated with Adaptive 
Management Program projects. The Services specifically requested this information through the 
Incidental Take Permit conditions.  
 
3.2 Purpose of Adaptive Management Program  
The purpose of the Adaptive Management Program is to produce technical information and 
science-based recommendations to assist the Forest Practices Board (Board) in determining if 
and when it is necessary or advisable to adjust forest practices rules and guidance in order to 
achieve program goals, resource objectives and performance targets identified in the Forest 
Practices HCP. As a result, a successful adaptive management program is essential to ensuring 
the ongoing development and implementation of measures that effectively conserve the habitats 
of species covered under the Forest Practices HCP. A full description of the Adaptive 
Management Program, the components, process, as well as the research and monitoring 
programs can be found in Chapter 4, Section 4a-4 of the Forest Practices HCP. 
 
The current Adaptive Management Program has been formally in place since the adoption of the 
Forests and Fish Rules in 2001. Schedule L-1 from the Forests and Fish Report served as the 
foundation for the Adaptive Management Program, and more specifically guides the 
development of research and monitoring projects described in the fiscal year (FY) 2009 CMER 
Work Plan. Key questions - and therefore research and monitoring priorities - are likely to 
change over time as adaptive management proceeds and new information becomes available. 
Major research priorities presented in the CMER Work Plan have not changed substantially at 
the overall program level since the most recent program prioritization in 2002. However, 
reprioritization has taken place on a project level in an effort to answer questions related to clean 
water act requirements in a timelier manner. Changes to resource objectives, performance targets 
and research and monitoring priorities, while at the discretion of the Board, would typically be 
reviewed and agreed to by the Forests and Fish Policy committee. 
 
3.3 Adaptive Management Program History 
Since 2001 the AMP has completed more than 30 projects. Many of these projects are posted on 
the Adaptive Management Program web page (see section 3.6). Much of the program’s early 
work was in support of rule tools designed to develop, refine or validate protocols, models and 
targets used to facilitate forest practices rule implementation. These projects did not necessarily 
result in a final project report or rule change, but did result in draft reports, GIS products or other 
types of databases.  
 



Over the last few years the Adaptive Management Program has focused much of its effort on 
effectiveness monitoring projects. Work has also recently begun on extensive temperature 
monitoring. The effort to more fully integrate research and monitoring across spatial and 
temporal scales is ongoing and will continue in FY 2010.  
 
3.4 Cooperative Monitoring, Evaluation, and Research Committee Work Plan 
The CMER Committee produces an annual work plan that describes the various Adaptive 
Management Program research and monitoring programs, associated projects and work schedule. 
The plan can be found on the Adaptive Management Program web page (see section 3.6 below) 
under the “files” header. The CMER work plan is intended to inform CMER participants, the 
Forest Practices Board, the Forests and Fish Policy committee and members of the public about 
CMER Committee activities. The programs in the work plan have been prioritized based on the 
level of scientific uncertainty and resource risk associated with the priorities of Schedule L-1 in 
the Forests and Fish Report and incorporated into the Forest Practices HCP. CMER has worked 
to implement the higher priority programs first to ensure that the most important questions about 
resource protection are answered before the questions with lower scientific uncertainty or lower 
resource risk. The plan is a dynamic document that is revised annually in response to research 
findings and changes in the Forests and Fish Policy committee objectives and funding.  
 
The Forests and Fish Policy committee held a budget retreat in March 2009 and approved the FY 
2010 CMER Work Plan and budget. The Board approved the same at the May 2009 meeting. All 
of the FY 2010 projects have been in place for at least a year or more, with most residing in the 
data collection or data analysis phase. CMER spent considerable effort at reformatting the work 
plan last year in order to make each rule group chapter more consistent in layout and presentation 
of information. A new section placeholder was added to each rule group chapter which will 
incorporate key learning to date, remaining uncertainties and important next steps. CMER 
intends to include this information in the FY 2011 work plan.  
 
As called for in the Adaptive Management Strategic Plan, The DNR Adaptive Management 
Program issued a contract with Stillwater Sciences to conduct an independent review of CMER 
committee work since 2000, and to estimate the contribution of currently active projects towards 
answering the Adaptive Management key questions from the 1999 Forests and Fish Report.  The 
Final Report was completed in April 2009.  The report included Work Plan gaps, issues of 
concern and recommendations.  The Policy Group and CMER are working to specifically 
address each of these issues and incorporate improvements into the FY2011 Work Plan. 
 
The status of active CMER projects can be found on the Adaptive Management Program web 
page under the “related links” header. There is also a link to final reports for completed projects 
under this same header. Agendas and minutes of CMER as well as Policy meetings can be found 
under “related links” header on the CMER webpage. 
 
3.5 Forests and Fish Policy Committee Activity (July 1, 2008 – June 30, 2009) 
General Policy Activity  
CMER completed several project reports during the 2008-2009 Forest Practices HCP reporting 
year. However, none resulted in a Forests and Fish Policy committee action recommendation to 
the Board, primarily because they were methods development reports and/or the initial phases of 
multi-phase projects. 
 



 
 

During 2008 a considerable amount of the Forests and Fish Policy committee’s time was devoted 
to developing an Adaptive Management Program Strategic Plan (Plan) (Appendix D). This effort 
began in late 2007, was adopted by the Forests and Fish Policy committee in October 2008 and 
forwarded to the Board in November 2008. The Plan has four major goals, six objectives and 16 
tasks. The goals address four main topic areas: 1) program efficiency and effectiveness; 2) 
caucus relationships; 3) program funding/communications; and 4) research 
capability/knowledge. The Plan is the outcome of a collaborative effort of identifying program 
strengths, weaknesses, opportunities and threats (SWOT) and then developing goals, objectives 
and tasks to maintain strengths, capitalize on opportunities, shore-up weaknesses and confront 
threats. In keeping with state government’s effort to practice performance management, tasks 
under each goal and objective were developed in the SMART form - specific, measurable, 
attributable, relevant and time bound.  
 
There were several factors contributing to the need for a strategic plan, a few of the most 
important are: 1) several years of experience implementing the Adaptive Management Program  
and the need to review, and improve as necessary, the rules, procedures, standards and structure; 
2) the need for the Forests and Fish Policy committee to be more engaged in prioritizing the 
work of CMER and securing supplemental, long-term funding; and 3) a reaffirmation of caucus 
commitment to the collaborative process. Implementation of Plan tasks began immediately after 
adoption by the Forests and Fish Policy committee and will be ongoing for at least the next two 
years. The Adaptive Management Program is challenged by the ambitious timelines in the Plan 
and an already full workload, but work is progressing on many fronts.  
 
Clean Water Act Assurances 
Upon the completion of the Forests and Fish Report in 1999 Ecology and EPA agreed to provide 
Clean Water Act (CWA) assurances to the State of Washington for a period of ten years. It was 
assumed ten years would be sufficient time to determine if implementation of the revised rules 
and Forest Practices Program, including adaptive management, were effective in meeting water 
quality standards, or putting impaired waters on a trajectory to meeting standards. Ecology began 
a review of Clean Water Act assurances at the beginning of this year and produced a draft report 
in May, 2009. The draft report concludes that while much has been accomplished there remains 
much to do. In particular, Adaptive Management Program research and monitoring projects 
designed to determine if the rules are effective in meeting water quality standards are not yet 
complete. Consequently, Ecology is unable to provide conclusive evidence of rule effectiveness. 
As such, the draft report contains several milestones related to the Adaptive Management 
Program, including a schedule for individual research and monitoring projects deemed important 
for Clean Water Act assurances. There is a good deal of overlap between the Ecology draft 
report and the Adaptive Management Program strategic plan with regard to other program 
elements (process, structure, funding), thereby reducing the potential for duplicative efforts. 
While Ecology conditionally extended Clean Water Act assurances based on satisfactory 
accomplishment of milestones, as of this writing a final report has not been released. It is 
therefore unclear if the final report will mimic the May 2009 draft.   
 
Forests and Fish Policy Committee Priorities for Fiscal Year 2010 
The Forests and Fish Policy committee prioritized their work list in early spring of 2009 and 
submitted a letter to the Board in May 2009 (Appendix E). High priority work items include: 1) 
securing long-term supplemental funding for the Adaptive Management Program; 2) 
implementing high priority Clean Water Act assurance milestones identified in the draft review 



released by Ecology in May 2009; and 3) implementing other high priority tasks in the Adaptive 
Management Program strategic plan.  
 
3.6 Adaptive Management Program Website 
Adaptive Management Program Website: 
www.dnr.wa.gov/BusinessPermits/Topics/FPAdaptiveManagementProgram/Pages/fp_am_program.aspx  
 
 
CMER Websites: 
www.dnr.wa.gov/AboutDNR/BoardsCouncils/CMER/Pages/Home.aspx  
 
Active CMER Projects Website: 
www.dnr.wa.gov/BusinessPermits/Topics/FPAdaptiveManagementProgram/Pages/fp_cmer_active_projects.aspx  
 
Completed CMER Projects Website: 
www.dnr.wa.gov/BusinessPermits/Topics/FPAdaptiveManagementProgram/Pages/fp_cmer_completed_projects.aspx  

 
3.7 Electrofishing Report 
One of the conditions of the Incidental Take Permits relates to electrofishing. The Services asked 
for an accounting of any electrofishing related to Adaptive Management Program research.  
 
Electrofishing Activity 
The only project to incorporate electrofishing as part of the research project is the ongoing 
project that was reported in last year’s 2008 annual report (Appendix F). There were no new 
projects involving electrofishing related to Adaptive Management Program research between 
July 1, 2008 and June 30, 2009.  

 
 


