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Northern Spotted Owl Implementation Team (NSOIT) 
Meeting Minutes 
March 30, 2012 

11:30am – 12:30pm 
Attending:  

NSOIT: Bridget Moran, Dave Whipple and Kevin Godbout and Shawn Cantrell (by phone).  
Others Present: Bob Meier (by phone).  
Staff: Lauren Burnes. 

 

Call to Order 
 

Meeting called to order at 11:30am. 
 

Review Draft Agenda 
 

Kevin suggested adding “Technical Team/NSOIT Interaction” to the agenda. [Members approved]. 
 

Technical Team Discussion 
 

Development of a Federal Benchmark Scenario 
Lauren provided an overview of the March 22nd Technical Team meeting and presented their 
recommendations regarding choosing either the 2012 DCH or the NWFP (or both) as a federal baseline.  
 

Lauren: The Technical Team will be meeting with Brian in early April to discuss how the federal modeling 
tools could assist the Technical Team during their process. In order to make best use of Brian’s limited 
time and resources, the Technical Team identified several tasks to complete in the meantime, one of 
which (establishing a federal baseline scenario) requires NSOIT direction. If the Technical Team decides 
that developing additional modeling scenarios to run will be necessary during their process, they will 
need (at least) one federal lands baseline scenario to compare their nonfederal lands scenarios against. 
Not having spoken to Brian yet regarding the feasibility and importance of using two benchmarks (i.e., 
NWFP or 2012 DCH) it’s important for the NSOIT to establish a preference in case time and resources 
restrict our choice to only one. 

For your review, the Technical Team has prepared pros and cons of whether to use the 2012 
DCH, NWFP, or a combination of both as their federal baseline scenario. Though there wasn’t an explicit 
consensus from the Technical Team regarding which baseline option to choose, it seemed that there 
was an overall leaning towards using 2012 DCH. The team said that a drawback of using the 2012 DCH as 
a federal benchmark would be the added uncertainty in the process compared to using the NWFP. It is 
unknown at this time what the final 2012 Critical Habitat would look like or how much it would change 
from the draft proposal. The NWFP is the policy currently in place, and would provide greater certainty 
than using a draft CH rule, but the team expects the policy to shift towards the final 2012 CH in the 
future. Using the 2012 DCH would likely resemble the final rule more than the NWFP would, and areas 
proposed for exclusion in the draft Critical Habitat rule are likely to have little influence on assumptions 
used in modeling future habitat.  

Joe prefers to use the NWFP but suggested that there might be a possibility to run both 
benchmarks more efficiently by running both benchmarks and using a reduced set of runs to evaluate 
basic scenarios. Kara suggested that the Technical Team could check with Brian Woodbridge during their 
April meeting to discuss the feasibility of using multiple benchmark scenarios (similar to Joe’s 
suggestion). Tony recommends that the team use the draft Critical Habitat and its proposed exclusions 
and would prefer to maximize use of one federal benchmark rather than using two benchmarks. 
 

Bridget, David: We should use the 2012 DCH; it represents the most recent analysis and information. 
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Shawn: If there’s a way to do both without constraining too much of Brian Woodbridge’s time, then let’s 
use both. 
Kevin: We should use the DCH and its proposed exclusions. For the baseline, could we add other lands 
identified as contributing to the NSO? The Technical Team can have a debate over the quality of these 
additional lands, but these lands should be recognized. 

David: Not all HCPs are built alike. 
Shawn: We need to be mindful of qualitative and quantitative measures, let’s include the 
exclusions but have the Technical Team determine the quality of these exclusions and whether 
they belong in their baseline. I still think we should use both benchmark options. The DCH is a 
draft and could change a whole lot in the future. There’s a higher degree of uncertainty if we 
use DCH. There are still some significant NWFP pieces that might get lost.  

Bridget: Since our focus is incentives, using the DCH should serve our objectives. 
Kevin: Could this be a question that we pose to Brian? Is there some sensitivity analysis we can 
pose? 

Bridget: Moves that the Technical Team use the 2012 DCH and its proposed exclusions as the Technical 
Team federal baseline, provided that the Technical Team provides clarity on what value each excluded 
landscape would provide. In addition, the NSOIT directs the Technical Team to discuss with Brian 
Woodbridge the feasibility and importance of using multiple federal benchmarks during their analysis.  

Motion passed unanimously.  
 

Discussion on Possible Scenarios for the Technical Team to Explore-NSOIT/Technical Team Interaction 
David: How we look at SOSEAs is important. We would want to model the current set of SOSEAs at two 
levels of habitat. The team could start with the actual RHS and develop an optimistic scenario and see if 
there is a positive response. As far as developing possible nonfederal lands scenarios, should the Barred 
Owl encounter rate be held at a lower level to see results?  

Kevin: I agree with your BO assumption. There should be an assumption that the BO will be 
controlled.  Should we calculate the actual BO encounter rates? If an encounter rate of 0.4 means doom 
for the NSO, we should compare actual rates. We should ask the Technical Team how they plan to 
address the BO in their analysis. 

Bridget: Is controlling the BO on private lands feasible at this point in time?  
Kevin: It would help us identify which areas need more BO control or habitat emphasis. 
It’s important to make sure that the right incentive tool goes in the right area. 
Bridget: Maybe we should start developing a communication strategy focusing on the 
environment we’re operating in, what we’re up to. There needs to be some sort of 
education/outreach on this issue. 

Kevin: How should the NSOIT interact with the Technical Team as scenarios are being developed? Could 
we send suggestions to Technical Team members to consider or should we save it for NSOIT meetings? 

Bridget: If an NSOIT member has an idea for a scenario, they can suggest it to their 
representative on the Technical Team to discuss during Technical Team deliberations. It will 
ultimately come back to the NSOIT for review during our meetings when we approve scenarios. 

 

Next Steps 
 

The NSOIT asked that the Technical Team continue to check in with the NSOIT as they begin developing 
possible scenarios. Lauren will continue to keep the NSOIT updated on the Technical Team process and 
engage the NSOIT as scenarios are developed.  
 
Adjournment 
 

Meeting adjourned at 12:30pm. 


