Trust Land Transfer Proviso
Phase 2 Work Group

Pilot Project Launch

Meeting 7.0 | July 20, 2022, 9 a.m.-12 p.m.
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What We Will Cover

* |nformation provided

* How to determine, enter, and tally scores
* What to provide DNR, by when

 What happens next
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Information Provided for Each Parcel*

Packets emailed to you contain:
* Map
* Region application
— Primary source of information

 Best interests of the trusts analysis

— Includes information on ecological values and
public benefits

e Additional information (type varies from one parcel
to the next)

*Chelatchie Trail has been removed from the list
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Sample Packets: Morning Star, Chapman Lake
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Pilot Project
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Additional Key Documents

We also emailed you:

 Summary of Tribal, tax district, and public
outreach

e Scoring worksheet (Excel)

* Final scores and comment document (Word)

* Final prioritization criteria (Word)*

* Wording of criteria may differ from region
applications
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How to Determine Score

1. Read the packets for each parcel.

2. Consult the prioritization criteria tables in the final prioritization criteria
document to determine the point range for each criteria.

l

| Point Range: 0-5 | Multiplier:2
No local communities identified or impacted; or no evidence of community involvement and

m support; or community opposition to this proposed transfer

Minimal community involvement and support

m Moderate community involvement and support
m Exceptional community involvement and support

3. Determine the appropriate score.
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How to Enter and Tally Scores

Enter scores for each criteria in the Excel document, “TLT Score Worksheet.”

Criteria Score Multiplier Total I NS Add comment
Community involvement and support 4 2 8 in this column
TR on why you
Ecological values 3 3 9 scored as you
Economic values 2 n/a 2 did

Public benefits 5 3 15
Tribal support 3 3 9
TOTAL SCORE, all criteria 43
Input scores for each criteria in this row

Multiply score by multiplier (if any) and enter total in this column

When done entering and multiplying scores, add them all together and enter here
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Where to Enter Final Scores

Enter the TOTAL score, all criteria into the Word document, “TLT Final Scores
Comments.”

Moses Upper

Lake Spokane Morning Lake Sand Rustlers Dry
Gulch Gulch West Tiger

Blakely Chapman Chelatchie Devils

Island Lake Trail Lake Eglon Campground Star Dunes

Add comments about the scoring process and criteria in the box provided at

the bottom of the page.
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Rules of the Road

* Some applications are more complete than others

* Some packets have a lot of additional information,
others very little

* Try to score each parcel based on the information
provided, not on your own research

* Documents linked to applications ok to reference
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What to Provide DNR, by When

e Completed “TLT Score Worksheet”

e Completed “TLT Final Scores and Comments”

 Add your first name and last initial to file name

- For example: TLT Score Worksheet Heidi E

 Email to DNR by 5pm on Thursday, August 4,
2022

 Email to Kristen, Laurie, and Cathy
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What Happens Next?

DNR will tally all scores to derive a final score for all parcels and then create a prioritized list

Moses Upper
Blakely Chapman Devils Lake Spokane Lake Sand Rustlers Dry
Island  Lake Lake Eglon Campground Morningstar Dunes Guich Gulch  West Tiger
WG Member 1
WG Member 2
WG Member 3
TOTAL

DNR will email the prioritized list to all work group members.

We will meet on August 11 to go over the final scores and gather your feedback on the
scoring criteria and process.
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TLT Phase 2 Work Group

Pilot Project Launch

Questions?




