CMER Request

Proponent: RSAG Date: 06/21/2022

Contacts: Joe Murray PM: Anna Toledo

Project Name/lssue: Riparian Characteristics and Shade (RCS) Study

Request: RSAG requests CMER review and approval of the RCS Project Management Plan and
updated Project Charter.

Funding Source: AMP Budget | Urgency: High

Request Description:

RSAG requests CMER review and approval of the RCS Project Management Plan and updated
Project Charter.

The Project Management Plan is a new document. The main updates to the Project Charter are to
ensure the timeline, budget, and Project Team are updated and align with the Project Management
Plan, and that the Critical Questions align with the ISPR-approved Study Design.

History and Context:

@X:_R[ggﬂgst Project Management Stage Iteritlon Wai\7e q Date Approved
Proposal
X SAG Review (Charter) 1 2/21/19
X CMER Review (Charter) 1 2/26/19
X SAG Review (Charter) 2 6/8/22
@ CMER Review (Charter) — current request 2
X SAG Review (PM Plan) 1 6/8/22
@ CMER Review (PM Plan) — current request 1




