Vision for Washington Worksheet 1 - Individual
What is your vision for wildland fire management in Washington?

Please respond to the question above. Your responses can be as simple as a list of words you feel are important or as
complete as a full sentence.

In 10 years...

Vision for Washington Worksheet 1 - Pairs
What is your vision for wildland fire management in Washington?

Working in pairs, please respond to the question above. Your responses can be as simple as a list of words you feel are
important or as complete as a full sentence.

In 10 years...




Vision for Washington Worksheet 1 - Group
What is your vision for wildland fire management in Washington?

Working as a table group, discuss the words and themes you developed individually and in pairs. Have one person from
your table transfer the words and themes that emerged onto this sheet of paper. Within your table group, work to find
consensus where you can. Are there key themes that you all feel strongly about and can agree upon? At the end of this
activity, hand your paper over to the project team.

In 10 years...




Making the Cohesive Strategy Work for Us Worksheet 2

Step 1: On your own. Work on one goal at a time. Answer the following questions.

What does the goal mean to you?
What do the underlined words mean to you? How should we measure the underlined words in Washington state?

Step 2: With your group. When your table is ready to discuss, share your ideas for each goal. Use sticky notes to put ideas
on the big sheet at your table. Group like ideas together. Add or remove sticky notes as necessary!

Step 3: With your group. For each of the three goals, decide which 1-2 ideas your group wants to share with everyone.
Rewrite those sticky notes and put them up on the corresponding piece of paper on the wall for all to see.

.. Fire-adapted communities
Resilient landscapes S

Human populations and
infrastructure can withstand a
wildfire without loss of life and
property.

Landscapes across all jurisdictions
are resilient to fire-related

disturbances in accordance with
management objectives.

Safe, effective response

All jurisdictions participate in making and implementing
safe, effective, efficient risk-based wildfire

management decisions.



Identifying Strategies for the Future Worksheet 3: First Session

Step 1: Brainstorm! Your topic:

For this topic, your group will brainstorm several strategies that you believe would advance the chosen table topic. Don't
worry about being specific, you will have the opportunity to refine these strategies as a table in the next step.

The following questions may help you brainstorm some possible approaches.

e What are desired outcomes in 5-10 years?
e What changes, if made, would enable success and move the ball forward?
e What strategies and solutions should be included in the strategic plan?

Working as a group, come up with ideas and put them on sticky notes and/or on the flip chart at your table. Feel free to
use the space below if you wish to take notes.

Step 2: Pick 2 or 3 Strategies to Explore in Detail

Working as a table group, select a few (two or three) strategies to explore in detail. Work through the following questions
for each strategy and as a group record your answers in the pre-printed flipchart provided at your table. Be as brief or as
detailed as your group wishes to be — a few words or a few sentences all work.

Who is responsible for implementing this strategy? What agencies or partners are needed?

How can existing resources move this strategy forward? Are additional resources needed?

What policy changes are needed, if any?

How urgent is this strategy? (check one) [11-2 years | [13-5 years | [16-10 years | [1 10+ years

How does the strategy account for a future with larger, hotter, more frequent wildfires?

How should communities be engaged in implementation? How can the strategy best serve LEP and vulnerable
communities?

What improvement in communication and coordination is needed? Which entities?

Are there other major factors to consider when implementing this strategy (e.g., implementation would make
training season longer, require more office space)?
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Identifying Strategies for the Future Worksheet 3: Second Session

Step 1: Brainstorm! Your topic:

For this topic, your group will brainstorm several strategies that you believe would advance the chosen table topic. Don't
worry about being specific, you will have the opportunity to refine these strategies as a table in the next step.

The following questions may help you brainstorm some possible approaches.

e What are desired outcomes in 5-10 years?
e What changes, if made, would enable success and move the ball forward?
e What strategies and solutions should be included in the strategic plan?

Working as a group, come up with ideas and put them on sticky notes and/or on the flip chart at your table. Feel free to
use the space below if you wish to take notes.

Step 2: Pick 2 or 3 Strategies to Explore in Detail

Working as a table group, select a few (two or three) strategies to explore in detail. Work through the following questions
for each strategy and as a group record your answers in the pre-printed flipchart provided at your table. Be as brief or as
detailed as your group wishes to be — a few words or a few sentences all work.

Who is responsible for implementing this strategy? What agencies or partners are needed?

How can existing resources move this strategy forward? Are additional resources needed?

What policy changes are needed, if any?

How urgent is this strategy? [11-2 years | [13-5 years | [16-10 years | [1 10+ years

How does the strategy account for a future with larger, hotter, more frequent wildfires?

How should communities be engaged in implementation? How can the strategy best serve LEP and vulnerable
communities?

What improvement in communication and coordination is needed? Which entities?

Are there other major factors to consider when implementing this strategy (e.g., implementation would make
training season longer, require more office space)?

9. Does this strategy connect to other strategies you’ve discussed today? How?
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Your Vision

Reflecting on all you’ve heard today, what is your vision
for Washington wildland fire management in the next 10
years? Put your response in the container at your table.




