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Agenda

• What the TLT pilot project is, and why is it being conducted

• Roles of DNR and work group in the pilot project  

• How proposed parcels were selected

• Designing a process: How will we get it done?

• Meeting 6.1: What to expect
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What is the TLT Pilot Project, and Why is it Being Conducted?

• A way to test many of the recommended framework 
elements of TLT revitalization.

• Abbreviated process that mirrors implementation 
process to the extent possible.

• Enables DNR to adapt and improve the process moving 
towards full implementation.

• Responsive to legislative schedule and time constraints.

Goal: Submit a prioritized, BNR approved list of parcels to the legislature by September, 2022



Draft/Author’s Work/Subject to Change 4

Roles

DNR Staff

Provide logistical, administrative 
and technical support required 
by the work group acting as the 
advisory committee.

Work Group

(Standing in for the future advisory 
committee) 

Evaluate, score and prioritize 
nominated parcels using the new 
process identified by the framework.
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DNR’s Role

DNR is completing the steps in the process that will normally be undertaken 
prior to sending parcels to the advisory committee for consideration

January through June

Best interests 
of the trusts 
analysis

Preparation of 
applications with 
criteria used for 
evaluation, scoring and 
prioritization*

Tribal 
outreach

Outreach to taxing 
districts on parcels 
involving State Forest 
Lands

Creation of the 
proposed Pilot 
Project parcel 
list

*DNR regions are acting as applicants using abbreviated version of 
prioritization criteria
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Creation of the Parcel List

• Began with the four parcels from 2021 TLT Proviso 
(Eglon, Morning Star, Blakely Island, Devil’s Lake) 

• Added parcel(s) from each DNR region with a variety of 
recipients, land uses, and cover types. Parcels selected 
from list of past TLT nomination. 

• List kept short due to time constraints

• Contacted receiving agencies to verify willingness to 
receive parcels. 
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Work Group’s Role and What Comes Next

Work group completes the steps that 
otherwise would be performed by the 
advisory committee.

Scoring and 
prioritization

Review of applications 
and supporting 
information containing 
criteria for evaluation

July

DNR sends the prioritized list to the Board 
of Natural Resources for approval, and 
then prepares the legislative request.

BNR consideration and 
approval

Request Legislative 
funding

August and September
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Designing a Process: How do we get it Done?

Proposal: Two meetings 

At the first meeting, review and discuss the parcels using the
information DNR has gathered to date:

o Applications 
o Best interest of the trust analysis
o Feedback from tribal and taxing district outreach

• After the meeting, work group members will individually score each parcel and send their 
results to DNR, who will tally the results

• Share results at second meeting
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Meeting 6.1: What to Expect

• Discuss and refine recommendations on 
process

• Discuss steps that will occur after the 
parcels have been selected
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Thank you

See you on June 22nd from 3 to 5 pm!
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