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WHAT IS fpOnline?

» Users will be able to
complete and submit

» fpOnline is a software
solution that modernizes

» fpOnline will meet
regulatory requirements,

how users create, submit,

and review forest prac-
tices applications (FPAs)
and water type modifica-
tion forms (WTMFs).

forms online, sign elec-
tronically, pay online,
create maps online, and
attach PDF or TIFF
maps.

will comply with forest
practices rules, and will
adhere to DNR Forest
Practices Program
policies.

PROJECT MILESTONES & PHASES

PROCUREMENT

= Request for proposals
= Technology budget

= Vendor selection

= Contract negotiations

PLANNING

= Preparation for RFP
= Team selection
= High level requirements

Nov 2023

Phase )
Start: Mayi202

(subject to change)

WE ARE HERE

CONFIGURATION

= Software configured to meet requirements

DISCOVERY

Q = Determine detailed requirements
= Ensure common understanding

TESTING & TRAINING

= Configuration tested and compared to requirements
= Users trained using multiple formats
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FUTURE USER QUOTE

‘ - Take the time and spend
the money to do this right.
—DNR FP Manager



HOW TO GET INVOLVED LOOKAHEAD

o o Become a member of 2. Forest Landowner Advisory Committee. / We plan to review @ —'ll— fpOnline staff will .o;o;o. The Forest
00 an advisory committee. This committee will advise from the @ vendor proposals in £ attend the Northwest "' Landowners
® ® O Advisory committees will perspective of applicants for FPAs and January 7\ Indian Fisheries and DNR
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How will DNR prevent bugs in the fpOnline application? Small Land Vendor Oral
w p g p pp @,)/" Review Vendor JOCN Argjisor?ncgmr;;;tstee @.D/" Review Vendor @/" Review Vendor (@j}/" Presentations
W The fpOnline team will hire a software testing team to try to “break” fpOnline as the Proposals oo Proposals P (lfrequlr
vendor develops it. Software testers take a systematic, best-practices approach to testing 29./,' _ | 3(3/,' e 31.-/,' »
software applications to find and eliminate any bugs in the new system as it is being built. They @ ?fg;,i,ﬁalv;’“ o @ ?fg;,?:al;’“ o @

Review Vendor

Proposals
create test cases, document and analyze the results, and report back any issues to the vendor. ?
This ensures that the application will work properly. Their work helps create a better experience
for end-users during their testing phase, and greatly reduces the likelihood of errors when
fpOnline goes live.

(€
L' - Hurry up and get fpOnline done, and make sure
that it is here to stay. —DNR FP Forester
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ACCOMPLISHMENTS fpOnline TEAM MEMBER SPOTLIGHT
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./’o fpOnline RFP ® ul Project Meetings ' % Web Page L e Alex Smith, Deputy Supervisor for Forest Alex Smith is the Deputy Supervisor for
@ Release , M8 ..d Presentations B Updates ' Resilience, Regulation and Aquatic Forest Resilience, Regulation and Aquatic
F N 1 T ] Resources Resources at the Washington Department

» The Request for » fpOnline staff began making || » The fpOnline web of Natural Resources, where she supports
Proposal (RFP) for ) regular presentations at ! pagsc ha§ been up- the work of teams focusing on forest health,
the vendor has been Timber Fish and Wildlife dated with the latest sustainable timber harvesting, and managing
released. Proposals are (TFW) / Upper Columbia y project information, state-owned aquatic lands for the benefit of
due back in January, a Basin (UCB) meetings and including FAQs. all Washingtonians. Alex started her career
and we anticipate internal DNR meetings. | » The Communications as an environmental attorney, including

announcing an appar-
ently successful bidder
in February 2024.

» The RFP is available to
view on the fpOnline

» fpOnline staff met itera- .~ Plan has posted to
tively with the Washington } the fpOnline web
Forest Protection 4 page.

Association (WFPA) sub-
committee to get feedback
on the requirements.

representing DNR and the Department of
Ecology as a Washington Assistant Attorney
General. In 2012, she transitioned out of
the practice of law and into environmental
program management, working at the Port
of Olympia and the Department of Ecology.
Alex joined DNR in late 2020.

KEEPING UP WITH FPONLINE

» Sign up for the GovDelivery email list
» Visit the web page fpOnline | WA - DNR
» Email dnrrefponline@dnr.wa.gov

Visit Washington State IT Project Dashboard

What is a user story? A user story is written by an end user to describe how they would like a
software feature to be configured or built to meet their business needs. Example: “As a landown-
er, I would like to be able to submit a forest practices application electronically , so I don’t have
to drive for three hours to drop it off at a Region office.”

-' When you are develop/ng it, look at it from the user’s perspec-
= tive. Keeping it simple is going to be the thing that saves the day.
. And that will be the challenge, because it is not a simple process.
That is the dilemma. —Small Forest Landowner

» Learn more about user stories: User Stories | Examples and Template | Atlassian
» Learn more about applicable statutes/laws/rules: Chapter 76.09 RCW, Title 222 WAC
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