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Trust Land Performance 
Assessment

Scope and discussion



• Timber and 
log sales

• Special forest 
products

Forest Products

• Irrigated 
• Dryland
• Grazing

Agriculture

• Large box 
stores

• Small family 
businesses 

• Wind power

Commercial

• Typically 
mountain top 
sites

• Diverse group 
of lessees 

Communication 

• Aggregate
• Sand 
• Basalt 

Mineral

Business lines



* 2017 annual report, dollars ($) reported in thousands



Business reviews
1996 Deloitte and Touche Valuation

2000 Trust Performance Measurement (Western States 
Land Commissioners Association)

2002 Options for increasing revenues to the trusts: 
comparison of returns from investing in real property and in 
permanent funds

2004 Independent Review Committee,Trust land 
management review

2006 Commercial Lands program review

2014 State Trust Land Inventory Evaluation (TLT)



Trust Land Performance 
Assessment

ESSB 6095, 2018
• Five (5)main sections
• Three (3) reporting deadlines
• $550,000 provided for phase 1 with 
additional requests as contract 
estimates are received



Proviso

(1) The department of natural resources must conduct an asset valuation of state lands 
and state forestlands held in trust and managed by the department. The analysis required in 
subsections (3) and (4) of this section may be provided through contracted services.

Quick Review
. ESSB 6095, 2018 
. Five (5) main parts
. Three (3) reporting deadlines
.  $550,000 awarded to get the work done

Section 1



Proviso

(2) The department must describe all trust lands, by trust, including timber lands, agricultural lands, 
commercial lands, and other lands, and identify revenues from leases or other sources for those lands. 
The department must briefly describe the income from these trust lands, and 
potential enhancements to income, including intergenerational income, from the asset bases 
of these trusts.

Quick Review
. ESSB 6095, 2018 
. Five (5) main parts
. Three (3) reporting deadlines
.  $550,000 awarded to get the work done

Section 2



Proviso
(3) The analysis must estimate the current fair market value of these lands 
for each trust beneficiary, including the separate beneficiaries of state lands as defined in RCW 
79.02.010, and the beneficiaries of state forestlands as specified in chapter 79.22 RCW. The 
estimation of current fair market values must specify the values by the 
various asset classes including, but not limited to, the following asset classes: Timber 
lands; irrigated agriculture; dryland agriculture, including grazing lands; commercial real estate; 
mining; and other income production. The analysis must also estimate the value of 
ecosystem services and recreation benefits for asset classes that produce these 
benefits. The legislature encourages the department and its contractors to develop methods 
and tools to allow tracking of the estimated fair market values over time. 

Quick Review
. ESSB 6095, 2018 
. Five (5) main parts
. Three (3) reporting deadlines
.  $550,000 awarded to get the work done 

Section 3



Proviso

(4) For each of the different asset classes and for each of the various trusts, the analysis must 
calculate the average annual gross and net income as a percentage of estimated 
current asset value.

Quick Review
. ESSB 6095, 2018 
. Five (5) main parts
. Three (3) reporting deadlines
.  $550,000 awarded to get the work done

Section 4



Proviso
(5) The department must provide a progress report to the legislature by December 1, 2018. A 

follow up progress report is expected to be provided by December 1, 2019, and may include any 
initial recommendations. The final report is expected to be submitted by June 30, 2020, and 
must include options to:
(a) Improve the net rates of return on different classes of assets; 
(b) Increase the reliability of, and enhance if possible, revenue for trust beneficiaries; and
(c) Present and explain factors that either (i) define, (ii) constrict, or (iii) define 
and constrict the department's management practices and revenue production. 
The factors to be considered include, but are not limited to, statutory, constitutional, operational, 
and social factors.

Section 5

Quick Review
. ESSB 6095, 2018 
. Five (5) main parts
. Three (3) reporting deadlines
.  $550,000 awarded to get the work done



Examples from past efforts

*2006 Commercial lands review



Examples from past efforts

*Deloitte & Touche Valuation, 1996



Outreach
• Fifty (50) plus stakeholder groups

• Online survey

Contract
• Request for proposals (RFP) process

• Two qualified bidders and proposals 

ranged from $500,000- $3,000,000

• Deloitte Transactions and Business 

Analytics selected
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